CITYOFMIAMIBEACH m
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA —
To: General Obligation Bond Oversight Committee Date: July 11, 2005
Mayor David Dermer, Chairperson Scott Needelman
Alex Annunziato Mitch Novick
Christina Cuervo Amy Rabin
Frank DelVecchio Michael Rotbart
Sherri Krassner ~ Deede Jeryl Weithorn
Joy Malakoff Leonard Wien, Jr.

T

From: Jorge M. Gonzalez, City Man

P

Subject: MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE, MONDAY,
JULY 11, 2005 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, July 11, 2005, at
5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as
follows:

1. Attendance

2. Review and Acceptance of Minutes
a. Review and Acceptance of Minutes from June 6, 2005 meeting
ACTION: Acceptance of minutes
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

3. Contingency Report
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

4. Discussion ltems
a. Draft Format of New Agenda Presentation
Presented by: Jorge Chartrand
icrgechartrand@miamibeachfl.qov

5. Recommendation to City Commission
a. Biscayne Point A/E award for Design, Bid/Award, CA
b. North Shore A/E Award for Design, Bid/Award, CA
¢. South Pointe Park BODR
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

6. Project Status Report
a. Update on Fire Station # 2
b. Update on Fire Station # 4
¢. Normandy Isle Park and Pool
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

7. Informational Items
a. Updated Calendar of Scheduled Community Meetings_ -
b. Washington Avenue Streetscape Project o
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
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GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES

June 6, 2005
1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of May 2, 2005 meeting minutes.

ACTION:

Mr. Michael Rotbart motioned to approve the minutes. The motion was

seconded by Mr. Frank DelVecchio. The motion passed.

3. Contingency Report

Mr. Jorge Chartrand, Acting Director of the Capital Improvement Projects (CIP)
Office, informed the Committee that no new items were approved since the last

report.

4, Discussion Items

(A)

Fence at South Shore Community Center

A discussion was held regarding the removal of the fence at South Shore
Community Center. Mr. Mitch Novick expressed his concern about
security because of the vagrancy and the illicit activities that have
resurfaced with the removal of the fence. He wanted to see that the fence
be reinstalled on the Jefferson Avenue side of the Community Center.
Fred Beckmann, Director of Public Works, stated that he would work with
Mr. Novick to address these issues.

5. Recommendation to the City Commission

(A)

Glatting Jackson Amendment for West Avenue Neighborhood

Mr. Chartrand presented an item to the Committee regarding additional
services for the A/E firm for the West Avenue Neighborhood Right-of-Way
(ROW) Infrastructure Improvement Project. Primarily the additional
funding is for the storm drainage and water mains which were not
originally included in the budget. The City has determined that it would be
advantageous to move forward with the additional planning efforts to
complete the planning phase and adopt a Basis of Design Report (BODR).
The amendment would allow Glatting Jackson to finish the planning effort
for the above ground improvements. The Committee recommended that
the City Commission approve an amendment for $134,009 for Glatting
Jackson for additional planning services, with $50,923 to come from
General Obligation Bond funds.



6.

7.

Project Status Report

(A)

(B)

(©)

Fire Station No. 2

Mr. Chartrand informed the Committee that the project is moving along
well. The contractor has completed the installation of all the structural
piles and has begun to form and place the steel on the foundations, which
is almost complete. Some under-grounding of services and utilities has
already begun. Placement of concrete on the foundation should take
place by the end of the month.

Fire Station No. 4

Ms. Alex Rolandelli, Senior Capital Projects Coordinator for the project,
informed the Committee that the concrete has being poured. There is still
some site work that needs to be completed, but the contractor is
continuing to move ahead. The seawall is almost complete.

Mr. Rotbart asked if the estimated completion date was still going to be

February 2006. Ms. Rolandelli stated that this date remains on the
schedule at this time.

Normandy Isle Park and Pool

Ms. Rolandelli, Senior Capital Projects Coordinator for the project,
informed the Committee that on the park portion of the project, the
contractor is installing piping for the drainage system which is about 20%
complete. On the pool portion of the project, the Surety Company issued
an Invitation to Bid (ITB) and they have received a few proposals, but a
final determination of contractor has not yet been made. Mr. Chartrand
stated that the CIP Office has been in contact with the Surety Company
and that their expectations on the final prices that they could transmit to
the City were not met, so they asked for additional time before determining
the appropriate course of action.

Informational Items

A)

Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was presented,
but not reviewed during the meeting.



B) Flamingo Neighborhood Parking Impact

The Committee was advised that the loss of parking in the direct area of
the proposed “Las Ramblas” concept in the Flamingo Neighborhood was
approximately 21 spaces. However, the current spaces are not marked or
striped and six of the spaces are metered. This makes it difficult to
determine how many parking spaces there are to start with and how many
will be gained or lost if the concept is implemented.

Mr. Novick stated that the Washington Avenue project looked good. He asked
for a project update at the next committee meeting.

A discussion was held regarding food for the Committee. The Committee
decided that only bottled water should be provided at Committee meetings.

The Meeting a?@ﬁumed at approximately 6:20 p.m.

JMG/RCM/TH/JCH/KEW/ast
FACAPN$aINTIA\G.0. BOND\MEETING MINUTES\MINO7112005-FINAL.doc






| ebed ‘Bugigswl sapIwWoD) WHisienQ puogd uonebiigo {eJauan) Jse| 8y} SOUIS Palindd0 SABY JBY] SJUSWILUWOD fouabuiuonysiapip abuey) jos|je. swall papjog
jood
MaU 8)epoLWLWeoJE 0} suUl| punoiBiapun 1dd 8jeao}a) %0y | 29'608'612$ | 8¥'0Lp'CLY'CE | 8¥°01°0Z$ 00°00€'sS5¥'2$ | 10/P2/0L [ood oBulwel]
posy [edujos|e 8jnoi-ay 00'086'6€2$ | 00'00€°€SH'2$ | 00'00S'€S$ 00°008°'66£C$ | L0/52/6 food ofuiel4
Buiouay
MU [[BISUl B 10| 10} JO JNOAR| MBU O} YoM JO 8d00S MBN - $ %lZ |BE10Z'2$  |91'SZElvLS [T ¥.8'9% vO'LGY'OPLS 66/0L/8 | I Hed Jeysid
justudinbs | .6 J0j Jun Jojeleush jo uogdsuuoD| 0 195°5/+'810'8S %G VG /9E'8LES [9F'€80°G6)'8$ YO ¥EE'SS Z9'8v/'681'8% | GO/OLIZ | S z# uone)g aig
10| Bupjred Aresodwal Jo uoponjsuoly; 0 %0 [8120.'cZe$ [z8'8v.'68L'8$ [81'156'85% ¥9'/6.'0£1L'8% | SO/6L/L | ¥ Z# Uonels auy
juswidinbe |1 0} Sseooe Joj Buipjoyjeds Aiejodwal | 0 %0 |0e'€69¢ees P9 /62°0¢L'88 [¥9'121'8% 00'9/9'22L'8$ | S0zl | € Z# uoelg all4
Jomo) juawidinbs || 6 104 10je1ausb M409 4O [BJUSH| 0 %0 |0062.°06€$ |00°9.9'TZ1'8¢ |00°00L'V$ 009268118 | ¥0/22/2L | 2 i uonelg aig
BoJE HUE) |93)S PIo Ul wajshs abeujelp WIOIS| 0 %0  |00°G/8'76ES |00°9/G'8L1'8$ |00°000°2Z$ 00926'960°8% | ¥O/62/2L | L Z# uonelg aug
(z¥1"8$) Wwewesinquiiey
994 Y3 Pue (Lpy'g$ :9d0os pue aiul) uojensiuupy
uonoNASUO) [BUOKIPPE J0j I/ 0) SSIAISS [euolIppy 88'68¢$ 00'685'9L$ Aep gouedsy
11 #0°D 10§ sieumQ Auadoid wolj uoinguiuod 88'7/6'91% {00°061'G%) Kepn ejouedsg
“sjusiusnipe Aiuenb Joj JoyejuOD Woy pas) 0 88¥8L LS |29/96'988% |(05'€62'9%) Z1'182'c68$ Aepn ejoueds]
-aBeulelp pappy pue sjusuysnipe Apuenb well ked| ¢ %00l |8€'L6¥'SS  [21L'182'€68$  |gE /S ecs 12'€€/'6988 | €0/82/10 Aepn eloueds3
"sybi| 190138 10} [03U00 ||35 dUjodje0joud |lesul| 2 %66 |£2'860'62% |/2°€£.'6988 |00°069'C$ LL'e¥0'2988 | €0/12/10 Aepn elouedsy
s1ened jo oBpe je JapesH B 'qInD Y[emepiS peppy| L %66 |€2'92.°1E$ [LL'EV0'/98 |16°09.'G$ 082821988 | €0/12/10 Aepn ejoueds3
Pelyoly adeospuie Aq sebueyd eusjew jueidjeN| 0 %06 | 0,68v'Ze$ |oc01Gv98%  [(0G+8G L) 08'¥60'998% 20/9/z) Kepp ejoueds3
siopes| 19yem uled [EUONIPPY| 0 %06 | 02'S06'GES |08'760'098  |00°00S$ 08465598 20/9/2) Aepn ejouedsy
Sulelp WIo)S 0} j8ul ebueyy| g %G8 | 02S0F'98$ |08'#65°'G986  [00°000°Z$ 08'v65°€988 | 20/ZL/LL Aepn eouedsy
(3sonbay JaumQ) MokeT Jejueld ebueydl 0 %G8 | 02'0¥'8c$ l08'¥6S'€98$  |0021SS 08'280'c98$ | 20/2LiLL Repn ejoueds3
Jeysdiung Joj eijue] Je duey| 0 %G8 | 02 Z16'8E$ 108'280°'c98%  100°0Z.$ 08'29¢'2988 | 20/ZL/L} Aepp ejouedsy
ulejunoj pasodold o) aull Jalepm| 0 %0, | 02/€9'6¢$ |08'Z9c'298¢ [00°08L°LS 082811988 | 20/12/01 Rep eloueds]
6 # 19pJO 8buey Uo Jous JojpAIJ| 0 %0, | ocZ18'0vs l0g'zsl'1ess  [(00'00L$) 08'282'198% | 20/L2/0L Repn ejoueds3
19umo Auadoud Aq papunj
pue pejsenbal ‘sejqed AL Pue auoud punoibispun %G9 | 0Z/1L'0v$ |09'28¢°198%  |00°061'GS 08'260'958$ | 20/1.2/0} Aepn ejouedsg
(ysenbal jaumQ) sieluEld 8 3j91eQ %G9 | 02 206G¥S |08260'958% [(06'802'L$) 0/°108'2688 | 20/L2/0L Repn ejouedsy
JeumQ Auadoid Aq
papuny pue pajsanbal ‘|9joH euojsaleg Je suoz Buipeot %G9 | 0£86L'vv$  |02'108'2688 00'66.$ 012002688 | 20/12/0) Aepn ejouedsy
o,z "xoudde
0} sadojs eze|d Jsnipe 0} SUOJEOYIPOLL UIRIP WIOIS wZy | 0S°/66'vv$ |0.°200°268¢  [00°000°tl$ 0.°200'v¥8% Z0iv L9 Aepn ejouedsy
o2 "xoldde o} eze|d Jo s8dojS 30Npal 0} }IOM 8}8I0U0) wZy | 0S°/66'268 |0L200'v¥8%  |00'886'7L$ 0L¥10'628$ 20/%119 Repn ejoueds3
yueg 1ona Td4 YIM 1DIU0D 0} 8np uleJq WuojS Isnipy %ey | 0£°686'2.8  |0L¥L0'628%  |00°006% 0.v11'828% Z0/v L9 Aepn eoueds3
suone|nbai
WY3a yim Aidwoo o) sainjonys ebeulelp pesirsy %0z | 0£G88'€/$ |0L711'828  100'895°8% 0L'9¥5'618% 20/velL | S Aepp ejoueds3
Y[emapis Japun aseq jo Bunesuibug anjep %0z | 0ce5y288 |029rS6L8$  [(00°Gb8'2Z3)  |0L°16€'/p8S 20T | b Repn ejoueds]
(pejedionue
AeuiBLio) (sanaalg adid uoi| aiong ‘sul jaiiel
‘sejoyuBw Z) Sjuswonciduwi Jomes Asejues pasiasl ppy %0z | 0S'809'VS$ |0L716E'/¥BS  00°059'18% 0L +72'59.$ 20/v2/L | € Repn ejoueds3
Ja)nb pue qind Hemspis
[euomppe - Aouabunuoo apisino Buipuny Woy pled %0z | 0£'862'9¢)$ |04'1¥2'G9/$8  100°00€'SS 0L L¥1'09.$ come | 2 Aepn ejouedsy
J1o3nb Aa)ieA o) Jenb pue qind jo Buuesuibul eneA %0z |028SS Lvi$ |02'1¥r'09.8  [(00°620'L$) 0.'925°19.$ omweil | L Kepn ejoueds3
asoding S Pred oq {xo1ddej [Kousbunpuod Junowy Junoury junowry reaoaddy [# 0D joelold
Sy bujuiewey |9je[duios | Buulewiey | JOEHUCH [19piQ obuey) JOENUGDH | JO 8)eq
Junoury 1o8i0id PosIASY Teulbug
joenuon 0%

600z Aine - poday Aouabunuon
sapuwon JyhisienQ puog uonebiqo |elsusn




Z obed

‘Bupeal sapIWWOD JyBIsIBAQ puog UoReBIqO [eJaUSD JSE| U} S0UIS PaLIN0D0 SABY JBY) SJUBLIWILLICD fousBunuon/siepip abueys 1os)yal swiayl pepjog

"Iuwiad aInsojd eue| 10a4d O snp Aejeg; 9l %0¥ 00185 ¥6% | 00°€C0'86€ |$ | 00'0% 00€c086E LS| €OMCIL | 6 8Al(Q soljiesie
‘Aejep ulel [eUORIPPY| | %0% 0018568 | 00'€20'86€'1$ | 00°0$ 00'€20'86E'L$ | €o/ve/L | 8 oAlQ sojiesielN
"saouedelos|p Juswnoop Joj skep [euonippy| v %0v 00186768 | 00°c20'86€'L$ | 00°0% 00'€20'86E'1$ | comwelL | £ aAl(Q s9|iesiey
‘se||lesian
any je adid ulew J8jem B UIM JOIU0O B 4O Uuoinjosey| ¢ %0v 00°18S'y6$ | 00°€20'86E' LS | 00°950'S$ 00296'26€°L$ | €0velL | 9 8Al(Q s?)||Iesiey
"yydep [jem abeuiesp vmo:_umh Jopppald|l o0 %0¥ 00°/€9'66$ | 00°296'26¢ 1§ [(00°000F$) 00°/96'96E'1$ | €OMC/L | § S EETEET
‘jasq sHIop
o|gngd oy} Aq pejsenbai jjeydse jo Jeke|,z |BUORIPPY| G %0 00'/€9'66$ | 00°'206'96€'L$ | 00'0¥Z'8LS 00'/2.'8/E'L$ | eOelL | ¥ 8AllQ saj|lesiely
‘sejelb pue sawuel} ja|ul Jepnb
pue quno j|e Jo} dA} pue [eLsjew JusIdlip B0 8SN| ¢ %SE 00°2/8'€LL$ | 00°22L'8.€')$ | 00°LS6'ES 00°0LL7.E'18| €0/BLS | € BAl(J sojliesie
[ensjew adid Jejem eAisuadxe sss| B Jo 8sn Jojpaly| 0 %G¢E 007e8Z1L$ | 00°02Lv2E°1S [(0096.28) 00'925'G.E'LS | €0/6LIS | € aAlQ so|liesiely
"sadid pue saimonJjs abeufeip o} uoneas|s sbueyd| 8 %S€ 00'8/0°ZL1$ | 00'926'GLE'1$ | 00°€L9'8LS 00'€l6'95€'1$ | €0/61/S } BAl(Q sojilesieN
B2JE JO UO[JeJO}SAl @ UNOY |[BGiSYSE] tm _m%osmm 0 $ %9¢ o1'c0.'8$ 1£'€/8°2618 | YOVVO'VS /2'628'¢6l$ | 66/62/2L | € Sed M3IA PUels|
S)yb)| bunsixs
Z 0} s01uBs oUjosje Joj adid punoibispun sdejdey 1T628'C6L$ | 6262418 8'€50'261$ 66/7/8 } ed MIIA Pue|s|
SWe)SAS J00J 931} UM JOIjJU0D ploAe
0} Buiousy Jo suonoas pajesldey Ajjeloeds Jo uonejieisul 0 $ %06 29'8ZV'EIS | ¥L'ECO'6ELS | 00°9EL'9% ¥1'/88'CELS | 20/GLS | S ed 1dsai)
syed je Buiwweiboid Buiobuo ajepowuodde
0} UB)JS UOIONIISU0d 0 Aejep 0} SNp UOISuSixe awl] | Gir+ %S . ZGY9s'6l$ | vL/88'2ELS | 00°0% ¥1°/88'CELS 2o/l ¥ Syied IV
swis)sks aynol aal) bunsixe
sjepowtuodoe o} Buiousy jo 198} feaul| g7 Jo uolippe
“ULINjod Jo UoREDdo|Rl ‘Bujousy 0} SULLNIOD JO UOHIPPY %S ZSVoS'6LS | b1 /88'cels | 99'€0.'88 8r'esl'vTl$ 2o/ € syed Iy
juted onejsoLos|e yim Buiousy [os)s paziuenieb o
apeiBdn 'Joj 10} MSIA PUE[S] ] GE|S 8}8I0U0D JO |EAOLUSY %0€ g1'89z'8¢$ | 8v'€8lL'¥Zl$ | 00°090°0€$ 8r'ezl v6$ 20/82/1 [4 Syled Iiv
(3senbai s Q10 Itud
Je) S20IM9S JO 8d00g WO UOHIAR] SPEYS JO [BAOWISY %0¢ 00'8v£'29$ | av'ezL'ves  |(00°0£€'6Z$) Y esr'eLs 20/6/1 l = Yled M3IA puels)
sjied g ® Y dnoio
wia)sAs Bunyby ybiu
10} sjoued pue SBIMAINPUOD [EDLIODIS |[BjSul ‘SIoyoUE
e[joquun G [[e1sul ‘saul] WIMS Joj SIOYDUE j[ejsul/ysiuiny| yZ+ $ G9'/66'/9% | £9'986'629'C$ | Tr L8 LLS 122L1'219'28 | 20/0EN | 6 [ood oBulwe|4
(peyedionue Ajleuibuo) eouemolie
abeubis wol) usye) ‘obeubis Jousjul jo uonejelsul| 0 17'2er'ses | LZ2il'elo'es | srvoT s €1'/y8'209'28 | 20/8/¥ 8 jood oBujwe|4
{peredionue Ajeulbio) sxued Aq pajsaenbal
‘ajewssiy PPy Se papnioul Yjosq Aesdg jo uonejjeisul| 0L+ jzeer'ses | £2°/¥8'209'2$ | 00°000'vS$ €L.¥8'e95'e$ | 202y L [ood obujwely
‘Mgels [eanjonas
10} jood ebue| Je sayouney Joddns Jo UoRe|EISU] |laM
aBeureip mau apnjou; o} JnoAe| wa)sks WIoS pesiAsy | GL+ %08 1TTEV'BELS | L' L¥8'66G'eS | G9'E05°LES 80'PPE'9LS'cS | 20/6LIT | 9 [ood oBulwel4
saul| Jemes Asejiues jo uopod Bupsixs Buisn Joj 3ipaid| 0L~ %08 76'566'9/L$ | 80'FE'9LS'TS [(0V'OrZ LLS) 87'065',¢5'28 | 20/6LIE | S jood obujue|d
Buneos |ood ajnjsqns pue sieyo Em:mw&__ € Mﬂm_mo %0¥ 75'689°G9L$ | 8¥'065°22G S [(00°089'8$) 8¥'0/2'985'2$ | LO/CIOL | ¥ [ood oBuiwe|d
psjeaionue
fyjeusBuo) sousd }SINQUNS - Z # Sjews)ly PPy %0y | 25°600°251$ | 8¥°0/2'9€5°2$ | 00008298 8y'0L¥'SLy'TS | LO/EI0L | € jood oBujwe|4
gsodind Skeq| piedeq {Xoidde] |Aouabupuod |  junowy junowy junowly | feAciddy |¥ 0D josloid
o7 | oyBuUNEWSy Sje[dwios | BUlNEWey | JOENUO)  [1opi0 obueyy | Joenuoy |\ Jo9ed
Junouy Fo0l0id posiAoy Teublio
JoeIju0n) 10 %

500z Ainp - Moday Aouabunuod
eaqjIuIon JYBisianQ puog uoneblqo |essusd




¢ abed -Bugeewu saIwIWoY) WBISISAQ puog uonebijqo [el1euss) JSk| AU} S0UIS PaLINDJ0 SABY Jey) SIUSLLHILULICD fouabunuon/siepio ebuey? Joojjal swayl paplog

Ues) JBy|N OLI03IT 40 UoRE(EsUl shid YoBIL So1nag o) uoeayipo| B 167196518 %G6 00289'L2$ | 06'226'0.F'L$ 100°260'S 06'698'/9¥'L$ | vO/L/L 9€ QAL Soj|lesiely

-ajjiessepy Buoje Jjeydsy $0 Ui 1se 8y} Jo} WL feuonippy; 9 %06 00'6€L'P2$ | 06'G98'29%'L$ 100°0% 06'698'/9%'L$ | vO/L/L e BAl( safjiesie|y

“aAuQ "N '8 SSHIIESIOA 9y Jo IS 1S3 B 15B3 Je siened Youg Jeday| 2 %06 00'6€L'¥Z$ | 06'G98'29¥'L$ |00'06S$ 06'SLE'29V'LE | VO/L/L 143 BAlQ sojjiosiBly

1015 4912 0} @np Bunyieyy ‘Buideospuen Joy sy (euonippy| %06 00682628 | 06'GLE'29¥'L$ |00°0% 06°GLEL9¥ 1S | YO/L/L | €€ aAlIQ sejlissie

Jajuanald moppioeg uonebil| soeidey ol| | %06 00682'G2¢ | 06'SLE' L9V LS [00°G6Y$ 06°0Z8°99¥°L$ | ¥0/L/) [A Al So||iesieN

“19Gojo0 '@ Jequiaidag ‘JsnBny Joj sainjold [euchippy| 0 %06 00¥8.'G6Z$ | 06°028'99%'L$ 100°229% 06'85€°GOV 1§ | ¥O/L/L e 8Al( sayjieslep

"aAlId "N '@ SUEQ SHON "M JO BpIs Ise 18 Ylemepls [euolppy| | %06 00'9¥¥'9C$ | 06'35E'GOV' LS |00°00$ 06'8G.°S9%'L $| vO/L/L | OE aAl( sajiiesien

“aAlQ ‘N '8 SWEQ 10N end J8 YJom edeaspue pawiea) 0 %06 009¥8°0z¢ | 06'852°59% L $[(00°GG0°L$) 06°€L8'99¥ LS| YO/ | 62 ©AlI] sd|[1esJey

“aAld N @ SalliBsIa any je yom adeospue pejeled| € %06 00'162°52% | 06'S18°99%'L$ {osveses) ov'ereeiy LS| VOILIL 8¢ SAl( sIjliesie

-aweq aoN any Jo 9eS-8d-ND 18 V_sms umﬁ_oo 0 %06 06°952°0¢8 | ov'svEciy 1§ [(00°962°LL$) SLYPLVBY LS| YOILL | 2 oAl sajlvsiey
*Aluo skep

jeuonippe Z Joj JepiQ abueyp ‘ul psn ulew Jsyem 9} | ¢ %58 05°09v'8$ 0SSyl 'v8Y'L$ [00°0$ 05 €rL'vey' 1S | €0/6L2L | 92 aMIQ se|iesleN
01+8

V1S 0} 00+ V.LS WoJy auy urew uopebiul jo co_«m__smw_ € %S8 05°09v'8$ 0S'€vi'v8Y 1S 10091LLLS 0§ /2v'esy'L$ | €0/6LCL | G2 aAlQ seyllesteN
wajshs

uoneBLuy Jo Jejeus Joyem ,2/L-g 10 dIND Yl 01 Upas]| 0 %58 05'9.1'0L$ | 06 22¥'287 LS (00°8EVS) 05°'698'28¥'L$ | €0/6LI2L | V2 BAlQ sejjiesiey
‘lelsjew

‘oAl s|liesiey Buofe wa)sAs ebeutep mau jelsulol| 0 %58 06'85.'6% 05'698'Z8F'L$ |00'v.LP'ES 0S'LeS'62¥'LS | €0/6LCL | €2 AL s9|jlesiey
juswdinba pue Joge

‘aALQ efiesiey Buoje wayshs abeujesp mau jlejsul 01 8¢ %G8 | 0SZLZ'EL$ | 0G'16E'627 1S |SL'E6L'LES G/ 165'LG¥' 1S | S0/BLIZ) | 22 anuQ se|jjesse
"SUOBABI®

pesiAal WIoJUoD 0} S8|jiesIoN SNy Jongsuc)H-ey| 0l %G8 G2'900'68$ | 62°/65'/G¥'1$ (5L 685 LIS 00°8S0'9FY'1$ | €0/6LICL | L2 aAl( Sejjiesieiy

Jeg-oy € # € Im Jeg-oy Gi#l Bueldes o ypasd| 0 %G8 009¥G'orS | 00'850'9¥Y' 1S [(00°62L%) 00°282°9b¥'1L$ | co/BLCL | OZ aAI(Q sollesiely
‘oeg-0@-nD Je U6l 1991s [euolIppPE ||BISul O} pauljoep

dIND 8y} 8snedsq pPapIOA SEm J8plQ abueypsiyl] 0 %58 00°/9¢'ov$ | 00°L€2'9¥¥'L$ |00°0% 00°/€2'9p¥'L$ | €O/6L/EL | Bl AL Sojlesiely

“19)j03u09 uoyebil| Jof 80IAIRS [BOMORIF| L %S8 00°Z9Sov$ | 00°.€2°9vY’'1L$ 100°02E LS 00°LL6'PP¥ LS | €O/6LIZL | 81 Al sojjlesie

"ainjonu)s sbeuteip UIC)S _mco_«_vm.i [4 %S9 00'289°2¢% | 00°ZLB'¥PP LS [00'ELOPS 00'vOE'ObY LS | c0/CLie | Ll Al sajjlesiey
ubls

JO 8ul| 0} 8NP SWEP BI0N SNy e [BAOWS] mmmu Bunpsixz| ¢ %SG 0000€'25$ | 00'4OS'0FY' LS |00°090'G$ 00'PPZ'SEY' LS| €O/ZLI8 | 9L aAl( sojllesielN
“aAll(g ApuBLLION

pue saj|iesiap any je doo| [04u0D dijel) peppy| | %S9 00°09€'/6% | 00 bPZ'SEY’ LS 100 LEV'LS 00°208'cey'1$ | €0/CLI8 | GL Al sI|jlesieN

"uoioasiaju; ue je ubissp ul ebueyd)| -

® 0} @np UONeoo| JuBIBYIP Je Jusweoe|dal pue ejelb
Bupsixa jo jeroway “Ja)Nb As|jea mau Lpm jusweoe|dal

pue Jo1nb pue qund Bunsixe Jo 14 G6 JO [BAOWSY| 9 %S9 00°/6.'86% | 00°208'CEV’L$ [00229'TS 00°G8LLEF' LS | €0/2LI8 | Vi BALQ seljlesiey
"awieqg eJjoN any 1. 1daq SHIOM

angnd ayi Aq pajsenbail Jeydse jo Jefe| 2 [euolippY| 0 %SS 006LY 198 | 00°68L'LEY'LS |00°080°0% 00's0L'se¥'1$ | €0/2L/8 | €L BAlQ selilesieN
‘so|jiesie/ any Je 1deq SHIOM

aljqnd @ Aq pejsenbel yeydse jo Jefe| g [BUOlIPPY| O %GS 00'66v'29% | 00°50L'GZ¥ LS | 00°080°'9% 00'620'6L¥'18 | €0/ZL/8 | 2L AL Sajliesiey
“g|iestey pue aauqg

Keg 1e edid Jamas Auejues Bunsixe jo juswsoejdey| ¢ %SG 00626'€/$ | 00'520'6L¥°L$ | 00'208°ES 00'€ZZ'SI¥' LS| co/elie | 11 BAl(Q sojllesiely
"adid Jomos wiois
pue ulew seb BUnSIXS YIm JOIjU0D PIoAE 0} Suleq 80N

any pue ApuewloN Je odid uew Jejem jo Bupnor-ey| 9 %S5 00°18g'2L$ | 00°'€2T'SLY LS | 00002 LL$ 00'€20'86€'1$ | €0/21/8 | O aAuQ so|jlesiel

asoding skeq pred aq xoidde) [Kousbupuo) junouily junowy junowry Teroiddy |[# 0D Joeloid
Jo # | Oy Bulueway | ojo[dwoy | Bulurewisy Joenuoy | Jieplp ebueyn |  JIERUGH 70 9)ed
JUnouy Joeloid PasiAey jeubao
PRI (1 %) 0%

600z Ainp - Joday Aouabunuod
sepuI0n PiBis1anQ puog uonebijqQ jessusn




 obed ‘Bupssw saniwwe)) JYBISIBAQ puog uolebiiqo [eJouas) 1Se| Su S0UlS PBLINDD0 SARY Jel} sjuswjiwwiod fousbuguoysiapiO sbueyd jos)a1 swie)l peplod
(uoniod led)
qdeq 08y 3 Sed sy} Aq peisenbal se Jsjus sluus | J8uaD) YINoA
aU)) 10} SSOIAIBS JSjW [B0103]9 Sjesedes apiaosd O %S 00'209'062$ |00'€26'189'GS |00°980°C1$ 00'/€8'699'G$ | 20/62/F | € | Puedjied aioyg YuoN
{uoniod 3ed) suoljepunoy JaueD) YInoA
payosjes pue sejod Bunybi spods jo esodsip oL %S  |00'889'Z0€$ |00°2€8'699'SS |00°08F'v$ 00°/5€'699'6$ | 20/62/F | T | PuB>ed 8oyg YuoN
sann punocibispun I8jua) YINoA
Auspi pue 2)e00| 0} S0IAJSS J0JeS0| B 3y 01 %€ 00991'/0€$ 100°2G£'699'GS 00°000°9$ 00°/6€'699'6$ | CO/LLip } | Puejjied aloyg YUoN
|l 8seud - }ied aoedg
Jeydse aAijoajep Jo 198} @Jenbs Opy'L JOJUPSID| 0 | $ %00l 99°0L2'Z¥$  |pEE6Y'6SES  [(0¥022'0%) ¥.°692'99¢$ €0/6LS | S uedQ aIoyg YUoN
aijel) AAesy pejedionue 1oy Buoepns
Buolojulel J0 SUESL B SE 981G 1518 0} 19948 W6 Wwoy 1| seyd - Yed soedg
Jeydse jo | jo uonippe pue Buiduyg jeydsy jo uoneied| 0 %0 |oz'ove'se$  |PL'692'09€$  |€0'66LS 12°020'99¢€$ cO/iiLL | ¥ uadQ aioys YHUoN
uonisueiy/apelb
Jayjoowss B mojje 0} Japlo ul Aemuyjed Bunsixs au |l 8seyd - Yied doeds
Buoje pue asnoy piend pjo ey Jo sesle dy} Jo Buipesb-a1| 0 %0e |6z'Syl'oe$  [L2'020'09€$ |2 TO'T$ 00°82Zv'c9c$ SOpLILL | € uadQ sJ0ys YHON
Kemuyred apim G pajjeisul Apmau 1l 8seud - Ied soedsg
9y} Jopun SUONEDO| 981t} J8 SeAs3)s i Z JO UORE|IEIsUl) O %9z |00'88.'8S$ |00'8ZF'COES  |00LL¥LS 00°196°19¢$ c0/82/ioL | ¢ uadQ @10yg YHON
{adoos [euiblio ul papn|ou; Jou) Suolels 1l 8seud - Jed eoedsg
asuno2 ejiA Bunsixs () om} esodsip pue ysijowsq| 0 %GZ |00°69Z'0v$  |00°166°19€$  |00°00ES 00'159'19¢$ co/sL/oL | uadp sioys YHUON
‘Josfoid By} j0 uopiod ysed su) uo uonebu jood pue
pue Buideospue| ‘@ous} sejewiLed O Jo 8dodg jo [erowsy | 0L~ AR AT %l |57'S80°261% |8v'086'9c‘cs (00°0SL'ErL$) |8¥°0L'60G°CS | ¥O/CZY | LI yed 8sj ApuewioN
‘woos dwnd jood 8y} JO uoIsUSIXd |00d pue
puE e} J0j08|100 JO UoNIPpE Aq 9doos |eJnionus 0} suoisiey| 8 %lb |GTSEE'Sl$ |8 0€L'605°C$ vE0/22L$ v1°00v'L6¥'CS | ¥O/8/ | O Yed @|s| ApuewioN
‘Jaunojsuel}
[eaU}o9[@ Tdd JO UONEDOS) PUB Bulim pue SUNpuod [BILROSIS 1004 pue
Krepuosas pue Aiewud punoBispun feuoippe jo uogelEsul] 0 %.b  |65°609'Se$ V) '09¥'L6v'TS |L¥OZETLS €L6€1'68Y'2$ | ¥0/8/E 6 )ed 8is| ApuewioN
‘Puissaooud-a1 ueid jood pue
syuued jood pesidxe 0} anp aw JoeluCD o) shep g6 [euonippy| €9 00'926'/€$  |[£L6EL'S8Y'CS 00°0% ¢legl'egy’'cs | vo/ee | 8 Med sis| ApuewioN
‘1ens]
stoep Buoje sabueyd ‘uonebiul 10} “O°'A'd Buljjeisul ‘punoibheld jood pue
Busixa [esodsip % ysijowaq ‘sufeJp ooy jeuonippe jfeisuiol| 0 %ee  |00'926'L8$  |S2°6E1'G8Y'CS |SL'88Y'ECS 86°059°19¥'2S | YOmLIL | £ yed 9is| ApueuLioN
1004 pue
JoBA)UOD 0} SUOKIPPE PUE SUCHEoyIpow pajsenboy yed| S %GE  100°9Z6'LES  |86'059'L9¥'TS |86'V98'GLS 00'982'G¥Y'2$ | €0/l | 9 yied 8|s| ApueunoN
“oep jood au} jood pue
ypm pereja. suonenoBeu o} anp skep Zo| reuoyippe paroiddy Z0L %Gz |00'926'/6$  |00'98.'GhP'ZS |00°0% 00'98L'GyYv'e$ | €0/2/0L | § ied 9|s| ApuewloN
BunssulBua anjea Buunp parowsl Ajsnoiaaud xoep jood pue
2)010u0D pue wejsks uoepuno; Bulid ey) ejejsuLiof| 0 %00} [|00°9z6'/€S  |00'98L'Sy¥'Z$ |00°000'62L$  |00'982'992°C$ | 20/0LEL | ¥ Yed 8|s| ApueuloN
jood pue
syd 159} Bip 0 siom jeuonippy| 0 %500 |00'926'9Lg$ |00°982'992'28 |00'820'L$ 00'802'692'2$ | €0/0LIE | € 3ed @s| ApueLlioN
senljioe) 1044 pue 100d pue
&unoo jo uoeosoles 1o} Buniem o} pejejes Aejep swill | ¥8 %S00 |00'¥00'8L2$ 100'802'G9Z'$ 100°0$ 00'80.'692'T$ | 20/0LI6 | T ed 8js| ApueuloN
Buipjing |00 woJy saljioe} lood pue
1d4 jo ferouey Joy Juswhed Joj juswesinquisy| 0 %G00 |00¥00'8LZ$ |00'802'G92'C8 |00°80L'LS 00°000'v92'2$ | 20/0L/6 1 yed 8s) ApueLioN
asoding 'sAeq pied oq TXoadde) |Aouabupuod junoiny Junowy junowy feaoaddy [# 0D joeloid
Jo% Oybuluiewiey  ojojawion Bujuewisy | JOBRUC)  JSPIO ebueyy | PepUO) | jO SiEQ
Junouly EEL O] pesiAey Teurlbno
JOENJUOD) 10 9

500z Ainp - wodey Aouabunuon
eepwwon 1yBis1eAQ puog uonehbl|qo [eiauss

10



G ebed

‘Bunesw sspiwiwo ybisieaQ puog uoie

B11qO [e1ouSD) ISk} Sy} 2oUIS PaLINSd0 aAeY jeu) sjuswiwiod Aousbunuopy/siepio sbueyy 10901 swa) papjog

“sjnobnp JO UOONJSucd
10} pojueIB sem shep 0Z [UONIPPY “188'v$ -SIubll
2q0J)s [BUONIppPE JO UORE|[EISU| ¥ ‘20G'26$-s1nobnp 1 Jo
UONONASUOD '€ 'CEEE$ JOOI B} SSB00R 0} ISPPE] S58308 Iajuan) YINoA
JO UOISIAOI 'Z 'gp.$ -18juaQ siuus] ul Buyeo doig'L| 02 %S, |00PL9'06$  |00°G.9'0.€'98 |00°¥OY'99% 00°'LLZ'P0E'9$ | €0/0L/9 | Gl | Puedied aloyg YUON
098¢l °Z$ ~ueg dong
IAd .2 (2)omL ‘g :6/'¢L.' 1§ -uonensul Jool [euoippy
*J 'e7/'c$ oulj uonebiu) Hnod SIUUS] ‘9 '919'L$
-uleJp JOoI i [BUCHIPPY "G 'GZ'1.88°L$ $881) JO [BAOWISY
"t 1162$- oldwes Jojoo yuied Jousix3 '€ pSL'LLS
L 4ol way ‘Bug anfeA jo uoisniou] g {0621 $-swoousal J91u8D YINoA
J8)uen siuua Joj Bulied jlemAip wnsdAB yo uoisincid 'i| 0 %G, |00'820'/G1$ |00°L1LZ'¥OE'9$ 100 ¥V 0ES 00LPL'€12'9% | €0/6LIS | VI | Pueed ai0yg YJON
s18pi0 Jajuad ynoA
abuey? o} uopeaIsy pue sied Aq peppy Buipung 00CrS'28L$ (00°065'8€$) pue yled aioyg YyuoN
{/eM yuou WS uj sjonp Oyy Hoddns o) abueyo
{BINIONIIS pue ‘JauLIojSuRS} 9U03]S Tdd 10} ped 8}aiouod I8jusD) YnoA
‘1senbay Joumo) ajoejdsoal g Inpuoo suoyd |euoRPPY %SG  |00'ZG6'8PL$ |00°L¥L'€LZ'98 |00'2L2'0% 00°6/7'292'9% | €0vLiZ | €L | Pueed aioyg YION
}Hnoo
sjuua} eonoeid Je Ulep B JO UOIED0] Pue “J0[0d MOpUlM 18)U8D) YINOA
Jo apeiBdn Jaumo Kq pejsenbel s8IAISS BjEp |eUOHIPPY| 0 %06  |0022's5L$ |00°GLy'L92'98 |00°8YS'8TS 00°/26'8€2'9$ | €0/8/L | Tl | bueiied aioyg YUON
(065°6) weyshs abeurelp wIO)S Jo uoneinbyuodal 1aue) YINoA
pue (168'1$) Jejue) sjuua | 104 subis yixe |UONIPPY| 0O %0G  |00°222'€8L$ |00°LZ6'8€C'9$ |00°LYP'LLS 00°08¥ L2298 | €0/8/1 L} | puejed ai0yg YuoN
(00V'P$-) WNISBUWAS pue Jejua)d
UyINOA Je uoljeas|e Bunooy jo doy Buisies pue ‘(zg'Lz0'es
-) aul] James ufew o} sebueypd Joj paid ‘(oeg'.$) lajuan Yo
191Ua)) SIUUS o} WajsAS WLEje Siy SuOje PUELS J0}1S0D | 801 %0G  |00'612'G6L$ |00°08F'L2Z'9% |00°€0V'L$ 00°2/0'922'9% | €0/8/L | 0L | pueled aioyg YioN
pund xe|
posay/aN o Ajfend yoeag YHON woly swed Buipung JsjusD Yoo
*S1INOD Z| JO [0} 1o} SHNOO sjuus) Aejo Z jBUOlIPPY| 0 %8¢ |00229'961$ |00°2.0'92Z'9$ |00'2/8'8E 00°50Z'/81'9% | 2O/EL/LL | 6 | pueiied 8ioyg yioN
Jusuiiedaqg Buiping ayL Aq pejsenbal
se Jejuan siuua] 8y} uyym sjybi Jixe leucnppe pue I9juaD YInoA
WM3a Aq peysenbai se swnid uoabid g jo uoneIoSY| $2 %0S  |00°229'96L$ |00°60Z'281'98 |00°6€6'0L$ 00°992°9.1'9% | 2O/FT/0L | 8 | Pue>ed 8ioyg YUoN
J8uLIojsuel | Jejua)) YInoA
144 Bunsixe ayy epeibdn pue sy} sjecoIoL) 0 %8l  |00°196'202% |00°092'9L1'9% |00°920°1T$ 00°061'G5L'9% | 20/12/8 | L | PueJed aioys YuoN
‘sjuswislinbal Jsjuag yinoA
d3@ Jesw 0] Hue) UojuS}a) UleIp WIS 9 spinosdol| 0 %Gl |002£9'8Z2$ |00°061'GGL'0$ |00°G96°19% 00'622'¢60'9$ | <20/6/8 9 | pueed aioyg YyuoN
"spuny HgAD Jo uonippe Jsye pajedjesl
spuny puog 09 ybnoiuy pepund ‘(pajedionue 18U YINoA
AireuiBuo) joefoid oy 1oy Bunyby pods spnutol) 0 %Ll |00°209'062¢ 100°522'€60'9$ |00°9ZS'12ES  |00'669°1.L°GE | 20/S/8 | G | PUB>Ed 8I0US YHON
"spunj HgAD J0 UoNIpPe Jejje pejedo|jeal
spuny puog OO Yybnoiy) pepung “(pejediopue
AjfeuiBuo) SHNOD SIUUS) [BUOKIPPE Z JO LIOIONASUOD
pue sIo0j WniseuwABb poom sjeussyje ‘azs pue
UONONIISUOD JOOP SJeLIB)E ‘UONONIISUD JSXO0| JUSIalip Jejuan Yoo
sosloid ayy Ul doeq swa) pesesuibus anjea spnpuioll 0 %Ll |00'209'062 |00'669'122'6$ |00'9.2'68% 00'€26'189'6$ | 20/8/8 ¥ | pueed ai0yg YoN
asodind 'Skeq pred aq TXoidde) |Aousbupuo) | junoury junowry junoury feaoiddy | 0D Jo9loid
Jo7 | oybulEwsy (ejejduio) | BUluewsy | joenuoD  |[JepIQ ebueyd |  JIEJU0D 0 8eq
junowy Joslold pasiAay Teutbuo
J9euon %

6002 Ainp - poday Asuabunuod
eopIwwos JyBisianQ puog uopebljqQ jesaudd

11



g ebed

‘Bunaswu eapIWWoD WBISIOAQ puog uonebiiqQ el

BUSS) 1SE| BU} SOUIS PELINOO0 SABY Jey) SjusLiLuwod ASusbuluod/s1epi0 abueyn 10981 sweyl peplog

L] e) J9jUs) YINoA
sBuey? 104 Buipuny Ui 0000Z1$ PEPPY uoIssILILIOD AtD 00°9Ft'LLTS (00'000'0Z}$) ¥0/92/S pue ied 810Us UUoN
{00'82¥'v$) A0 Aq peisanbal
se w14 Buunp Aunoeg ays qor (69°16%'L$)
soueldwod V(Y uleunod Jetem (8r vsv' 1$)
spoddng Jajunoy seiiueA Woosssy WzL°265°1%)
10}eA8|3 10} AOZZ eseyd @ibuis ‘(00" 181
-) ypaun adeospueT ‘(69°9£9$) AlRA MOIpOEY
urejuno Jalepn (€€ 10 'v$) douenuT YUON sInD
19048 (10°Z06' L$) Ulelunod Jejepq pield 3§ 80iMaS
jeouoela (€2°610'1$) HEUS 101eAS|3 10§ SAIBA JSpjuuds
ol [eUOILIPPY ‘(6E°98Z'¥$) DD O usWasNGUIsY 188D YINoA
1omog Areodwia)] ‘(/8°€6€' 1§) Z IS Je Juled Jousiu) GL | 00'889'VBL § | %56 00'9v'266  100°S65'09Y'9$ | 00'G90'LZ$  100°82S'SYY'9$ | vO/ET/y | L2 | PUBYed BIOUS ULON
"09 :Ill @Seyd PUE ‘}9 :|i 8Seyd
‘0Z¢ °| ©seud Joy ale skeq juaund J8N ‘Ao | sseyd
10} uoisusxe swy Aep zg| [euomppy (00°012'€S)
plel [[egeseq 1Se\\ Woly Saal} JO [erowsy ‘(00°166$)
souenuT yINos Joj uBiS ‘(00°EL¥'e$) uonoadsuy a4 Aq
pauinbol Se S80IA8p WIE(Y 21 [BUCIIPPY ‘(00°'0ZF'¥1$)
Jejow J8je\ "Welp, & 8pinold ‘(00°094'G$ J2jus) YinoA
-) 1# OO wosy uonelojdx3 Aunn punolBiepun 104 1peId| 29} %s6  |00'115°eLLS 00'82S'ShY'9s | 00'bS'LLS  |00°286',2v'98 | YO/EZ/y | 0T | PUe>MEd SI0US UHON
s18pI0 18)uUs?) YInoA
aBueyo 10} uoneaIo9Y pue Sed Aq peppy Buipund 00'250°9€1L$ (00°052'204$) pue YJed 8104s YUON
‘WNISEUWAD B YJOMONP JO BINsojous "8ouBnud JSSM JaJuSD YINOA
1e Buoo. [BUOHPPE PUE SIaddnos Jsjem Uil om) jlejsul] 0 wse  loozog'ees |00'286'2zv'9s | 00'862'61$  |00'689'901'98 | £0/S2/8 | 61 | Pue>HEd SIOUS UHON
*SJUSWIND0P JOBJUOD uo umous Jejuad yinoA
Jou SeouBUT YINOS Pue YYON e sejeb jexpid nod| 0 %G8  |00°009'2S$  |00'689'807'9$ |00°'6L2'9% 00°0.v'Z0V'9$ | €0/52/8 | 8l | Pueied dloyg YUON
“Z eseyd Joj shep L¢ pue ¢ aseud
1o} shep 0}, PaSEaIUI aq (| Wi 10eU0D (8.0°1$)
- leM IS8\ J8JuaD LINOA Je 000MS JO UoN3|Sp 10} Wpsio
‘¢ '£6/'1$ - Joyadsu| a4 Aq peisenbai spesy Japjulds
10 UONIPPY 'Z ‘520" 2$ - Bupiing 8} Jo yinos sdwed Jejua) yinoA
Anue ay) 0} ssa90€ apircsd 0} uopippe YEMSPIS 'L| O %S/ |00618'858  |00°0L'20V'9$ 100°06L°L$ 00°0ZL'¥6E'9$ | £0/GL/L | LI | Puejed 8Ioyg YUON
‘woeyshs abeutesp
punoiBiapun Ue eoNPoJjul 0} BAIE LNOJ SIUUS| oy} Jo
SPIS YLIOU SU} UO SUIP BAJE @ JO UOIPPY T - 022'CLS 18jusd YINoA
E e %S,  00°695'99$  |00°0ZL'¥6E'9$ |00°Gv0HTS 00°6/9'08'9¢ | €0/SL/IL | 9l | pue>jied 8i0yg YUON
3soding 'sked pred 9q [xoidde) |Aouebunuod junowy Junowy junowly fercaddy [ # 0D jaeloid
JO% | Oy Buuiewoy | oje[dwio) | BuluEwisy | J9BjUOD Jopi0 obuey) | J9enUO) | JO 9jeg
Junouy J3eloid posiAsy Teuibiio
Joenuon) 0%

6002 AInr - poday Aouabunuod
saniwwoo Jybisiarg puog uonebyqo |esousn

12



) ebed

-Buesw seILWOY JYBISIaAQ puog uoneBlgO [eleuaD) ISe| 8y} SoUls PaLIN300

oARY JeU) SjusWWIWOD Aousbuiuod/siepi0 SBuByD Josal SWs) peplog

Jo ped e 8q Jou PINOM 810818} PUE JOJORIUOO U} yBnouy} pied Jou 1em s}S02

"IGj0BIjUOD) B} 0} JopIo 8bueyo e

asey) -lojoedsu| pjoysayl ‘[edluyosioss) ISd Yinos iied “1d4 03 fouaBunuoo 1oafoid Jo Jno pied Si8m SO0 oypoeds

|ua)
W00 [EDIUBYOSL JE JOOD PBIBAND JO :o_“m__mamc_ﬂlag Z0°109'260'c$ | S2'90€'6% LLp6T'€80'es | 20/8/LL | 8 YINoA MmoYeY JO98
2INJONAS JOOI PUE JOOI O} SUOHEDYIPOL ‘sIie}s ypou Joy
UOHEPUNO} MU SHOM juslwiaoedas 0o}y UNOD |[Bglexseq
2)8|ap ‘oliel) JooI Jun DYAH NNpuod Bupnoisal
qweysks Buuojuoul pue yuel uondiosqy JSepn ‘eresy
JAJEM [UOQIBZ ‘SWIES(] 912I0U0D Jiedal ‘seuy yinosiied
j0 sedo ‘leubls Buissoio uewsapad jo uoneosojal
‘sBuljien pUE S|jem Wool J3X00] jured ‘sajid jsed Jebine
1O} UOREZI[IoWS] ‘Ulew Jajem uXolq o} siredal ‘saunixy Jouen
pue S30IABP Il |eUOHIppe ‘adid wioys Bunpnosay %0L £Z'/68'eSS | LL¥62'€80'ES | LL¥6G 09 1$ | 00°00.'226'C8| CO/vei6 | L INoA MoMeY JO9G
1euen
suonnued Buip|o) pue JojeAs| 8u Ul Yoeq Bulppy HIa 00'Z66°€12$ E 00'800°'9€$ 00'269'088'2$ | 20/v2i6 u UInoA moxey #oog
3018 punoibiapun yinos |jeg ejnolal 18)U8)
‘yuid 90| 0} SOIAISS [BDLIO3]8 [euolippe ‘sanijin 8jeoojey Hla 00°000'052$ | 00'269'988'C$ % 00'266'958'2$ | 20/\e/S u UINOA Mmoxey 3028
1eue)
suoniyied Bulpjoj pue Jojeas|s 8jajed ula 00°0$ EE 00°000'c68'2$ | 20/61/C H YINoA moxey Hoog
JRua)
1|uan
puidesspue| pue bupooy Jeue)
Jeqqnu Joopino ‘ugid Buiseud 10} ¥ PUE ¢ ‘| sejeula)y I %01 EE 00°00€'L¥$ E Z0/9L/L . INoA Mmoxey JOOS
l|||||||l
(00°01€'6$) 9L
Wooy “Yoel 0} seBueyD Yo3INARRI3 pue ‘(00281 1$)
suoLeI0)S e Bunsa L mopuin ‘(05'6€2'L$) PIeld
|legeseq YuUoN Je sejes (BUoippY ‘(00°0£9%) sexoq
ojes Jo uonje|eisu| (05°086'c$) s1eddnos Joos MO|HBAO
[BUOIIPPY ‘IS Yyound Saumo pue 0D [euld Joj painbal J9juan) YINoA
suonoadsuy Juswpedeq Buipping o3 snp palinbal sway 0Z'v89'62 $ %86 |00°L1¥'8.8 00°229'509'9% | 00'CV6' LIS 00°089'S65'98 | Y0/9/0L | €T | Pue>iied aioys YHON
"(169'6%) SIS Wieje a1y [EUOKIDPE _
“quied ‘Buisou poom ‘spielys [ejsul Buipnpoul ‘wAo
1e sway snoueA ‘(865°1$) 99} Buisseoold Nudd pleog
alnuS ‘(2z6'6$) Wooy susal je Bulres SSejD 00g'1$)
1591 PION DVAH ‘(LPE'2$) SPiousaltl POOM ‘(zo0's$)
siadwep pue siaddnog Jooy [BUORIPPY Y921'78)
syeIs Jamoys Je Buioeig ‘(970'v1$) €Zeld 1S9
0 sefuey? '(0€Z'81$) puog eouewioyied ‘(09¢'L2%)
sogj uoisiniedng ‘(176'62¢) S9bueyo uodsj0id Bl pue
[EOL108[T S,W00Y J0JeAR| {y.2'1$) selen eoueusjuleiy
pleld [eqeseq (g9es) Jaealq uonebi| (58, 1$)
[ESU}O8|T 1S yound SJ8umO pue 0D [eul Joj paunbal 18JU8D) YINOA
suonoadsur yuswyedeq Buipiing o1 @np painbasswel|| 0 | 0Cv89'62E $ %86  |00'65€'06$ 00°089'€65'9% | 00'280'/21$ 00°€65'097'9% | vO/LE/L | 2T | puesyed 8io0yg WHoN
asodind skeq pied 9q Txoiddej [Aousbunuod junowy junowny junouly jenoiddy |# 0D joolold
Jo & | ©F bururewisy aje[dwio) | Buluewiay 1oenuos |Jepio ebuey) | JoEAU0D 10 91eq
Junouy Jooloid posiAey Teurblio
19enuon 10 %

600z Ainp - podey Kouabupuod
aapuwiod Jybisieap puog uonebiqQ |eseusd

13



g obed ‘Bupeswu sspiwWoD JyBisIenQ puod uonebilqQ {e1euas) JSe| BY) AOUIS PRLNID0 SABY JEL) sjuewywiwod AousbupuoDysiepiO sbueyd josyel swall papiog

uonejelsul eoepng Alejes Jo UOJ}0d S,J0J0BJUOD - $ %00L [68°2.29% 90 L1 €cvs (00008 L$) 09'/1G G2r$ LWO/LILL | € ed wnej
payedionue Ajjeulbuo) buiybll Ajnoes pue SHods II%%E%E%H Hed Wnjey
perediopue Ajjeulbio) {nod [[EgISXSEq MaU Illlgggga Hed Wnjey
lIIlIlIII
"BALQ 99IL D)
auid Buoje ylemapis 8]2I0u0d 10051 40 uoyelep Joy upsId H% %06 89'619'v9$ | vLiPL'TEL'ES ?E%H yino A moxey 3095
‘|oued wieje aly 0} uej Isneyxs woou juawdinbe
Ui 891 Jo3uuco 0} Buuim pue Inpucd [euonippe ‘esle
dwel Anue Je Buljel ,zy mau ‘syBy Jixe Aouebiae mau
1O UOHE|[EISUl ‘W00 [EdlUBYOBW Bunsixs je axejul Jie 1eus)
yseJ} UIBJUIRW O} YIOMONP PUE JBANO| MaU JO co:m__ﬁm:n__ %06 89'611'09% | ¥L LV9'9EL'ES 86'098'6£$ 96'98/'960'¢$ | £0/0€/9 | €l UINOA mOXEY 3008
‘joue
uonoa}ep BIUOWIE )M UB) LWood yuswidinbe yuu 891
JO UOIJEWIOINE PUE ‘SJ00p 8oUeRUS MUl 891 Je alempiey 18uan
ojued jo uolje|jeisul qusdinba [a11308]e JO UOKESO|SYH %858 ov086'66$ | 95°98.'960'€$ 0/°'90¥'01$ 08°6/£'080'¢S | €O | Cl YINOA MOYEY J00S
‘fousBunuod 10efoid 8u) 0} peppe Sem 000°001$ eolnep
LOROSIEP YEs| BIUOLIWIE 10} Uiy PuE aqods jo uonippe e
pue ‘uoljesojel [sued uLe(e i 1o} paiinbal YoM %858 91'285'011$ | 98'62£'980°'€$ 11°056'C$ g/'6Zy'c80'es | €0/52/C | b1 YInoA moxey 1J00S
wiooJ luoquiez Je dwind pue Jejesy Jajem MBU J0j} Jopas)
[eouioeje diepg/AQgY Meu |jejsul pue ysiuiny ‘eouenus
1e aunpay JuBl| meu |[elsul pue ysiung ‘Swoonsal leue)
pue jood Bugsixe Joj suogedpotd Buuim [eo1108 %58 JTISE'ELS | SL6ZY'E80'eS 18 P8 LS ¥6'¥86'120'¢$ | €o/8/L | O) UINoA moxey 005
‘laued wiely aild
ybnoiy) paiojiuow &q [IM wajshg "wayshs Bunojuow JEIETg)
ejuoLULIE pue SBOIMSS pienB Aunoes Joypaid| 0 %58 80°'281'GZ$ | ¥6'¥8G'1L0°CS (80°910°'1.2%) 20°'1L09'260'€$ | €0/8/1 6 YINoA MOyEY 005
3sodind sKkeq pred oq Txoidde) Aousbunuon | junowly Junotuy junowry ferociddy |# 00 J9elo1d
JoF | Oy BuuEwsy |ejo1awo) BuuEway | 96HU0D | 1opAp obueyd | J9ERUOD 30 91eQ
Junouly Joeloid pesiAdy Tewbl0
Joenuod %

600z Ainp - Woday Kouebunuon
sapiwwo? Bisisn0 puog uonehi|qo [e1euad

14



15

43



CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum ———

To: General Obligation Bond Oversight Committee "~ Date: July 11, 2005

Subject: Draft Format for Revised Project Status Report

On May 2, 2005, a subcommittee of the General Obligation (GO) Bond Oversight
Committee (Committee) met to discuss possible changes in the role of the Committee.
One of the suggestions that came out of that subcommittee meeting was to revise the
format and content of the monthly Project Status Report. More specifically, the
subcommittee requested that the report be revised to:

« Eliminate repetitive reporting, including the Contingency Report and the Project
Status Report
¢ Provide Exception reporting, including:
o Changes in budgets and timetables
o Individual projects warranting oversight attention
o Provide a Quarterly budget status report in two parts:
o Compare actual versus budgets costs
o Show original and revised budgets
e Provide annual updates to the project sequencing report

The Committee agreed later on May 2, 2005 to revising the format and content.

To that end, the Administration has reviewed the request of the subcommittee and
Committee, and has drafted a revised format. Please find the proposed format attached.
The proposed format takes into consideration the first three points above. As to the fourth,
the Administration will provide this annual update; however it will be done separate from
the Project Status Report.

The proposed format provides some basic demographic information (project name,
neighborhood, and district, Program Manager, Architect/Engineer, Construction Contractor
and Description). The proposed format then transitions into budget information by
expenditure type (Program Management, Construction Management, Architect &
Engineering, Contingency, Construction, Equipment, Artin Public Places, Land Acquisition,
and Other), showing original versus current budgets and current cost estimates. The
project funding sources, both original allocation and current allocation, are then provided.
An original construction schedule and current construction schedule follow. If any change
orders had been issued during the month in question, they would be listed, as well as any
activities to note or of special interest. Pursuant to the Committee’s request, these reports
would be provided for only those projects that warrant oversight by the Committee, as
determined by the Administration on a monthly basis.
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General Obligation Bond Oversight Committee
July 11, 2005

Draft Format for Revised Project Status Report
Page 2 of 2

If this proposed format is accepted by the Committee, it would eliminate the need for both
the Project Status Report and the Contingency Report. The Administration would provide
the reports for those projects where Committee oversight is warranted as part of the
monthly Committee agenda, and would provide an update to the project sequencing report
on an annual basis. If accepted, the Administration is prepared to begin using this
reporting format at the September 2005 Committee meeting.

Attachment

JMG/RCM/T H/JCH/@M

FACAPN$al\KRISTIN\GOBOC\7-11-05 Revised Project Status Report format.doc
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City of Miami Beach
Capital Improvement Projects Office
General Obligation Bond Oversight Committee Project Status Report - July 2005

BISCAYNE POINT NEIGHBORHOOD IMPROVEMENTS

Neighborhood: Biscayne Point Program Manager: Hazen & Sawyer
District: North Beach Architect/Engineer:

Construction Contractor:
Project Description:

Area-wide street improvement may include: street resurfacing; swale restoration; repair of sidewalks; street
lighting upgrades to correct deficiencies and provide pedestrian lighting; enhanced landscaping within the street
ROW: traffic calming measures and entryway features, waterline replacements and drainage improvements.

Expenditure Type: Original Budget: Current Budget: Current Cost Estimate:
Program Management $ 185,170 $ 207,901 $ -
Construction Management $ 5,466 $ 107,981 $ -
Architect & Engineering $ 326,213 $ 658,298 $ -
Contingency $ 386,597 $ 648,953 $ -
Construction $ 3,479,375 $ 5,765,983 $ -
Equipment $ - $ - $ .
Art in Public Places $ - $ - $ -
Land Acquisition $ - $ - $ -
Other: Signage $ 500 $ 500 $ -
Total $ 4,383,321 $ 7,389,616 $ -
Funding Source: Original Atlocation: Current Allocation:
General Obligation Bond $ 4,150,000 $ 4,150,001
Stormwater Bond $ - $ 1,916,261
Water and Sewer Bond $ 233,321 $ 1,323,354

$ 4,383,321 $ 7,389,616

Original Schedule: Current Schedule:

Anticipated Construction Start: Fall 2007
Anticipated Duration: 20 months
Anticipated Construction Completion: Summer 2009
Recent Change Orders:
None

Activities to Note:

On 3/6/05, City Commission authorized negotiations with EAC Consulting for design, bid and award, and
construction administration services. Negotiations complete. Administration will present agreement amendment
for consideration to Committee on July 11, 2005 and City Commission on July 27, 2005.

Page 1 of 1
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: July 11, 2005

Subject:  Biscayne Point Neighborhood A/E Services for Design, Bid and Award, and Construction
Administration

On November 2, 1999, the City of Miami Beach voters approved the issuance of an
approximately $92 Million General Obligation (GO) Bond for Neighborhood, Park, Beach
and Fire Safety Improvements. The Biscayne Point Right of Way (ROW) Infrastructure
Improvement Project is a $8.12 million infrastructure project which includes restoration and
enhancement of streetscapes and infrastructure, consistent with existing available master
plans, qualified decisions of applicable City Departments and community preferences. The
proposed project will include stormwater management and potable water distribution
system upgrades, streetscape work with restoration and enhancement of the
neighborhood’s hardscape, landscape, streetscape irrigation and lighting, as practicable
within specified budget parameters. At this point, sanitary sewer upgrades are not
anticipated as part of the Project. At this time there is a shortfall in the funding for the
stormwater scope of approximately $1.8 million that the City is trying to resolve before the
Project enters into the bidding phase.

Previously, another Consultant performed a variety of forensic and community planning
tasks culminating in the creation of the Biscayne Point Basis of Design Report (BODR),
which was approved by the City of Miami Beach Commission on October 15, 2003. This
BODR serves as the definitive Master Plan for the proposed ROW improvements to be
designed, bid, awarded and constructed. Negotiations with the consultant to undertake
design, bid and award construction administration services were unsuccessful.
Accordingly, a new Request for Qualifications (RFQ) was issued to perform these services.

In recognition of the need to move forward with the Project, on September 8, 2004, the City
Commission authorized the issuance of an RFQ for engineering, urban design, and
landscape architecture services needed for the design, bid and award, and construction
administration of the Biscayne Point Right-of-Way Streetscape Improvement Project.

RFQ No. 42-03/04 was issued on November 9, 2004 with an opening date of December
17,2004. A pre-proposal conference to provide information to firms considering submitting
a response was held on December 3, 2004. Eight responses were received, and an
Evaluation Committee was appointed and met on February 11, 2005.

After the firms’ presentations, the Committee members conducted a question and answer
session, and deliberation. The firm of EAC Consulting, Inc. was deemed to be the first
ranked firm based on their experience and qualifications as well as their team. EAC
possess a vast experience in the planning, design, permitting and construction
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General Obligation Bond Oversight Committee Memorandum

July 11, 2005

Biscayne Point Neighborhood A/E Services for Design, Bid and Award, and Construction Administration
Page 2 of 3

administration of infrastructure redevelopment projects in South Florida.

EAC CONSULTING, INC. QUALIFICATIONS

EAC’s team is comprised of several highly specialized, locally recognized firms: 1) Savino
Miller Design Studio, they will provide Urban Design and Streetscape Improvements; 2)
Hillers Electrical, they will provide electrical design services; 3) F.R. Aleman & Associates,
they will provide traffic studies and survey and mapping subsurface utility exploration; 4)
GEOSOL, Inc., they will provide Geotechnical services as needed; and 5) E. Sciences,
they will provide environmental services. EAC’s Team has 19 years of professional
experience in South Florida, where all team members have worked together before on
successful project completions.

On March 16, 2005, the City Commission authorized the Administration to enter into
negotiations with EAC.

Two negotiation sessions were held and agreement reached on a required scope of
services (Attachment A) to be provided for a fee of $1,186,807.00 (Attachment B). Project
funding in the amount of $665,403.00 is available from the 1999 General Obligation Bond;
$309,011.00 is available from the 2000 Stormwater Bonds; and $212,393.00 is available
from the 2000 Water and Sewer Bonds. The fee includes direct costs in the amount of
$958,877.00, plus an allowance for reimbursables in the amount of $227,930.00.

Construction Administration services, in the amount of $167,377.00 for a twenty (20) month
construction period are included in the fee, not including extensions for the weather-
related, Force Majour delays. EAC has agreed to include two months of additional
Construction Administration services at no additional cost to the City if the Project exceeds
the estimated construction schedule. At the end of the additional two months, if they are
required, EAC will provide additional services at a cost of eighty percent (80%) of the
monthly cost of Construction Administration services established in the negotiated fee. If
this is the case Additional Services will have to be negotiated at that time.

The total fee is approximately 15% of the current available Project construction budget, but
it represents approximately 12% of the proposed construction budget once the additional
stormwater funding is identified, which is within the general range of A/E cost percentages
for streetscape projects that the City has been approving recently. The Administration
recommends award of the agreement and appropriation of the required funds.

CONCLUSION:

The Administration recommends that the General Obligation Bond Oversight Committee
recommend that the Mayor and City Commission adopt the resolution, and award a
professional service Agreement to EAC Consulting, Inc., in the amount of $1,186,807.00,
to provide engineering, urban design, and landscape architecture for design, bid and
award, and construction administration services for the Biscayne Point Right-of-Way
Infrastructure Improvement Project; and appropriate said amount from the following
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General Obligation Bond Oversight Committee Memorandum

July 11, 2005

Biscayne Point Neighborhood A/E Services for Design, Bid and Award, and Construction Administration
Page 3 of 3

available funding sources: $665,403.00 from the 1999 General Obligation Bonds;
$309,011.00 from the 2000 Stormwater Bonds; and $212,393.00 from the 2000 Water and
Sewer Bonds.

Attachments

2\
JMG:RCM: THNEGHKRIM:
FACAPNSaINKRISTIN\G (@ -11805 Biscayne Point AE Award.doc
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SCHEDULE A
BISCAYNE POINT NEIGHBORHOOD RIGHT OF WAY IMPROVEMENT PROJECT
CITY OF MIAMI BEACH, FLORIDA
SCOPE OF A/E CONSULTANT SERVICES

CONSULTANT:

BACKGROUND

The City of Miami Beach (CITY) has developed its multi-million dollar, multi-year “Planned
Progress” Capital Improvement Program to rebuild the City’s existing roads, infrastructure,
utilities, parks and facilities, and to build new capital projects where they are needed. The
Program will dramatically improve the quality of life of the City’s residents and complement the

enormous amount of private reinvestment that has taken place in the City.

As part of the “Planned Progress” Program, comprehensive right of way improvement projects
are being undertaken in each of 13 City neighborhoods including the Biscayne Point
neighborhood. The Biscayne Point heighborhood is bounded on the east by the Tatum
waterway, and on the south, west and North by Biscayne Bay, and is comprised of three “sub-

neighborhoods entitled Biscayne Beach, Biscayne Point Island and Stillwater Drive.

The Biscayne Point Neighborhood ROW Improvement Project will encompass targeted
streetscape, stormwater and water supply improvements as previously identified by another
Consultant and documented in the City Commission approved Biscayne Point Basis of Design
Report dated October 15, 2003. The estimated construction budget for the project is
$6,410,000, which includes a construction change order contingency budget of $640,000. This
estimated construction total includes $3,590,000 for Streetscape, $1,670,000 for stormwater,

and $1,150,000 for Water Improvements that, as a minimum, shall fund the following:

Draft scope June 23.doc
Page 1 of 27
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Biscayne Beach Sub-neighborhood

Entry Feature

85th and Crespi (shared cost)

Hawthorne and 77th (shared cosi)

Textured crosswalks

Hawthorne at bump-outs 79th, 81st, 85"

Crespi at bump-outs 79th, 81

Crespi Park (2)

Hawthorne, Replace existing planting strip with new landscaping
Bump-outs & Planters attached to sidewalk

Corner bump-outs Hawthorne at 79th, 81st, 85th, 84th

Corner bump-outs Crespi at 79th, 81st

Planters opposite corner bump-outs Hawthorne at 79th, 81st, 85th
Planters opposite corner bump-outs Crespi at 79th, 81st

Planters detached from sidewalk

Crespi at 79th Terrace., 80th, 82nd, 83rd, 84th, 86th and mid-biock
Hawthorne at 79th Terrace., 80th, 82nd, 83rd, 84th, 86th corners only
All Cross streets, (2 per side per street) |

Mid Block Hawthorne Bumpouts (22)

Speed table with brick pavers at Hawthorne and Crespi

Sign East of Hawthorn and 77th

Sidewalk installation and repair all of 79" Street and 20% neighborhood wide repairs
Pocket Park @ 81st Street

Re-striping parking neighborhood wide

Landscaped Island at Stillwater Drive and Hawthorne intersection
Miscellaneous Paving to be covered by GO Bond

Replace existing lighting "globes” with 138 new light fixtures and bulbs

Biscayne Point Island Sub- Neighborhood
Traffic Calming At Intersections
Speed Tables
2 @ Daytonia and Cleveland
1 @ Daytonia and S. Biscayne Point
1 @ Cleveland and N. Biscayne Point
1 @ Noremac and Cleveland
1 @ Noremac and Daytonia
Textured Intersections
(2) Cecil & Cleveland, Fowler & S. Biscayne Point

Draft scope June 23.doc
Page 2 of 27
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Grass Triangle
Noremac and N. Biscayne
Enhance grass islands
Daytonia and S. Biscayne
Cleveland and N. Biscayne
Decorative Lighting (Acorn) to average 0.6 ft candle standard throughout sub neighborhood
Swale Reclamation - Approximately 3375 LF to be reclaimed
Infill plantings at 30-ft spacing O.C.
Repaving all roadways
Entryway Improvement
Hawthorne Entrance with Shared Cost
Crespi Entrance Shared Cost

Stillwater Drive Sub- Neighborhood
Traffic Calming "Tables" (total of 3)
Replace and widen sidewalk (to 5 — ft on each side)
Decorative Lighting (Acorn) to average 0.6 ft candle standard throughout sub neighborhood
Enhance Area around Gatehouse
Landscaping/sign
Accent lighting
Entry Feature
85th and Crespi (shared cost)
Hawthorne and 77th (shared cost)
Enhanced Landscaping in new swale areas
New trees / palms 1 per lot
STORMWATER IMPROVEMENTS PER THE BODR

WATER IMPROVEMENTS

e Replacement of Discretionary Waterlines with 8-inch diameter pipes Per attached
Exhibit A

The CITY has contracted the services of Hazen and Sawyer, P.C. to function as PROGRAM
MANAGER (PROGRAM MANAGER), and act as the CITY’s agent with regard to all aspects of
this scope of services. Hence, the PROGRAM MANAGER will serve as the focal point of
contact with the Architectural / Engineering firm (CONSULTANT). However, the CITY will retain
contractual agreement responsibilities with the CONSULTANT firm.

Due to the large number of projects that will be ongoing concurrently during the Program, the
CITY and PROGRAM MANAGER have developed a Program Work Plan (PWP) detailing

Draft scope June 23.doc
Page 3 of 27
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procedures and policies for the overall ROW Program. This PWP dictates the respective
responsibilities and levels of authority for all program team members. Organizational structure
flowcharts and team member duties are included to establish a working understanding
regarding reporting and communication relationships on the Program. The PWP includes a
listing of design and construction phase deliverables from the various A/Es and Contractors,
along with proposed CITY and PROGRAM MANAGER duties during the planning, design, bid,
award and construction phases of the Program. One copy of the PWP will be given to the
CONSULTANT, who agrees to comply with procedures set forth therein.

SCOPE OF SERVICES

The purpose of the Biscayne Point ROW Infrastructure Project is to provide for the restoration
and enhancement of streetscapes and infrastructure, consistent with existing available master
plans, qualified decisions of applicable CITY Departments, and community preferences. The
proposed project shall include potable water infrastructure, stormwater and restoration and
enhancement of the neighborhood’s hardscape, landscape, streetscape, irrigation, and lighting.

Sanitary sewer upgrades are not anticipated as part of the Project.

The work effort shall require that all existing and proposed aboveground improvements be
coordinated with existing and proposed below underground infrastructure improvements, which

may include the following tasks:
+ Repair or replacement of water mains.
« Improved stormwater drainage collection and disposal infrastructure

« Coordination with other entities, including but not limited to, Florida Power and
Light Company, BellSouth, Atlantic Broadband, and others as may exist within

the public right of way

« Coordination with Public and Private Developments that are, or will be

implementing improvements adjacent to the City Right of Way.

TASK 1 — PLANNING SERVICES
The CITY has completed Task 1 — Planning Services.

A final Basis of Design Report has been prepared summarizing the accepted design concept,
budget level cost estimate, schedule and other issues deemed important to the implementation

Draft scope June 23.doc
Page 4 of 27
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of the project. The final Basis of Design Report was presented to the City Commission and
approved on October 15, 2003. Design, Bid, Award and Construction Services will be based on

this document.

THE CONSULTANT shall review the Basis of Design Report with particular attention to the cost
estimates. The CONSULTANT shall develop a cost estimate for the improvements outlined
therein. The CONSULTANT shall further assume responsibility for cost control and potential

redesign based upon this cost estimate.

TASK 2 -DESIGN SERVICES

The purpose of this Task is to establish requirements for the preparation of contract documents
for the Project. Note that Task 2.1 requires that the CONSULTANT perform a variety of forensic
tasks to verify, to the extent practicable, existing conditions and the accuracy of base maps to
be used for development of the contract drawings. Task 2.2 discusses requirements for the
preparation of contract documents, inclusive of drawings, specifications and front-end
documents. Task 2.3 establishes requirements with regard to constructability and value
engineering reviews to be performed by others. Task 2.4 establishes requirements for the
preparation of opinions of total probable cost by the CONSULTANT. Task 2.5 specifies
~ requirements for review of contract documents with jurisdictional permitting agencies prior to
finalization. Task 2.6 establishes requirements for developing final (100%) contract documents.
To facilitate the implementation of a Public Information Program, the CONSULTANT shall
provide electronic files of all project documents, as requested by the CITY and/or PROGRAM
MANAGER for posting on the program website. The CONSULTANT shall provide the electronic
files for the front-end documents, technical specifications, and construction drawings in MS-
Word, AutoCAD and Adobe Acrobat file format.

Due to the large number of projects that will be ongoing coincidentally during the Program, the
CITY and PROGRAM MANAGER have developed a Design Standards Manual (DSM) detailing
procedures, standards, and policies regarding design of all Program projects. One copy of the
DSM will be given to the CONSULTANT, who agrees to comply with all procedures set forth
therein. The CONSULTANT retains all responsibilities for providing and ensuring compliance of
all applicable information / requirements in the DSM to all of its sub-consultants and agents.

Task 2.1 - Field Verification of Existing Conditions: The CONSULTANT shall perform a
topographic survey of the existing right of way areas to be impacted by construction activities
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under the scope of this project. The topographic survey shall meet the minimum requirements
noted in the attachment to this scope of services entitled “Minimum Design Features to be
Shown on Drawings”. In addition, note that the topographic survey shall include sufficient detail
to allow for the smooth transition from public right of way to adjacent public / private property in
the areas where existing improvements will be refurbished and will require transition to adjacent
improvements. The survey shall be performed by a Professional Land Surveyor in the State of
Florida and shall meet the minimum technical standards identified in Chapter 61G17-6, FAC.
All survey files shall be prepared in AutoCAD Version 2000 format with a layering system as
directed by the CITY in the DSM. As a minimum, the survey shall address the following:

» Topographic survey shall consist of establishing a baseline with 100-foot stations,
and identify right-of-way monuments and sectionalized land corners. Baseline of
survey shall be tied into the right-of-way and sectionalized land monuments. Right-
of-way information shall be obtained from available records by the CONSULTANT.

= The CONSULTANT shall set benchmarks at convenient locations along the corridor
to be used during both the design and construction phases of the project. As a
minimum, permanent benchmarks shall be set at 1,000-foot intervals along the
alignment. In addition, the CONSULTANT shall tie-in at least two existing
government County monuments to vertical circuit and shall take cross sections at
100-foot intervals along all project corridors. The benchmarks shall be derived from
existing government benchmarks and be carried into the proposed system using
Second Order, Class Il procedures A full listing of benchmark locations shall

accompany the survey data.

= Cross section elevations shall define all grade breaks such as intersections, swale,
edge of pavement, pavement centerline, curb and gutter, edges of sidewalk,
driveway connections, right-of-way line, edge of a 25-foot right-of-way offset,
encroachments (both natural and built-in), etc.

= The CONSULTANT shall locate and identify existing surface improvements /
topographic features that are visible along the corridor , including but not limited to

the following:

* Existing valve boxes, water / electrical meter boxes, electrical pull boxes,

telephone / cable risers, fences, hydrants, etc.

Draft scope June 23.doc
Page 6 of 27

28



» Aboveground and underground utilities invert elevations of accessible
underground utilities, wood / concrete utility poles, culverts, guardrails,
pavement limits, headwalls, endwalls, manholes, vaults, mailboxes,
driveways, side streets, trees, landscaping, traffic signage and any other
noted improvements. Survey shall identify fence material / height, and
driveway construction materials. Landscaping materials with a trunk diameter
greater than 6 — inches in diameter shall be identified individually. Materials

with smaller diameters shall be illustrated in groupings.

» Corridors to be surveyed will be as defined in Exhibit “A”. Topographic survey
/ base map shall be prepared in AutoCAD Version 2000 and submitted on
recordable Compact Disk with one signed and sealed copy on 22-inch by 34-
inch bond paper. Note that all standards from the DSM shall apply to the
development of the survey document. In addition, the CONSULTANT shall
submit 3 copies of a preliminary Draft Survey for CITY and PROGRAM
MANAGER review and comment. The CONSULTANT shall prepare a final
survey submittal package based on addressing any / all comments submitted
through this review process, to the satisfaction of the CITY. All CAD mapping
shall be performed to a scale of 1:1 in the World Coordinate System. Text
size shall be 100 Leroy for a final product at 1=20 units.

= All corridor surveys shall indicate geometry of perimeter private property plats
(inclusive of fences, landscaping and driveways) within the specified 25-ft

setback.

Upon completion and acceptance of the final survey, the CONSULTANT shall forward
same to the following agencies with a request to mark / identify respective utilities on the
survey base map. The CONSULTANT shall coordinate this effort with each agency in
an effort to identify the location of all existing underground utilities. The CONSULTANT
shall incorporate utility owner markups / edits into its survey base map file. The
CONSULTANT shall contact the following entities and request that they each verify
locations of their existing improvements in the affected areas:

e Florida Power and Light Company

s BellSouth
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e Miami-Dade Water and Sewer Authority

¢ Charter Communications (Atlantic Broadband)
» Natural Gas provider

e City of Miami Beach Public Works Department

Others as deemed necessary by the CONSULTANT

The CONSULTANT shall also request information regarding any future proposed improvements
by each agency. To facilitate tracking of the progress made in this work effort, the
CONSULTANT shall copy the PROGRAM MANAGER on all correspondence with each agency.
In addition, the CONSULTANT shall keep a readily accessible and properly labeled / collated
file of all correspondence and markups provided to it by the various agencies for reference use
by the CITY, PROGRAM MANAGER and/or CONSULTANT, during construction.

Based on the collected data, the CONSULTANT shall develop detailed design base maps for
the project. The maps shall include an overall key map and partial plans scaled at 1-inch equals
20 feet or a scale that better suits the project requirements.

It is important to note that the CONSULTANT shall illustrate proposed water and stormwater
utility improvements on the base maps, with a subsequent review scheduled with CITY and
PROGRAM MANAGER staff to determine locations where additional field verifications, via “Soft-
Dig” underground identification services, shall be implemented.

Deliverables: - Perform forensic work as noted to develop final survey
maps. Deliver three (3) draft five (5) final signed and
sealed surveys to the PROGRAM MANAGER.

Schedule: - Within 80 working days after Task 2 - Design Phase
Notice to Proceed.

Task 2.2 — Detailed Design: The CONSULTANT shall prepare all contract documents in
compliance with DSM standards.

Technical specifications shall be prepared in conformance with Construction Specifications
Institute (CSl) formats. The PROGRAM MANAGER, through the DSM, shall furnish the
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CONSULTANT with standard CITY specification outlines for Divisions 1, 2, 3 and 15 as noted in
the DSM. The CONSULTANT shall refrain from amending FDOT, or other reference standard
specifications, for inclusion in the detail design documents. The CONSULTANT shall provide
additional sections that the CONSULTANT may require, not already provided through the CITY
standards, subject to review and comment by the CITY and/or PROGRAM MANAGER. Any
supplier listings required by specifications shall include a minimum of two named supplier's and
shall meet all applicable CITY and State of Florida procurement codes. Specifications shall be
provided to the CONSULTANT in “Microsoft MS-Word” format. In addition, the CONSULTANT
shall use the same software in all project related work. In addition, the CONSULTANT shall
utilize base front-end documents provided by the CITY. The CONSULTANT shall edit
accordingly to result in a project specific document. Any requirements for Supplementary
General Conditions shall be subject to review and acceptance by the CITY.

The CONSULTANT shall attend monthly Design Progress Meetings with CITY and PROGRAM
MANAGER staff.

The CONSULTANT shall submit monthly invoice requests for its services, accompanied by a
design progress schedule update form as provided by the PROGRAM MANAGER. Invoices
shall be prepared in a format as provided by the CITY, through the PROGRAM MANAGER. As
a part of this effort, the CONSULTANT shall update and submit the schedule update form.

Should the PROGRAM MANAGER determine that the CONSULTANT has fallen behind
schedule; the CONSULTANT shall provide a recovery schedule that shall accelerate work to get
back on schedule.

For purposes of this Scope of Services, the following will be considered the minimum effort to
be provided by the CONSULTANT for establishing detail design milestone submittals. Note that
CITY review procedures, and CONSULTANT responsibilities associated with such, are

discussed under Task 2.3:

" The 30% design completion stage milestone shall consist of the completed
survey / base map work as identified in Task 2.1 with all proposed improvements
identified in approved BODR illustrated in plan view at a scale of 1-inch equals
20 feet. A key map shall also be provided on all sheets that illustrates the
relationship between the drawings and their respective location within the project
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area. A Table of Contents identifying the anticipated technical specifications to

be incorporated into the work shall also be submitted.

It is important to note that as a part of the 30% design completion stage effort,
the CONSULTANT shall prepare detailed tabulation of all encroachments within
the public right-of-way in the project area. The tabulation shall be presented in a
format that identifies those encroachments that exist within the right-of-way and
do not require removal in order to construct the project and those encroachments
required to be removed in order to implement the project components. This
tabulation shall include, at a minimum, description of the encroachment, location
(block / lot number or physical address), a description identifying the
encroachment, and a justification / reason why the encroachment must be
removed (to be provided only for those encroachments required to be removed to
implement the project components). The PROGRAM MANAGER will provide the
CONSULTANT with an “Excel” spreadsheet template for mandatory use in
preparation of the listing. Please note that the CONSULTANT shall be required to
submit a “Draft” listing for review and comment, and make subsequent revisions
as noted by the CITY, prior to submitting a Final Encroachment listing.

. The 60% design completion stage milestone shall consist of plan and profile
views of all proposed improvements, with all applicable sections and construction
details. Note that the respective profile for each plan shall be included on the
same sheet. In addition, a reduced scale key map shall be provided on each
sheet to allow the reviewer a simple means to locate the applicable work. Prior to
the preparation of the 60% design completion stage drawings, the
CONSULTANT shall incorporate changes to its design based upon its
underground utility verification efforts and review comments received, as noted in
Task 2.3 below. In addition, the CONSULTANT shall include draft technical
specifications and a draft schedule of prices bid (bid form) identifying the items to
be bid by the prospective contractors with the submittal. Also, this submittal shall
include the CONSULTANTS “Budget” level opinion of probable cost as defined by
the American Association of Cost Engineers with the submittal.

It is anticipated that the CITY will be at or near completion of reviewing the
CONSULTANTSs Final encroachment listing. When completed, the listing will be

Draft scope June 23.doc
Page 10 of 27

32



returned to the CONSULTANT, who will revise its documents to reflect final CITY
direction on the acceptance / rejection of CONSULTANT recommendations
regarding the disposition of encroachments on the project. The CONSULTANT
shall demonstrate compliance with this requirement at the 90% design
completion stage submittal noted below.

. The 90% design completion stage milestone shall consist of a near final
construction document set including the front-end documents (general and
supplemental conditions), technical specifications and construction drawings for
all work proposed to be completed. The CONSULTANT shall include detailed
construction sequencing restrictions for the PROGRAM MANAGER'’s review with
this submittal. Prior to the preparation of the 90% design completion stage
drawings, the CONSULTANT shall incorporate changes to its design based upon
review comments received, as noted in Task 2.3 below In addition, the
CONSULTANT shall provide its “Definitive” ievel opinion of probable cost as
defined by the American Association 6f Cost Engineers with this submittal.

. The 100% design completion stage milestone shall consist of the 90%
documents updated to include all constructability and design review comments
as may be provided by the VCITY, PROGRAM MANAGER and/or jurisdictional
review agency. This set of documents will be used by the CONSULTANT to
implement City of Miami Beach Building Department Permitting Reviews as
noted in the PWP.

Deliverables: - Furnish fifteen (15) sets each of the 30, 60, 90 and 100
percent design completion stage documents to PROGRAM
MANAGER, as applicable (ten full size and five half size for
each submittal)

- Prepare and update project invoices and schedule tracking
spreadsheets, on a monthly basis.
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- Attend monthly design progress meetings with CITY and
PROGRAM MANAGER staff.

Schedule: - Complete 30 percent document submittal within 80 working
days after the Task 2 — Design Phase Notice to Proceed.

- Complete 60 percent document submittal within 160 working
days after Task 2 - Design Phase Notice to Proceed.

-Complete 90 percent document submittal within 240 working
days after Task 2 - Design Phase Notice to Proceed.

-Complete 100 percent document submittal within 300 working
days after Task 2 - Design Phase Notice to Proceed.

Task 2.3 — Design / Constructability Review: To verify that the CONSULTANT is in
compliance with required BODR, DSM and PWP requirements, the CITY will conduct a series of
design submittal reviews on all design project documents, inclusive of cost estimates at the 30,
60 and 90% design completion stage submittals. Note that the 100% design completion stage
submittal will be used by the CONSULTANT to permit the project through all internal CITY

reviews as noted in the PWP.

The purpose of these reviews shall be to verify that the documents are consistent with the
design intent. These documents shall be furnished as bound 8-1/2-inch by 11-inch technical
specifications and full-size (22-inch by 34-inch) and half size (11-inch by 17-inch) drawings as
noted in the Task 2.2 deliverables. The PROGRAM MANAGER and applicable CITY
Departments shall perform reviews on these documents and provide written comments (in
“Excel” spreadsheet format) back to the CONSULTANT.

Following receipt of comments by the CONSULTANT, a meeting may be scheduled between
the CITY, the CONSULTANT and PROGRAM MANAGER, to discuss the intent and review of
the comments. Subsequently, the CONSULTANT shall address how each comment was
resolved, to the PROGRAM MANAGER, within 10 working days after the review session and/or
receipt of the comments. The responses shall be in the spreadsheet format provided to the
CONSULTANT. In addition, the CONSULTANT shall revise its documents to address all review
comments accordingly, to the satisfaction of the CITY.
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In addition, the PROGRAM MANAGER will perform constructability reviews of the design
documents relative to value, construction sequencing and bid format. These reviews shall be
based upon 60 and 90 percent design submittals received from the CONSULTANT and shall be
conducted concurrently but separately from the 30, 60 and 90 percent design reviews noted
above. These constructability review meetings shall be held with the CONSULTANT and the
CITY representatives to discuss the CONSULTANT's proposed construction sequencing
restrictions, and bid formats, and shall be performed by the PROGRAM MANAGER.

The CONSULTANT shall note that the CITY's / PROGRAM MANAGER's review of the contract
documents does not relieve the CONSULTANT from its responsibility to the CITY with regard to

the quality and completeness of its contract documents.

Deliverables: - Attend meetings with the CITY and PROGRAM
MANAGER staff to review and discuss design
constructability and value comments.

- Prepare written responses to comments made during

reviews.

Schedule: - Complete concurrently with 300 working day Design

Phase schedule.

Task 2.4 — Cost Opinions: The CONSULTANT shall prepare opinions of probable construction
costs for the 60 and 90% design completion stage submittals, as well as the final (100 percent)
completion stage submittal. The accuracy of the cost estimate associated with the 60 percent
completion stage shall be +30% to -15% “Budget” Level as defined by the American
Association of Cost Engineers. The accuracy of the cost estimate associated with the 90 and
100 percent completion stage submittals shall be a +15% to —5% “Definitive” Level Estimates as

defined by the American Association of Cost Engineers. All estimates shall be submitted in
Microsoft “Excel” format in accordance with the template supplied by PROGRAM MANAGER.
All estimates shall be furnished bound in 8-1/2-inch by 11-inch size. Based upon the
CONSULTANT's cost estimate, the CITY will advise the CONSULTANT if portions of the project
need to be deleted, phased and/or bid as alternate bid items to satisfy existing fiscal constraints.
In this effort, the CONSULTANT may be required to attend a series of meetings and develop
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alternative cost savings options for CITY consideration, if the estimates show that the projected
project cost will exceed the target budget. The CONSULTANT shall revise the contract
documents to reflect necessary revisions to meet budget parameters at no additional cost

accordingly.

Deliverables: - Furnish fifteen (15) sets of 60, 90 and 100 percent
completion stage cost estimates to PROGRAM MANAGER
concurrently with the design submittals noted in Task 2.2.

- Attend meetings with the CITY and PROGRAM
MANAGER staff to review and discuss cost estimates. This
Task includes development of any required cost savings
alternatives, and implementation / revision of documents to
address such items, as necessary to meet established

budget parameters.

Schedule: - Complete concurrently with 300 working day Design

Phase schedule.

Task 2.5 — Community Design Review Meetings: The CONSULTANT shall attend and
participate in Community Design Review Meetings (CDRMs) to review the design progress and
concept at different progress levels during the design. The CITY will schedule, find locations
for, and notify residents of all such meetings. The CONSULTANT shall prepare draft meeting
minutes and forward them to PROGRAM MANAGER, who shall review, provide comments and
distribute, accordingly. The CONSULTANT shall prepare for, attend and present its documents
at up to two (2) CDRMs. Meetings shall be scheduled at the 60% and 90% design completion
stages, respectively. Note that presentation format shall consist of a brief Power Point

presentation to review Project status, plus review of actual full size plans for each project. The
CONSUI__TANT shall provide sufficient staff at the meeting to address concerns by residents at
multiple plan stations. It is anticipated that the CONSULTANT will attend one Pre-CDRM
meeting with CITY and PROGRAM MANAGER staff to review the proposed format of the
presentation for each planned CDRM.

Task 2.6 - Document Revisions: Based upon the input provided by the residents at the
CDRM, the CONSULTANT shall incorporate necessary contract document revisions, as
approved by the CITY.
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Task 2.7 — Permitting Reviews: The CONSULTANT shall prebare applications and such

documents and design data as may be required to procure approvals from all such
governmental authorities that have jurisdiction over the Project(s). The CITY will pay all permit
fees. The CONSULTANT shall participate in meetings, submissions, resubmissions and
negotiations with such authorities. The CONSULTANT shall respond to comments by such
authorities within ten working days of receipt of comments unless a different time is agreed to by
PROGRAM MANAGER. It is the intent of this scope of services that the CONSULTANT be the
responsible party for formally transmitting and receiving permits to and from the respective
jurisdictional authorities. However, since the PROGRAM MANAGER is to track and monitor
progress on the preparation and review of permits and subsequent requests for information, the
CONSULTANT shall copy the PROGRAM MANAGER on all permit related correspondence.
This includes CONSULTANT generated minutes from meetings held with related parties. The
PROGRAM MANAGER will forward copies of such documents to the CITY as appropriate. It is
recognized by CITY that the time period required for obtaining permits is beyond the control of
the CONSULTANT, except with regard to issues concerning the permittability of the proposed
design and the CONSULTANT's ability to respond to permitting agency requests for information
in a timely manner. At the time of scope preparatidn, the foliowing governmental authorities that

have or may have jurisdiction over Project have been identified:
* United States Environmental Protection Agency
= US. Amy Corpé of Engineers
* Florida Department of Transportation
= Florida Department of Environmental Protection
* South Florida Water Management District
* Miami-Dade Water and Sewer Authority
* Miami-Dade Department of Public Works
= Miami-Dade Department of Health and Rehabilitative Services
* Miami-Dade Department of Environmental Resource Management
= The City of Miami Beach Building Department
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= The City of Miami Beach Planning Department
= The City of Miami Beach Public Works Department

Note that the CITY’s failure to identify governmental authorities that have jurisdiction over
Project at this time does not relieve the CONSULTANT from the responsibility to procure all
requisite permits. However, an equitable adjustment to the CONSULTANT's compensation may

be negotiated if deemed appropriate by the CITY.

Correspond with noted jurisdictional authorities to

Deliverables:
establish permitting requirements.

- Revise documents and respond to permitting inquiries
as required.

- Attend meetings with the CITY, PROGRAM
MANAGER and/or permitting agency staff as required
to review, discuss and finalize permit procurement

Schedule: - Complete concurrently with 300 working day Design

Phase schedule.

Task 2.8 — The CONSULTANTs QA/QC of Design Documents: The CONSULTANT shall

establish and maintain an in-house Quality Assurance / Quality Control (QA/QC).program
designed to verify and ensure the quality, clarity, completeness, constructability and bid ability of
its contract documents. To this end, the CONSULTANT shall provide the CITY and PROGRAM
MANAGER with a written narrative detailing its QA/QC program tasks and how it is to be
implemented over the course of this project. The CITY and/or PROGRAM MANAGER, at its
discretion may require that the CONSULTANT attend meetings to review the status and present
results of its QA/QC efforts. Items to be addressed may include, but shall not be limited to,
review of specifications by respective technical experts and a “Redi-check” type review of the
documents to identify conflicts and inconsistencies between the various project disciplines.

TASK 3 -BIDDING AND AWARD SERVICES

Please note that the Tasks below address the level of service required for a traditional Advertise
/ Bid / Award process. As an alternative to this traditional bidding process outlined herein, the
City may consider implementing the project via the Job Order Contract (JOC) system. If such
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decision is made, it is understood that the Consultant's hours assigned to traditional bidding
tasks would be re-distributed, on a not to exceed basis, to complete tasks related to
procurement of the job through the JOC system, including, but not limited to the following:

e Participation at the Joint Scope Meeting

» Assistance in filling out JOC standard forms, including Brief Request for Proposal and

Notice to Proceed (Suggested Language Only. City to input forms into system)
e Review of JOC unit cost proposal
¢ Participation in negotiation meetings with JOC Contractor

Note that all other duties of the CONSULTANT are not affected by the use of the JOC system.

Task 3.1 - Construction Contract Document Review: The CONSULTANT shall assist the
CITY in the bidding and award of each construction contract.  The PROGRAM MANAGER,
through the CITY, shall transmit contract documents prepared by the CONSULTANT to the
CITY'’s Risk Management, Legal and Procurement Departments for verification of appropriate
insurance, form and bonding requirements. The CONSULTANT shall assist PROGRAM
MANAGER in this effort by providing three copies of each Construction Contract Document and
participating in meetings, submissions, resubmissions and discussions with these departments,
as necessary. The CONSULTANT shall address and re-submit corrections to any CITY
comments within ten calendar days of receipt of comménts unless a different time schedule is
agreed to by the PROGRAM MANAGER. The CONSULTANT's compensation has been based

upon one meeting with these departments.

Task 3.2 - Bid Document Delivery: The CONSULTANT shall provide the PROGRAM
MANAGER with reproducible, camera ready sets of contract documents. These documents

shall include responses to all comments obtained during permit reviews and shall incorporate all
corrections required by the permitting agencies. The CITY Procurement Department shall
reproduce documents and handle the advertising, distribution, sale, maintenance of plan holder
lists and other aspects of bid document delivery to prospective Bidders.

Task 3.3 - Pre-Bid Conference and Bid Opening: The PROGRAM MANAGER will conduct
one pre-bid conference. The CONSULTANT shall attend each pre-bid conference and each bid

opening.
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Task 3.4 - Addenda Issuance: The CONSULTANT shall provide, through the PROGRAM
MANAGER, timely responses to all inquiries received by the CITY from prospective bidders.
These responses shall be prepared as written addenda, with the format for such addenda as
provided to the CONSULTANT by PROGRAM MANAGER. These queries and responses shall
be documented and a record of each shall be transmitted to the PROGRAM MANAGER on a
same day basis. The CONSULTANT shall prepare necessary addenda as requested by
PROGRAM MANAGER. The CITY will distribute addenda to all plan holders of record

accordingly.

Task 3.5 - Bid Evaluation: Within five calendar days of receipt of bids, the CITY will forward
Bids to the CONSULTANT, who in turn shall evaluate bids for completeness, full
responsiveness and price, including alternative prices and unit prices, and shall make a formal
written recommendation to the CITY regarding the award of the contract. Non-technical bid

requirements shall be evaluated by others.

This scope of services includes no allowance for the CONSULTANT's time to assist the CITY in
the event of a bid protest. To the proportionate extent the CONSULTANT's services are
required in the event of a bid protest, due to a direct action or lack thereof by the
CONSULTANT, the CONSULTANT shall participate in such activities at no additional cost to the

CITY.

Task 3.6 - Contract Award: The CONSULTANT shall provide eight (8) sets of Construction
Contract Documents, inclusive of Addenda, for execution by the CITY and the successful bidder

within five calendar days of request by the CITY.

Task 3.7 — As- Bid Contract Documents: After contract award and prior to the preconstruction
conference, the CONSULTANT shall prepare As-Bid construction contract documents, which

incorporate the following items into the construction contract documents:

= Contractor’s bid submittals, including but not limited to, bid proposal, insurance,
licenses, etc.
= Amend / modify front-end documents and / or technical specifications to

incorporate changes made via contract addenda.
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] Revise construction contract drawings to include modifications / revisions
incorporated via contract addenda as well as the previously incorporated permit

review comments.

The CONSULTANT shall prepare As-Bid construction contract documents and reproduce fifteen
(15) sets for distribution to PROGRAM MANAGER within ten (10) calendar days after City

Commission approval / contract execution.

The following apply to Task 3.1 through 3.7:
Deliverables- - Attend and participate in Pre-bid conferences and bid openings.

- Respond to questions from prospective bidders and prepare Addenda
for distribution by others.

- Prepare recommendation of award letter
Provide eight (8) sets of contract documents for contract execution

- Prepare As-Bid contract documents and reproduce fifteen (15) sets
and forward to PROGRAM MANAGER.

Schedule: - Upon receipt of Task 3 Bidding and Award Services Notice to Proceed
and within 120 working days

TASK 4 ~-CONSTRUCTION ADMINISTRATION SERVICES

The CONSULTANT shall perform the following tasks related to the construction administration
of the Project(s). These tasks shall be performed during the duration of all construction. Due to
the extensive amount of detailed procedures required to properly manage construction projects,
the PROGRAM MANAGER has developed a Construction Management Manual (CMM) for the
construction phase of the Infrastructure Improvement Program. This CMM augments the
general program guidelines established in the Project Work Plan (PWP), as provided to the
CONSULTANT by the PROGRAM MANAGER at the commencement of the Project, and
provides uniform procedures and guidelines for managing the interface between the CITY,
Contractor, PROGRAM MANAGER and CONSULTANT staffs.

It is anticipated that the construction timeframe will be approximate 20 months.
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Task 4.1 -~ Pre-Construction Conferences: The CONSULTANT shall attend one pre-
construction conference for each Project. The PROGRAM MANAGER will prepare and
distribute meeting minutes to all attendees and other appropriate parties. At this meeting, it is
anticipated that the PROGRAM MANAGER will issue a Limited Notice to Proceed. A final Notice
to Proceed shall be issued upon receipt of a final schedule and procurement of all applicable

construction permits from the Contractor.

Deliverables: - Attend and participate in one pre-construction conference

for each project
Schedule: - As scheduled by PROGRAM MANAGER after receipt of
Task 4 Notice to Proceed.

Task 4.2 - Weekly Construction Meetings: The CONSULTANT shall attend weekly
construction meetings with the Contractor, PROGRAM MANAGER and applicable CITY
representatives on each Project. The purpose of these meetings shall be to review the status of

construction progress, shop drawing submittals and contract document clarifications and
interpretations. In addition, the Contractor shall furnish a two-week look ahead work schedule to
allow for proper coordination of necessary work efforts. These meetings shall also serve as a
forum for discussion of construction issues, potential changes / conflicts and any other
applicable matters. The meetings may include site visits to visually observe / address
construction related cohcerns. The site visits shall be separate and distinct from the “Specialty
Site Visits” discussed under Task 4.6. The PROGRAM MANAGER will prepare and distribute

meeting minutes to all attendees and other appropriate parties.

Deliverables: - Attend and participate in weekly construction progress
meetings
Schedule: - - Weekly throughout the project duration.

Task 4.3 — Requests for Information / Contract Document Clarification (RFis / CDCs): The
PROGRAM MANAGER will receive, log and process all RFls / CDCs. Whenever an RFI
involves the interpretation of design issues or design intent, the PROGRAM MANAGER will
forward the RFI to the CONSULTANT, who shall prepare a written response in a timely matter
and return it to the PROGRAM MANAGER. In addition, the CONSULTANT may be requested
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by the PROGRAM MANAGER to prepare and forward CDCs should certain items within the

contract documents require clarification.

Deliverables: - - Respond to those RFlI's that involve design
interpretations and return to PROGRAM MANAGER’s

office. Issue CDCs as required.
Schedule: - Ongoing throughout project construction duration.

Task 4.4 — Requests for Changes to Construction Cost and/or Schedule: The PROGRAM

MANAGER will receive, log and evaluate all requests for project cost and/or schedule changes
from the Contractor. Such requests may be the resuit of unforeseen conditions, interferences
identified by the Contractor during the routine progress of work, inadvertent omissions
(betterment) issues in the contract documents, permitting requirements that arise after the
contract award, and/or additional improvements requestéd by the CITY. Regardless of the
source, the PROGRAM MANAGER will evaluate the merit of the request, as well as a cursory
review of the potential impact of the change in terms of project cost and schedule. The
PROGRAM MANAGER may also review the request with the CONSULTANT, who shall provide
a written opinion as to the merit / value, upon request. It is understood that no legal claims

assistance or support services are inferred by the work effort noted under this Task.

Deliverables: - Perform independent review of request for cost increase

and/or time extension.

- Coordinate and participate in meetings, as required, with
the PROGRAM MANAGER, CITY and Contractor to
resolve and/or negotiate the equitable resolution of
request. Provide written opinion and / or recommendation

upon request.

- Prepare change order documentation in CITY directed

format
Schedule: - Ongoing throughout project construction.

Task 4.5 ~ Processing of Shop Drawings: The PROGRAM MANAGER will receive, log, and
distribute shop drawings to the CONSULTANT for its review. The CONSULTANT shall have 14
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calendar days from the time of receipt in its office, to review and return shop drawings to the
PROGRAM MANAGER's office.

Deliverables: - Review Shop Drawings and return them to PROGRAM
~ MANAGER's office.
Schedule: - - Ongoing throughout project construction duration.

Task 4.6 — Field Observation Services: The PROGRAM MANAGER will provide field staff to
observe the construction of the work. The CONSULTANT shall provide specialty site visits by
various design disciplines (civil, mechanical, landscaping, etc...) on an as requested basis. For
the purposes of this scope of services, it is assumed that monthly specialty site visits are
included. Specialty site visits are assumed to include one or more of the CONSULTANTs Team

attendance, as may be requested by the CITY, to review, discuss, resolve field conditions and
issues at the job site. Attendance shall be as requested, although a minimum of 24 hour notice
will be provided when possible. In cases where conditions require immediate action, the
CONSULTANT shall make itself available in the field, as soon as possible, to review / respond

to necessary issues.

Deliverables: - Provide monthly specialty site visits
Schedule: - Ongoing throughout project construction duration.

Task 4.7 - Project Closeout: Upon receiving notice from the PROGRAM MANAGER advising
the CONSULTANT that a Project is substantially complete, the CONSULTANT, in conjunction
with appropriate CITY and PROGRAM MANAGER staff, shall conduct an overview of the
Project. The overview shall include development of a “punch list” of items needing completion or
correction prior to consideration of final acceptance. The PROGRAM MANAGER will develop
the list with assistance from the CITY and the CONSULTANT. The list shall be forwarded to the
Contractor. For the purposes of this Task, please note that substantial completion shall be

deemed to be the stage in construction of the Project where the Project can be utilized for the
purposes for which it was intended, and where minor items may not be fully completed, but all
items that affect the operational integrity and function of the Project are capable of continuous

use.

Upon notification from the PROGRAM MANAGER that all remaining “punch list” items have
been resolved, the CONSULTANT, in conjunction with appropriate CITY and PROGRAM
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MANAGER staff, shall perform a final review of the finished Project. Based on successful
completion of all outstanding work items by the Contractor, the CONSULTANT shall assist in
closing out the construction contract. This shall include a final punch list walk throughs for

verification of completion

Deliverables: Attend field meetings to review substantial and final
completion and assist in development of “punch lists”.
Schedule: - At the Substantial and Final completion of each project

TASK 5 - ADDITIONAL SERVICES

TASK 6 - REIMBURSABLES

Task 6.1 — Reproduction Services: The CONSULTANT shall be reimbursed at the usual and

customary rate for reproduction of reports, contract documents and miscellaneous items, as
may be requested by the CITY. Unused amounts in this allowance shall be credited back to the

CITY at the completion of the project.

Task 6.2 — Travel and Subsistence: The CONSULTANT shall be reimbursed at the United
States Internal Revenue Service established rate for travel and subsistence, up to the maximum

not-to-exceed amount as noted. Unused amounts in this allowance shall be credited back to the

CITY at the completion of the project.

Task 6.3 — Surveying: The CONSULTANT shall arrange for and coordinate the efforts of
licensed surveyors to prepare a topographical survey of all CITY public rights-of-way within the

project limits to meet the intent of the approved project Scope. This effort shall meet the
requirements set forth in Task 2.1. Unused amounts in this allowance shall be credited back to

the CITY at the completion of the project.

Task 6.4 - Geotechnical Evaluation: The CONSULTANT shall contract the services of a
professionally licensed geotechnical firm to perform boring / test excavations as necessary to
ascertain soil conditions, in an effort to identify existing conditions for pipe bedding and
stormwater management considerations. The scope of such services shall be subject to review
and acceptance by the CITY. Costs shall be limited to a not-to-exceed amount. Unused
amounts shall be credited back to the CITY at the completion of the project.
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Task 6.5 — Underground Utility Verification: The CONSULTANT shall contract the services of

an underground utility location service to perform vacuum extraction excavations, in an effort to
better identify existing underground conditions where work is to be performed. Actual locations
shall be as directed by the CONSULTANT, subject to CITY review and acceptance. Costs
shall be limited to a not-to-exceed amount. Unused amounts shall be credited back to the CITY

at the completion of the project.

Task 6.6 — Drainage Test Well: If required by a permitting agency, the CONSULTANT shall
contract the services of a well drilling contractor and/or a hydrogeologist to drill a drainage test

well, to conduct tests, and to prepare reports necessary to provide assurance to the permitting
agency that the proposed drainage well system will not adversely affect local groundwater
conditions. Actual location of the well shall be as directed by the CONSULTANT, subject to
CITY review and acceptance. Costs shall be limited to a not-to-exceed amount. Unused

amounts shall be credited back to the CITY at the completion of the project.
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Minimum Design Features to Be Shown On Drawings

The CONSULTANT shall note that the following criteria indicate the minimum design standards
to be shown on drawings. The CONSULTANT is encouraged to review and recommend
changes as it deems necessary, subject to the review and acceptance of the CITY and the

PROGRAM MANAGER.

Paving, Grading and Drainage Plans

Show existing grade / topography, centerline roadway, edge of pavement, back
of sidewalk, top of curb, gutter flow line

Show proposed grade along the centerline of the road at 50 centers, limits of
road work, inlets, curb and gutter and sidewalk

Show limits of demolition / removal

Show limits of proposed work

Identify all surface features of all existing and proposed work

Identify driveway locations

Identify proposed structures

Identify linear footage of pipe, pipe invert elevation, diameter and material

Paving, Grading and Drainage Details

Show proposed cross sections with topographical information at key locations
Identify the following minimum information on cross sections:
- Existing utilities

- Proposed road slope, lane width, sidewalk width and surface features within
the right-of-way

- Road construction details for the sub-base and base and asphalt
- Proposed utility locations
Conflict manhole detail

Manhole details

Driveway replacement section
Catch basin details -
Exfiltration trench details
Drainage pipe trench detail
Restoration Details — All pipes

- Roadway

- Sidewalk

- Curb and gutter
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Water Distribution and Sanitary Sewer Plans

General
. Identify existing utilities
= Show future utilities proposed by others
. Identify trees / landscaping to remain in place
Sanitary Sewer
. Manhole details
. Connection to existing manholes (pre-cast / brick)
» Connection to existing service laterals and mainline
] Show sanitary sewer manhole / flow direction
. Show sanitary sewer (single service)
. Show sanitary sewer (double service)
. Show sanitary sewer pipe diameter, linear feet, material and slope along pipe
length
. Show rim and pipe invert elevations on sanitary sewer manholes
. Indicate sanitary sewer (existing / proposed) clean out locations
" Indicj,ate sanitary sewer service invert elevation at the right-of-way for new
services

Sanitary Sewer Profiles

. Identify sanitary sewer manhole number, rim elevation, invert elevations of
incoming and outgoing pipes

. Show sanitary sewer pipe diameter, linear footage and slope

" Show existing utilities, diameter, type and invert of pipe elevation

Water Distribution System

- Show location of single and double water meter boxes
. Identify fire hydrant assembly

» Identify fitting locations

- Identify limits of restrained joints

. Identify deflection limits

= Identify water sampling points

= Identify dead end blow-offs
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. Identify air release valves

. Identify pipe diameter and material

. Stationing

Pressure Pipe Profiles

. Show top of pipe elevation

" Identify location of air release valve at high points

. Identify vertical / horizontal deflection and/or fittings
" Identify minimum cover requirements

- Provide details of major utility crossings

Jack and bore

Horizontal directional drilling
Subaqueous crossing
Aerial crossing

Culvert crossing

Draft scope June 23.doc

Page 27 of 27

49



‘syuow-0z™ voneing aseg

S10VHINOD ONY SIOIANIS 40 3dO0S IV

£2°988

yzee

198T1¢

YTEES (| RIS | ISap § {9928 §

£8'eL &

DL ¢

s

§ | rewoL §

£RiZl §

L§TPS

4558

¥ToLE

PEE6S

19'87is

19798

nozet

£1986

OGS

veeag

f2041$

i'ssis

ey BoyR AunoL|

108'984'1%

ZLE'LY

ELVWLLST 334 TVLOL

oL b S8 ¥y L3

k44

[uid

vzl

als 95z

860'L

22

85

665’}

2z

2ee'L

el

£y

SHNOH YLO1 |

086’2228

(SZ1aYSHNEWIT LOFHIA ? SFOIAYTS TYNOLLIGAY)
3LVWILST 334 TVLOL-BNS|

(SHIEVSUNEWIIN Lo3uIa 7 S35IAN3S TYNOILIdaY)|
SUNOH TV10L-BNS|

005'LLS

1HOdIWAONLS DIDOT0IO0UGAH ¥ TISM 1831

98

osL'ees .

i .

a
R

S

b
S

NOLWTIYAT TYOINHOILOS9]
ONIAIAYNS]

{Bupireg 10) cauemolly) IONILSISENS NV T3AVULIZ'E

0z08Z°0ES

TERY 5] Rt PUR ) SRR Igs)
S30IAM3S NOLLONGONATY

51500 LOIUIT ¥IHLO!

asg

SANIAYES TYNOILKIAY |

11B'996$

e

(S30IAYIS DISYE) ALYWILSE 334 TV.LOL-ENE]

o

o

~

9L

0B

vl

L4
@

952

[£3

2T

268'L

[

£51

{S30IANIS DISYE) SUNOH TY.LOL-BNS|

osp'ss

(43

1NOASO1S 133PCH

£95°/2¢

[}

SI0IAYIS a3l

1zZ1'028

Lid

SONIMYHA dOHS J0 ONISSIO0N |6

966'E18

alololo

einio|a

[

wimin|~

FINZHOS / 150D NOLONYLSNOD OL STONVHO HO4 5183N03y,

=
<

¥e5'058

oz

{000 7 14%) NOLLYDHINYID 0O / NDILYIWHOINE 40 S1S3M0 ey

Bov'ecsd

(SHLNOW-0Z) SONLLIZIN NOILONYULSNGO ATNIIM|2 ¥

¥EL'ES
S

ULLS

B —

~|oio oioinfo

=

ool o lviviv|n

o
\4
\4
(4
k4
o
o

‘ool v [ojvioja

%
o
-
=
=
2
o

o
-

b

o~

olol @ |oinioje

=

=
i

FONANFANOD NOILONYLSNOD-3Hd)

530IAH3S 1SININGY

SINTFWNOOK LOVHINDD dIF-SV|

oev'is

QUYMY LOVULNOD|

60L'v$

NOILYTYAS dIg)

HONVNSSI YONIAAYIVE

wiwiwiogrs

FONFUIINOD QIE-Tded

o

AH3ATIA INIWNOOA diFl

o

s

'ococnoa@ooocooe
] .

=

.

alolojoiojalx

-

s

Lo (oiwiojaiw

o
S

MIATE LNTWNCOQ LOVHILNOO NOILONYLSNGS|

$20IAUIS QUVYMY ONY DNITQIE)

SLNIWND0A NOISHA 40 JDVD INVLIINSNOD]

<|e
T

ONELLIANNI!

SNOISIAZY INIANDOA

SONILIAN MIIATY NDISIQ ALINNIWHOS(S'Z

SNOINIO LSOO)

oloio|oiole}

MIIATY ALNIBYLONHLSNOD / NOIS3)

'L

8

SREE

965')

NOIS3A A3YL3A,

eioiojoicicjo|oi

olsic|oieiein|o

ociciajoieiniofa

@

oigiv|oinia

al-iololaioio]el

s

SNOLLIANOD ONILSIXT 40 NOLLYOIARIA 013t

$321AE3S NOIsHA

pRo'sZE

(414

SALYNILST LSOO dOTHA3G ANV Hdog ‘)

SONILIIN MIIAIY TYNOLLIOaY(6's

140434 NOISQ 40 8ISV TYNLS|

SNOISIAKD ALIO 1M HAOE 40 MIIAZY

{L4v:0) LHOJIY NDISAT 10 SISV

Z"ON JOHSHEOM NOISZA ALINNWWOD

1 "ON dOHSHMOM NOISIC ALINTWWOD

‘SIOHSHUOM NOISTA ALINNIWWOD|

SAOHSHHOM NOISTA ALINMIWNOD OL B0 SONLL33N MIIAIY|

NOISSIS JONINDISIA. ONILLY[E'Y

LISIA 3

03N BLIS LOAMOYd

DNLLIIN 240-501% 193rOYd;

IS0
JuswaAtoALy
siang

TISSIH0
usuzaaAu]
onand

seBeuen
saford

102810

1ateuny
wefois

mpuibuz feopain m“ﬂ_n subizeq

asuiuz
s

1esuibug

nsubug
soung

I8fiouel
waloid

[Eokerd

tgeg
aava

Jaubyseq

walay
admaspuet

sabeusy
wafoid

Teausn

ssyeia

aavo

mpuiug
Has

auifiug

smeulbuz
aojuss

By (o
fediountd

Sempsa

1E3433913 $IMIIH

914 7 OUIALS

WENSUOD Suiid - OVE

50

AOOHHOBHOIAN LNIOd ANAVOSIE
FINAIHOS 334 NOWLYSNIJWOD S.LNVLINSNOD
ANVLINSNOD 3V WYHOOUd TUNLONMLSYHANI AVM J0 LHON
HOV3E INVIW 20 ALID
g INa3HOs



51

S5b



CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum ———d

To: General Obligation Bond Oversight Committee Date: July 11, 2005

Subject:  North Shore Neighborhood A/E Services for Design, Bid and Award, and Construction
Administration

On November 2, 1999, the City of Miami Beach voters approved the issuance of an
approximately $92 Million General Obligation (GO) Bond for Neighborhood, Park, Beach
and Fire Safety Improvements. The North Shore Right-of-Way (ROW) Infrastructure
Improvements Project is a $7.755 million infrastructure project. The project consists of
providing streetscape improvements within an allocated budget, following a priority list
submitted by area residents to include: comprehensive landscaping and irrigation, traffic
calming, sidewalks, street lighting, street resurfacing, swale enhancement, parking layout,
and spot drainage improvements. The North Shore neighborhood is bounded by 87th
Terrace on the north, the Atlantic Ocean on the east, 63rd Street on the south and Indian
Creek and Tatum Waterway on the west. The neighborhood is highly urbanized and
densely populated with multifamily apartments and condominiums. The commercial district
is located along Collins Avenue and 71st Street. These commercial streets were recently
reconstructed; therefore, they are not expected to be included in the scope of this project.

After three well attended Community Design Workshops (CDW’s), on July 30, 2003, the
City Commission, under Resolution No. 2003-25285, approved the Basis of Design Report
(BODR) and Addendum No. 1 for the North Shore Neighborhood. The BODR was
prepared by The Corradino Group (Corradino). The City negotiated extensively with
Corradino for the remaining design, bid and award, and construction administration
services, but was unable to achieve agreement on a reasonable fee. Because of the failure
in reaching agreement after several attempts and the amount of time spent in negotiations,
the City decided to abandon the effort with Corradino and prepare to issue a new Request
for Qualifications (RFQ) for the remaining services on the project.

On September 8, 2004, the City Commission authorized the issuance of an RFQ for
engineering, urban design, and landscape architecture services needed for the design, bid
and award, and construction administration of the North Shore Right-of-Way Streetscape
Improvement Project. .

RFQ No. 41-03/04 was issued on September 28, 2004 with an opening date of November
19, 2004. A pre-proposal conference to provide information to firms considering submitting
a response was held on October 21, 2004. Ten responses were received, and an
Evaluation Committee was appointed, via Letter to Commission (LTC) No. 306-2004, met
on February 7, 2005.
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General Obligation Bond Oversight Committee Memorandum

July 11, 2005
North Shore Neighborhood A/E Services for Design, Bid and Award, and Construction Administration

Page 2 of 3

After the firms’ presentations, the Committee members conducted question and answer
session, and deliberation. The firm of Calvin Giordano & Associates, Inc. (CGA) was
deemed to be the first ranked firm based on their experience and qualifications as well as
their team. CGA possess a vast experience in the planning, design, permitting and
construction administration of infrastructure redevelopment projects in South Florida.

CALVIN GIORDANO & ASSOCIATES, INC. QUALIFICATIONS

CGA possesses a vast experience in the planning, design, permitting and construction
administration of infrastructure redevelopment projects in South Florida. CGA is a full
service civil engineering firm providing engineering, planning, surveying, and landscape
architecture service. CGA has been located in South Florida for over 67 years. Founded in
1937, the company started as a small two-person surveying firm and by the mid1970’s,
services expanded to include civil engineering. Today with 128 employees, CGA provides
an even broader range of services, including current and comprehensive planning,
permitting, land development and design, community character inventory analysis, infill
development and design, engineering, surveying, landscape architecture, Geographic
Information Systems (GIS), transportation engineering, environmental services, data
technology, and construction administration and management.

CGA has focused on municipal engineering and landscape architectural services for public
sector clients as well as site designs and permitting for private sector clients.

CGA'’s team is comprised of two highly specialized, locally recognized firms: 1) EDM
Engineering Solutions; and 2) Tierra, Inc. These firms have been selected to provide their
expertise on specific items that have been identified by the City of Miami Beach and/or
existing site conditions. EDM Engineering Solutions will provide utility coordination and
Tierra, Inc. will provide Geotechnical Engineering Services.

On February 23, 2005, the City Commission authorized the Administration to enter into
negotiations with CGA.

Two negotiation sessions were held and agreement was reached on a required scope of
services (Attachment A) to be provided for a fee of $1,250,423.00 (Attachment B). Project
funding in the amount of $616,343.00 is available from the 1999 General Obligation Bond
and $634,080.00 is available from the 2000 Water and Sewer Bond. The fee includes
direct costs in the amount of $950,491.00, plus an allowance for reimbursables in the
amount of $299,932.00.

The total fee is approximately 12% of the estimated Project construction budget, which is
within the general range of A/E cost percentages for streetscape projects that the City has
been approving recently. The Administration recommends award of the agreement and
appropriation of the required funds.
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General Obligation Bond Oversight Committee Memorandum

July 11, 2005

North Shore Neighborhood A/E Services for Design, Bid and Award, and Construction Administration
Page 3 of 3

CONCLUSION:

The Administration recommends that the General Obligation Bond Oversight Committee
recommend that the Mayor and City Commission adopt the resolution, and award a
professional service Agreement to Calvin Giordano & Associates, Inc., in the amount of
$1,250,423.00, to provide engineering, urban design, and landscape architecture for
design, bid and award, and construction administration services for the North Shore Right-
of-Way Infrastructure Improvement Project; and appropriate said amount from the following
available funding sources: $616,343.00 from the 1999 General Obligation Bond and
$634,080.00 from the 2000 Water and Sewer Bond.

5 North Shore AE Award.doc



SCHEDULE A
NORTH SHORE AND PARK VIEW ISLAND NEIGHBORHOOD RIGHT OF WAY
IMPROVEMENT PROJECT
CITY OF MIAMI BEACH, FLORIDA
SCOPE OF A/E CONSULTANT SERVICES

CONSULTANT:

BACKGROUND

The City of Miami Beach (CITY) has developed its multi-million dollar, multi-year “Planned
Progress” Capital Improvement Program to rebuild the City's existing roads, infrastructure,
utilities, parks and facilities, and to build new capital projects where they are needed. The
Program will dramatically improve the quality of life of the City's residents and complement the

enormous amount of private reinvestment that has taken place in the City.

As part of the “Planned Progress” Program, comprehensive right of way improvement projects
are being undertaken in each of 13 City neighborhoods including the North Shore and Park
View lIsland neighborhood. The North Shore and Park View Island neighborhood is bounded on
the east by the North Shore Open Space Park, to the south by 65" Street, to the west by the
Tatum Waterway, and to the north by 87" Street.

The North Shore and Park View Island Neighborhood ROW Improvement Project will
encompass comprehensive streetscape and water supply improvements as previously identified
by another Consultant and documented in the City Commission approved North Shore Basis of
Design Report dated July 30, 2003. The estimated construction budget for the project is
$7,830,000, which includes a construction change order contingency budget of $780,000. This
estimated construction total includes $3,890,000 for Streetscape / Section 108 improvements,
and $3,160,000 for Water Improvements that, as a minimum, shall fund the following:

Draft scope June 24.doc
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STREETSCAPE AND SECTION 108 IMPROVEMENTS $3,890,000 (construction)

e 72" Street - Bumpouts, planters, lights, crosswalks, additional sidewalk by park. Median
w/parking & milling and resurfacing( w/no parking b/w Harding and Collins)

o 73" Street - New median, enhanced median, bumpouts, planters, lighting, mill & resurface
e Parkview Island - Planters, bumpouts, lighting, stripe parking, mill and resurface, sidewalk

o Dickens Avenue from 72™ to 79" Streets - Bumpouts, crosswalks, sidewalk repair, stripe
parking, milling and resurfacing

o 85" Street — Bumpouts, crosswalks, sidewalk repair, stripe parking, milling and resurfacing

e Byron Avenue 80' ROW - Bumpouts, crosswalks, sidewalk repair, median, milling and
resurfacing, stripe

e Tatum Waterway Drive - Traffic Study, Bumpouts, crosswalks, sidewalk repair, milling and
resurfacing

s Harding Entrance — 5-ft planting strip both sides of street, palm trees, uplighting
¢ Neighborhood wide improvements - Repair 20% of all sidewalks
¢ Bonita Drive - additional sidewalk

+ Paving costs covered by GO Bond (1/2 milling & resurfacing) Bonita Drive, Collins Ct.,
74th, 75th, 80th, 81st, Carlyle, Abbott, Tatum, Gary, Wayne, Byron, Carlyle, Dickens,
Tatum, Byron, 77, 78, 79, 85

e Additional Bumpouts, 74th, 75th, Carlyle (between 73™ &75™)

WATER IMPROVEMENTS $3,160,000 (construction)
+ Replacement of Discretionary Waterlines with 8-inch diameter pipes Per attached Exhibit A

The CITY has contracted the services of Hazen and Sawyer, P.C. to function as PROGRAM
MANAGER (PROGRAM MANAGER), and act as the CITY’s agent with regard to all aspects of
this scope of services. Hence, the PROGRAM MANAGER will serve as the focal point of
contact with the Architectural / Engineering firm (CONSULTANT). However, the CITY will retain
contractual agreement responsibilities with the CONSULTANT firm.

Due to the large number of projects that will be ongoing concurrently during the Program, the
CITY and PROGRAM MANAGER have developed a Program Work Plan (PWP) detailing
procedures and policies for the overall ROW Program. This PWP dictates the respective
responsibilities and levels of authority for all program team members. Organizational structure
flowcharts and team member duties are included to establish a working understanding
regarding reporting and communication relationships on the Program. The PWP includes a
listing of design and construction phase deliverables from the various A/Es and Contractors,
along with proposed CITY and PROGRAM MANAGER duties during the planning, design, bid,
award and construction phases of the Program. One copy of the PWP will be given to the
CONSULTANT, who agrees to comply with procedures set forth therein.
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SCOPE OF SERVICES

The purpose of the North Shore and Park View Island ROW Infrastructure Project is to provide
for the restoration and enhancement of streetscapes and infrastructure, consistent with existing
available master plans, qualified decisions of applicable CITY Departments, and community
preferences. The proposed project shall include potable water infrastructure and restoration and
enhancement of the neighborhood’s hardscape, landscape, streetscape, irrigation, and lighting.
Drainage and sanitary sewer upgrades are not anticipated as part of the Project.

The work effort shall require that all existing and proposed aboveground improvements be
coordinated with existing and proposed below underground infrastructure improvements, which
may include the following tasks:

o Repair or replacement of water mains.

« Coordination with other entities, including but not limited to, Florida Power and
Light Company, BellSouth, Atlantic Broadband, and others as may exist within
the public right of way

« Coordination with Public and Private Developments that are, or will be
implementing improvements adjacent to the City Right of Way.

TASK 1 — PLANNING SERVICES
The CITY has completed Task 1 — Planning Services.

A final Basis of Design Report has been prepared summarizing the accepted design concept,
budget level cost estimate, schedule and other issues deemed important to the implementation
of the project. The final Basis of Design Report was presented to the City Commission and
approved on July 30, 2003. Design Services will be based on this document.

THE CONSULTANT shall review the Basis of Design Report with particular attention to the cost
estimates. The CONSULTANT shall develop a cost estimate for the improvements outlined
therein. The CONSULTANT shall further assume responsibility for cost control and potential
redesign based upon this cost estimate.
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TASK 2 -DESIGN SERVICES

The purpose of this Task is to establish requirements for the preparation of contract documents
for the Project. Note that Task 2.1 requires that the CONSULTANT perform a variety of forensic
tasks to verify, to the extent practicable, existing conditions and the accuracy of base maps to
be used for development of the contract drawings. Task 2.2 discusses requirements for the
preparation of contract documents, inclusive of drawings, specifications and front-end
documents. Task 2.3 establishes requirements with regard to constructability and value
engineering reviews to be performed by others. Task 2.4 establishes requirements for the
preparation of opinions of total probable cost by the CONSULTANT. Task 2.5 specifies
requirements for review of contract documents with jurisdictional permitting agencies prior to
finalization. Task 2.6 establishes requirements for developing final (100%) contract documents.
To facilitate the implementation of a Public Information Program, the CONSULTANT shall
provide electronic files of all project documents, as requested by the CITY and/or PROGRAM
MANAGER for posting on the program website. The CONSULTANT shall provide the electronic
files for the front-end documents, technical specifications, and construction drawings in MS-
Word, AutoCAD and Adobe Acrobat file format.

Due to the large number of projects that will be ongoing coincidentally during the Program, the
CITY and PROGRAM MANAGER have developed a Design Standards Manual (DSM) detailing
procedures, standards, and policies regarding design of all Program projects. One copy of the
DSM will be given to the CONSULTANT, who agrees to comply with all procedures set forth
therein. The CONSULTANT retains all responsibilities for providing and ensuring compliance of
all applicable information / requirements in the DSM to all of its sub-consultants and agents.

Task 2.1 - Field Verification of Existing Conditions: The CONSULTANT shall perform a

topographic survey of the existing right of way areas to be impacted by construction activities
under the scope of this project. The topographic survey shall meet the minimum requirements
noted in the attachment to this scope of services entitled “Minimum Design Features to be
Shown on Drawings”. In addition, note that the topographic survey shall include sufficient detail
to allow for the smooth transition from public right of way to adjacent public / private property in
the areas where existing improvements will be refurbished and will require transition to adjacent
improvements. The survey shall be performed by a Professional Land Surveyor in the State of
Florida and shall meet the minimum technical standards identified in Chapter 61G17-6, FAC.
All survey files shall be prepared in AutoCAD Version 2000 format with a layering system as
directed by the CITY in the DSM. As a minimum, the survey shall address the following:
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= Topographic survey shall consist of establishing a baseline with 100-foot stations,
and identify right-of-way monuments and sectionalized land corners. Baseline of
survey shall be tied into the right-of-way and sectionalized land monuments. Right-
of-way information shall be obtained from available records by the CONSULTANT.

= The CONSULTANT shall set benchmarks at convenient locations along the corridor
to be used during both the design and construction phases of the project. As a
minimum, permanent benchmarks shall be set at 1,000-foot intervals along the
alignment. In addition, the CONSULTANT shall tie-in at least two existing
government County monuments to vertical circuit and shall take cross sections at
100-foot intervals along all project corridors. The benchmarks shall be derived from
existing government benchmarks and be carried into the proposed system using
Second Order, Class Il procedures A full listing of benchmark locations shall

accompany the survey data.

= Cross section elevations shall define all grade breaks such as intersections, swale,
edge of pavement, pavement centerline, curb and gutter, edges of sidewalk,
driveway connections, right-of-way line, edge of a 25-foot right-of-way offset,

encroachments (both natural and built-in), etc.

»= The CONSULTANT shall locate and identify existing surface improvements /
topographic features that are visible along the corridor , including but not limited to

the following:

» Existing valve boxes, water / electrical meter boxes, electrical pull boxes,
telephone / cable risers, fences, hydrants, etc.

* Aboveground and underground utilities invert elevations of accessible
underground utilities, wood / concrete utility poles, culverts, guardrails,
pavement limits, headwalls, endwalls, manholes, vaults, mailboxes,
driveways, side streets, trees, landscaping, traffic signage and any other
noted improvements. Survey shall identify fence material / height, and
driveway construction materials. Landscaping materials with a trunk diameter
greater than 6 — inches in diameter shall be identified individually. Materials
with smaller diameters shall be illustrated in groupings.
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= Corridors to be surveyed will be as defined in Exhibit “A”. Topographic survey
/ base map shall be prepared in AutoCAD Version 2000 and submitted on
recordable Compact Disk with one signed and sealed copy on 22-inch by 34-
inch bond paper. Note that all standards from the DSM shall apply to the
development of the survey document. In addition, the CONSULTANT shall
submit 3 copies of a preliminary Draft Survey for CITY and PROGRAM
MANAGER review and comment. The CONSULTANT shall prepare a final
survey submittal package based on addressing any / all comments submitted
through this review process, to the satisfaction of the CITY. All CAD mapping
shall be performed to a scale of 1:1 in the World Coordinate System. Text
size shall be 100 Leroy for a final product at 1=20 units.

» All corridor surveys shall indicate geometry of perimeter private property plats
(inclusive of fences, landscaping and driveways) within the specified 25-ft

setback.

Upon completion and acceptance of the final survey, the CONSULTANT shall forward
same to the following agencies with a request to mark / identify respective utilities on the
survey base map. The CONSULTANT shall coordinate this effort with each agency in
an effort to identify the location of all existing underground utilities. The CONSULTANT
shall incorporate utility owner markups / edits into its survey base map file. The
CONSULTANT shall contact the following entities and request that they each verify
locations of their existing improvements in the affected areas:

Florida Power and Light Company

e BellSouth

e Miami-Dade Water and Sewer Authority

e Charter Communications (Atlantic Broadband)
e Natural Gas provider

e City of Miami Beach Public Works Department

Others as deemed necessary by the CONSULTANT
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The CONSULTANT shall also request information regarding any future proposed improvements
by each agency. To facilitate tracking of the progress made in this work effort, the
CONSULTANT shall copy the PROGRAM MANAGER on all correspondence with each agency.
In addition, the CONSULTANT shall keep a readily accessible and properly labeled / collated
file of all correspondence and markups provided to it by the various agencies for reference use
by the CITY, PROGRAM MANAGER and/or CONSULTANT, during construction.

Based on the collected data, the CONSULTANT shall develop detailed design base maps for
the project. The maps shall include an overall key map and partial plans scaled at 1-inch equals

20 feet or a scale that better suits the project requirements.

It is important to note that the CONSULTANT shall illustrate proposed water and stormwater
utility improvements on the base maps, with a subsequent review scheduled with CITY and
PROGRAM MANAGER staff to determine locations where additional field verifications, via “Soft-
Dig” underground identification services, shall be implemented.

Deliverables: - Perform forensic work as noted to develop final survey
maps. Deliver three (3) draft five (5) final signed and
sealed surveys to the PROGRAM MANAGER.

Schedule: - Within 80 working days after Task 2 - Design Phase
Notice to Proceed.

Task 2.2 — Detailed Design: The CONSULTANT shall prepare all contract documents in

compliance with DSM standards.

Technical specifications shall be prepared in conformance with Construction Specifications
Institute (CSI) formats. The PROGRAM MANAGER, through the DSM, shall furnish the
CONSULTANT with standard CITY specification outlines for Divisions 1, 2, 3 and 15 as noted in
the DSM. The CONSULTANT shall refrain from amending FDOT, or other reference standard
specifications, for inclusion in the detail design documents. The CONSULTANT shall provide
additional sections that the CONSULTANT may require, not already provided through the CITY
standards, subject to review and comment by the CITY and/or PROGRAM MANAGER. Any
supplier listings required by specifications shall include a minimum of two named supplier's and
shall meet all applicable CITY and State of Florida procurement codes. Specifications shall be
provided to the CONSULTANT in “Microsoft MS-Word” format. In addition, the CONSULTANT
shall use the same software in all project related work. In addition, the CONSULTANT shall
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utilize base front-end documents provided by the CITY. The CONSULTANT shall edit
accordingly to result in a project specific document. Any requirements for Supplementary
General Conditions shall be subject to review and acceptance by the CITY.

The CONSULTANT shall attend monthly Design Progress Meetings with CITY and PROGRAM
MANAGER staff.

The CONSULTANT shall submit monthly invoice requests for its services, accompanied by a
design progress schedule update form as provided by the PROGRAM MANAGER. Invoices
shall be prepared in a format as provided by the CITY, through the PROGRAM MANAGER. As
a part of this effort, the CONSULTANT shall update and submit the schedule update form.

Should the PROGRAM MANAGER determine that the CONSULTANT has fallen behind
schedule; the CONSULTANT shall provide a recovery schedule that shall accelerate work to get

back on schedule.

For purposes of this Scope of Services, the following will be considered the minimum effort to
be provided by the CONSULTANT for establishing detail design milestone submittals. Note that
CITY review procedures, and CONSULTANT responsibilities associated with such, are

discussed under Task 2.3:

. The 30% design completion stage milestone shall consist of the completed
survey / base map work as identified in Task 2.1 with all proposed improvements
identified in approved BODR illustrated in plan view at a scale of 1-inch equals
20 feet. A key map shall also be provided on all sheets that illustrates the
relationship between the drawings and their respective location within the project
area. A Table of Contents identifying the anticipated technical specifications to
be incorporated into the work shall also be submitted.

It is important to note that as a part of the 30% design completion stage effort,
the CONSULTANT shall prepare detailed tabulation of all encroachments within
the public right-of-way in the project area. The tabulation shall be presented in a
format that identifies those encroachments that exist within the right-of-way and
do not require removal in order to construct the project and those encroachments
required to be removed in order to implement the project components. This
tabulation shall include, at a minimum, description of the encroachment, location
(block / lot number or physical address), a description identifying the
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encroachment, and a justification / reason why the encroachment must be
removed (to be provided only for those encroachments required to be removed to
implement the project components). The PROGRAM MANAGER will provide the
CONSULTANT with an “Excel’” spreadsheet template for mandatory use in
preparation of the listing. Please note that the CONSULTANT shall be required to
submit a “Draft” listing for review and comment, and make subsequent revisions
as noted by the CITY, prior to submitting a Final Encroachment listing.

. The 60% design completion stage milestone shall consist of plan and profile
views of all proposed improvements, with all applicable sections and construction
details. Note that the respective profile for each plan shall be included on the
same sheet. In addition, a reduced scale key map shall be provided on each
sheet to allow the reviewer a simple means to locate the applicable work. Prior to
the preparation of the 60% design completion stage drawings, the
CONSULTANT shall incorporate changes to its design based upon its
underground utility verification efforts and review comments received, as noted in
Task 2.3 below. In addition, the CONSULTANT shall include draft technical
specifications and a draft schedule of prices bid (bid form) identifying the items to
be bid by the prospective contractors with the submittal. Also, this submittal shall
include the CONSULTANTS “Budget’ level opinion of probable cost as defined by
the American Association of Cost Engineers with the submittal.

It is anticipated that the CITY will be at or near completion of reviewing the
CONSULTANTSs Final encroachment listing. When completed, the listing will be
returned to the CONSULTANT, who will revise its documents to reflect final CITY
direction on the acceptance / rejection of CONSULTANT recommendations
regarding the disposition of encroachments on the project. The CONSULTANT
shall demonstrate compliance with this requirement at the 90% design
completion stage submittal noted below.

= The 90% design completion stage milestone shall consist of a near final
construction document set including the front-end documents (general and
supplemental conditions), technical specifications and construction drawings for
all work proposed to be completed. The CONSULTANT shall include detailed
construction sequencing restrictions for the PROGRAM MANAGER’s review with
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this submittal. Prior to the preparation of the 90% design completion stage
drawings, the CONSULTANT shall incorporate changes to its design based upon
review comments received, as noted in Task 2.3 below In addition, the
CONSULTANT shall provide its “Definitive” level opinion of probable cost as
defined by the American Association of Cost Engineers with this submittal.

. The 100% design completion stage milestone shall consist of the 90%
documents updated to include all constructability and design review comments
as may be provided by the CITY, PROGRAM MANAGER and/or jurisdictional
review agency. This set of documents will be used by the CONSULTANT to
implement City of Miami Beach Building Department Permitting Reviews as
noted in the PWP.

Deliverables: - Furnish fifteen (15) sets each of the 30, 60, 90 and 100
percent design completion stage documents to PROGRAM
MANAGER, as applicable (ten full size and five half size for
each submittal)

- Prepare and update project invoices and schedule tracking
spreadsheets, on a monthly basis.

- Attend monthly design progress meetings with CITY and
PROGRAM MANAGER staff.

Schedule: - Complete 30 percent document submittal within 80 working
days after the Task 2 — Design Phase Notice to Proceed.

- Complete 60 percent document submittal within 160 working
days after Task 2 - Design Phase Notice to Proceed.

-Complete 90 percent document submittal within 240 working
days after Task 2 - Design Phase Notice to Proceed.

-Complete 100 percent document submittal within 300 working
days after Task 2 - Design Phase Notice to Proceed.
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Task 2.3 — Design / Constructability Review: To verify that the CONSULTANT is in
compliance with required BODR, DSM and PWP requirements, the CITY will conduct a series of

design submittal reviews on all design project documents, inclusive of cost estimates at the 30,
60 and 90% design completion stage submittals. Note that the 100% design completion stage
submittal will be used by the CONSULTANT to permit the project through all internal CITY

reviews as noted in the PWP.

The purpose of these reviews shall be to verify that the documents are consistent with the
design intent. These documents shall be furnished as bound 8-1/2-inch by 11-inch technical
specifications and full-size (22-inch by 34-inch) and half size (11-inch by 17-inch) drawings as
noted in the Task 2.2 deliverables. The PROGRAM MANAGER and applicable CITY
Departments shall perform reviews on these documents and provide written comments (in
“Excel” spreadsheet format) back to the CONSULTANT.

Following receipt of comments by the CONSULTANT, a meeting may be scheduled between
the CITY, the CONSULTANT and PROGRAM MANAGER, to discuss the intent and review of
the comments. Subsequently, the CONSULTANT shall address how each comment was
resolved, to the PROGRAM MANAGER, within 10 working days after the review session and/or
receipt of the comments. The responses shall be in the spreadsheet format provided to the
CONSULTANT. In addition, the CONSULTANT shall revise its documents to address all review
comments accordingly, to the satisfaction of the CITY.

In addition, the PROGRAM MANAGER will perform constructability reviews of the design
documents relative to value, construction sequencing and bid format. These reviews shall be
based upon 60 and 90 percent design submittals received from the CONSULTANT and shall be
conducted concurrently but separately from the 30, 60 and 90 percent design reviews noted
above. These constructability review meetings shall be held with the CONSULTANT and the
CITY representatives to discuss the CONSULTANT’s proposed construction sequencing
restrictions, and bid formats, and shall be performed by the PROGRAM MANAGER.

The CONSULTANT shall note that the CITY’s / PROGRAM MANAGER’s review of the contract
documents does not relieve the CONSULTANT from its responsibility to the CITY with regard to
the quality and completeness of its contract documents.

Deliverables: - Attend meetings with the CITY and PROGRAM
MANAGER staff to review and discuss design
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constructability and value comments.

- Prepare written responses to comments made during

reviews.

Schedule: - Complete concurrently with 300 working day Design

Phase schedule.

Task 2.4 — Cost Opinions: The CONSULTANT shall prepare opinions of probable construction
costs for the 60 and 90% design completion stage submittals, as well as the final (100 percent)
completion stage submittal. The accuracy of the cost estimate associated with the 60 percent
completion stage shall be +30% to -15% “Budget” Level as defined by the American

Association of Cost Engineers. The accuracy of the cost estimate associated with the 90 and
100 percent completion stage submittals shall be a +15% to —5% “Definitive” Level Estimates as
defined by the American Association of Cost Engineers. All estimates shall be submitted in
Microsoft “Excel” format in accordance with the template supplied by PROGRAM MANAGER.
All estimates shall be furnished bound in 8-1/2-inch by 11-inch size. Based upon the
CONSULTANT's cost estimate, the CITY will advise the CONSULTANT if portions of the project
need to be deleted, phased and/or bid as alternate bid items to satisfy existing fiscal constraints.
In this effort, the CONSULTANT may be required to attend a series of meetings and develop
alternative cost savings options for CITY consideration, if the estimates show that the projected
project cost will exceed the target budget. The CONSULTANT shall revise the contract
documents to reflect necessary revisions to meet budget parameters at no additional cost

accordingly.

Deliverables: - Furnish fifteen (15) sets of 60, 90 and 100 percent
completion stage cost estimates to PROGRAM MANAGER
concurrently with the design submittals noted in Task 2.2.

- Attend meetings with the CITY and PROGRAM
MANAGER staff to review and discuss cost estimates. This
Task includes development of any required cost savings
alternatives, and implementation / revision of documents to
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address such items, as necessary to meet established

budget parameters.

Schedule: - Complete concurrently with 300 working day Design
Phase schedule.

Task 2.5 — Community Design Review Meetings: The CONSULTANT shall attend and
participate in Community Design Review Meetings (CDRMSs) to review the design progress and

concept at different progress levels during the design. The CITY will schedule, find locations
for, and notify residents of all such meetings. The CONSULTANT shall prepare draft meeting
minutes and forward them to PROGRAM MANAGER, who shall review, provide comments and
distribute, accordingly. The CONSULTANT shall prepare for, attend and present its documents
at up to two (2) CDRMs. Meetings shall be scheduled at the 60% and 90% design completion
stages, respectively. Note that presentation format shall consist of a brief Power Point
presentation to review Project status, plus review of actual full size plans for each project. The
CONSULTANT shall provide sufficient staff at the meeting to address concerns by residents at
multiple plan stations. It is anticipated that the CONSULTANT will attend one Pre-CDRM
meeting with CITY and PROGRAM MANAGER staff to review the proposed format of the
presentation for each planned CDRM.

Task 2.6 - Document Revisions: Based upon the input provided by the residents at the
CDRM, the CONSULTANT shall incorporate necessary contract document revisions, as
approved by the CITY.

Task 2.7 — Permitting Reviews: The CONSULTANT shall prepare applications and such

documents and design data as may be required to procure approvals from all such
governmental authorities that have jurisdiction over the Project(s). The CITY will pay all permit
fees. The CONSULTANT shall participate in meetings, submissions, resubmissions and
negotiations with such authorities. The CONSULTANT shall respond to comments by such
authorities within ten working days of receipt of comments unless a different time is agreed to by
PROGRAM MANAGER. It is the intent of this scope of services that the CONSULTANT be the
responsible party for formally transmitting and receiving permits to and from the respective
jurisdictional authorities. However, since the PROGRAM MANAGER is to track and monitor
progress on the preparation and review of permits and subsequent requests for information, the
CONSULTANT shall copy the PROGRAM MANAGER on all permit related correspondence.
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This includes CONSULTANT generated minutes from meetings held with related parties. The
PROGRAM MANAGER will forward copies of such documents to the CITY as appropriate. It is
recognized by CITY that the time period required for obtaining permits is beyond the control of
the CONSULTANT, except with regard to issues concerning the permittability of the proposed
design and the CONSULTANT’s ability to respond to permitting agency requests for information
in a timely manner. At the time of scope preparation, the following governmental authorities that

have or may have jurisdiction over Project have been identified:
= United States Environmental Protection Agency
= U.S. Army Corps of Engineers
* Florida Department of Transportation
= Florida Department of Environmental Protection
= South Florida Water Management District
» Miami-Dade Water and Sewer Authority
= Miami-Dade Department of Public Works
= Miami-Dade Department of Health and Rehabilitative Services
= Miami-Dade Department of Environmental Resource Management
= The City of Miami Beach Building Department
= The City of Miami Beach Planning Department
= The City of Miami Beach Public Works Department

Note that the CITY's failure to identify governmental authorities that have jurisdiction over
Project at this time does not relieve the CONSULTANT from the responsibility to procure all
requisite permits. However, an equitable adjustment to the CONSULTANT’s compensation may
be negotiated if deemed appropriate by the CITY.

Deliverables: - Correspond with noted jurisdictional authorities to

establish permitting requirements.
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- Revise documents and respond to permitting inquiries
as required.

- Attend meetings with the CITY, PROGRAM
MANAGER and/or permitting agency staff as required
to review, discuss and finalize permit procurement

Schedule: - Complete concurrently with 300 working day Design
Phase schedule.

Task 2.8 — The CONSULTANTs QA/QC of Design Documents: The CONSULTANT shall

establish and maintain an in-house Quality Assurance / Quality Control (QA/QC) program

designed to verify and ensure the quality, clarity, completeness, constructability and bid ability of
its contract documents. To this end, the CONSULTANT shall provide the CITY and PROGRAM
MANAGER with a written narrative detailing its QA/QC program tasks and how it is to be
implemented over the course of this project. The CITY and/or PROGRAM MANAGER, at its
discretion may require that the CONSULTANT attend meetings to review the status and present
results of its QA/QC efforts. Items to be addressed may include, but shall not be limited to,
review of specifications by respective technical experts and a “Redi-check” type review of the
documents to identify conflicts and inconsistencies between the various project disciplines.

TASK 3 —BIDDING AND AWARD SERVICES

Please note that the Tasks below address the level of service required for a traditional Advertise
/ Bid / Award process. As an alternative to this traditional bidding process outlined herein, the
City may consider implementing the project via the Job Order Contract (JOC) system. If such
decision is made, it is understood that the Consultant's hours assigned to traditional bidding
tasks would be re-distributed, on a not to exceed basis, to complete tasks related to
procurement of the job through the JOC system, including, but not limited to the following:

e Participation at the Joint Scope Meeting

* Assistance in filling out JOC standard forms, including Brief Request for Proposal and
Notice to Proceed (Suggested Language Only. City to input forms into system)

e Review of JOC unit cost proposal

Draft scope June 24.doc
Page 15 0of 25

69



e Participation in negotiation meetings with JOC Contractor
Note that all other duties of the CONSULTANT are not affected by the use of the JOC system.

Task 3.1 - Construction_Contract Document Review: The CONSULTANT shall assist the
CITY in the bidding and award of each construction contract. The PROGRAM MANAGER,
through the CITY, shall transmit contract documents prepared by the CONSULTANT to the
CITY’s Risk Management, Legal and Procurement Departments for verification of appropriate
insurance, form and bonding requirements. The CONSULTANT shall assist PROGRAM
MANAGER in this effort by providing three copies of each Construction Contract Document and
participating in meetings, submissions, resubmissions and discussions with these departments,
as necessary. The CONSULTANT shall address and re-submit corrections to any CITY
comments within ten calendar days of receipt of comments unless a different time schedule is
agreed to by the PROGRAM MANAGER. The CONSULTANT's compensation has been based

upon one meeting with these departments.

Task 3.2 - Bid Document Delivery: The CONSULTANT shall provide the PROGRAM
MANAGER with reproducible, camera ready sets of contract documents. These documents

shall include responses to all comments obtained during permit reviews and shall incorporate all
corrections required by the permitting agencies. The CITY Procurement Department shall
reproduce documents and handle the advertising, distribution, sale, maintenance of plan holder

lists and other aspects of bid document delivery to prospective Bidders.

Task 3.3 - Pre-Bid Conference and Bid Opening: The PROGRAM MANAGER will conduct
one pre-bid conference. The CONSULTANT shall attend each pre-bid conference and each bid

opening.

Task 3.4 - Addenda Issuance: The CONSULTANT shall provide, through the PROGRAM
MANAGER, timely responses to all inquiries received by the CITY from prospective bidders.

These responses shall be prepared as written addenda, with the format for such addenda as
provided to the CONSULTANT by PROGRAM MANAGER. These queries and responses shall
be documented and a record of each shall be transmitted to the PROGRAM MANAGER on a
same day basis. The CONSULTANT shall prepare necessary addenda as requested by
PROGRAM MANAGER. The CITY will distribute addenda to all plan holders of record
accordingly.
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Task 3.5 - Bid Evaluation: Within five calendar days of receipt of bids, the CITY will forward

Bids to the CONSULTANT, who in turn shall evaluate bids for completeness, full
responsiveness and price, including alternative prices and unit prices, and shall make a formal
written recommendation to the CITY regarding the award of the contract. Non-technical bid

requirements shall be evaluated by others.

This scope of services includes no allowance for the CONSULTANT's time to assist the CITY in
the event of a bid protest. To the proportionate extent the CONSULTANT's services are
required in the event of a bid protest, due to a direct action or lack thereof by the
CONSULTANT, the CONSULTANT shall participate in such activities at no additional cost to the
CITY.

Task 3.6 - Contract Award: The CONSULTANT shall provide eight (8) sets of Construction
Contract Documents, inclusive of Addenda, for execution by the CITY and the successful bidder

within five calendar days of request by the CITY.

Task 3.7 — As- Bid Contract Documents: After contract award and prior to the preconstruction

conference, the CONSULTANT shall prepare As-Bid construction contract documents, which

incorporate the following items into the construction contract documents:

" Contractor’'s bid submittals, including but not limited to, bid proposal, insurance,
licenses, efc.
] Amend / modify front-end documents and / or technical specifications to

incorporate changes made via contract addenda.

- Revise construction contract drawings to include modifications / revisions
incorporated via contract addenda as well as the previously incorporated permit

review comments.

The CONSULTANT shall prepare As-Bid construction contract documents and reproduce fifteen
(15) sets for distribution to PROGRAM MANAGER within ten (10) calendar days after City
Commission approval / contract execution.

The following apply to Task 3.1 through 3.7:
Deliverables- - Attend and participate in Pre-bid conferences and bid openings.
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- Respond to questions from prospective bidders and prepare Addenda

for distribution by others.
- Prepare recommendation of award letter
Provide eight (8) sets of contract documents for contract execution

- Prepare As-Bid contract documents and reproduce fifteen (15) sets
and forward to PROGRAM MANAGER.

Schedule: - Upon receipt of Task 3 Bidding and Award Services Notice to Proceed

and within 120 working days

TASK 4 —-CONSTRUCTION ADMINISTRATION SERVICES

The CONSULTANT shall perform the following tasks related to the construction administration
of the Project(s). These tasks shall be performed during the duration of all construction. Due to
the extensive amount of detailed procedures required to properly manage construction projects,
the PROGRAM MANAGER has developed a Construction Management Manual (CMM) for the
construction phase of the Infrastructure Improvement Program. This CMM augments the
general program guidelines established in the Project Work Plan (PWP), as provided to the
CONSULTANT by the PROGRAM MANAGER at the commencement of the Project, and
provides uniform procedures and guidelines for managing the interface between the CITY,
Contractor, PROGRAM MANAGER and CONSULTANT staffs.

It is anticipated that the construction timeframe will be approximate 24 months.

Task 4.1 — Pre-Construction Conferences: The CONSULTANT shall attend one pre-
construction conference for each Project. The PROGRAM MANAGER will prepare and

distribute meeting minutes to all attendees and other appropriate parties. At this meeting, it is
anticipated that the PROGRAM MANAGER will issue a Limited Notice to Proceed. A final Notice
to Proceed shall be issued upon receipt of a final schedule and procurement of all applicable

construction permits from the Contractor.

Deliverables: - Attend and participate in one pre-construction conference
for each project

Schedule: - As scheduled by PROGRAM MANAGER after receipt of
Task 4 Notice to Proceed.
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Task 4.2 — Weekly Construction Meetings: The CONSULTANT shall attend weekly
construction meetings with the Contractor, PROGRAM MANAGER and applicable CITY
representatives on each Project. The purpose of these meetings shall be to review the status of

construction progress, shop drawing submittals and contract document clarifications and
interpretations. In addition, the Contractor shall furnish a two-week look ahead work schedule to
allow for proper coordination of necessary work efforts. These meetings shall also serve as a
forum for discussion of construction issues, potential changes / conflicts and any other
applicable matters. The meetings may include site visits to visually observe / address
construction related concerns. The site visits shall be separate and distinct from the “Specialty
Site Visits” discussed under Task 4.6. The PROGRAM MANAGER will prepare and distribute
meeting minutes to all attendees and other appropriate parties.

Deliverables: - Attend and participate in weekly construction progress
meetings
Schedule: - - Weekly throughout the project duration.

Task 4.3 — Requests for Information / Contract Document Clarification (RFls / CDCs): The
PROGRAM MANAGER will receive, log and process all RFls / CDCs. Whenever an RFI
involves the interpretation of design issues or design intent, the PROGRAM MANAGER will

forward the RFI to the CONSULTANT, who shall prepare a written response in a timely matter
and return it to the PROGRAM MANAGER. In addition, the CONSULTANT may be requested
by the PROGRAM MANAGER to prepare and forward CDCs should certain items within the
contract documents require clarification.

Deliverables: - - Respond to those RFI's that involve design
interpretations and return to PROGRAM MANAGER'’s
office. Issue CDCs as required.

Schedule: - Ongoing throughout project construction duration.

Task 4.4 — Requests for Changes to Construction Cost and/or Schedule: The PROGRAM

MANAGER will receive, log and evaluate all requests for project cost and/or schedule changes

from the Contractor. Such requests may be the result of unforeseen conditions, interferences
identified by the Contractor during the routine progress of work, inadvertent omissions

(betterment) issues in the contract documents, permitting requirements that arise after the
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contract award, and/or additional improvements requested by the CITY. Regardiess of the
source, the PROGRAM MANAGER will evaluate the merit of the request, as well as a cursory
review of the potential impact of the change in terms of project cost and schedule. The
PROGRAM MANAGER may also review the request with the CONSULTANT, who shall provide
a written opinion as to the merit / value, upon request. It is understood that no legal claims
assistance or support services are inferred by the work effort noted under this Task.

Deliverables: - Perform independent review of request for cost increase

and/or time extension.

- Coordinate and participate in meetings, as required, with
the PROGRAM MANAGER, CITY and Contractor to
resolve and/or negotiate the equitable resolution of
request. Provide written opinion and / or recommendation

upon request.

- Prepare change order documentation in CITY directed

format
Schedule: - Ongoing throughout project construction.

Task 4.5 — Processing of Shop Drawings: The PROGRAM MANAGER will receive, log, and
distribute shop drawings to the CONSULTANT for its review. The CONSULTANT shall have 14
calendar days from the time of receipt in its office, to review and return shop drawings to the
PROGRAM MANAGER's office.

Deliverables: - Review Shop Drawings and return them to PROGRAM
MANAGER’s office.
Schedule: - - Ongoing throughout project construction duration.

Task 4.6 — Field Observation Services: The PROGRAM MANAGER will provide field staff to
observe the construction of the work. The CONSULTANT shall provide specialty site visits by

various design disciplines (civil, mechanical, landscaping, etc...) on an as requested basis. For
the purposes of this scope of services, it is assumed that monthly specialty site visits are
included. Specialty site visits are assumed to include one or more of the CONSULTANTs Team
attendance, as may be requested by the CITY, to review, discuss, resolve field conditions and

issues at the job site. Attendance shall be as requested, although a minimum of 24 hour notice
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will be provided when possible. In cases where conditions require immediate action, the
CONSULTANT shall make itself available in the field, as soon as possible, to review / respond

to necessary issues.

Deliverables: - Provide monthly specialty site visits
Schedule: - Ongoing throughout project construction duration.

Task 4.7 — Project Closeout: Upon receiving notice from the PROGRAM MANAGER advising
the CONSULTANT that a Project is substantially complete, the CONSULTANT, in conjunction
with appropriate CITY and PROGRAM MANAGER staff, shall conduct an overview of the
Project. The overview shall include development of a “punch list” of items needing completion or
correction prior to consideration of final acceptance. The PROGRAM MANAGER will develop
the list with assistance from the CITY and the CONSULTANT. The list shall be forwarded to the
Contractor. For the purposes of this Task, please note that substantial completion shall be
deemed to be the stage in construction of the Project where the Project can be utilized for the
purposes for which it was intended, and where minor items may not be fully completed, but all
items that affect the operational integrity and function of the Project are capable of continuous

use.

Upon notification from the PROGRAM MANAGER that all remaining “punch list” items have
been resolved, the CONSULTANT, in conjunction with appropriate CITY and PROGRAM
MANAGER staff, shall perform a final review of the finished Project. Based on successful
completion of all outstanding work items by the Contractor, the CONSULTANT shall assist in
closing out the construction contract. This shall include a final punch list walk throughs for

verification of completion

Deliverables: Attend field meetings to review substantial and final
completion and assist in development of “punch lists”.
Schedule: - At the Substantial and Final completion of each project

TASK 5 - ADDITIONAL SERVICES

TASK 6 - REIMBURSABLES

Draft scope June 24.doc
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Task 6.1 — Reproduction Services: The CONSULTANT shall be reimbursed at the usual and
customary rate for reproduction of reports, contract documents and miscellaneous items, as

may be requested by the CITY. Unused amounts in this allowance shall be credited back to the

CITY at the completion of the project.

Task 6.2 — Travel and Subsistence: The CONSULTANT shall be reimbursed at the United

States Internal Revenue Service established rate for travel and subsistence, up to the maximum
not-to-exceed amount as noted. Unused amounts in this allowance shall be credited back to the

CITY at the completion of the project.

Task 6.3 — Surveying: The CONSULTANT shall arrange for and coordinate the efforts of
licensed surveyors to prepare a topographical survey of all CITY public rights-of-way within the

project limits to meet the intent of the approved project Scope. This effort shall meet the
requirements set forth in Task 2.1. Unused amounts in this allowance shall be credited back to

the CITY at the completion of the project.

Task 6.4 - Geotechnical Evaluation: The CONSULTANT shall contract the services of a

professionally licensed geotechnical firm to perform boring / test excavations as necessary to
ascertain soil conditions, in an effort to identify existing conditions for pipe bedding and
stormwater management considerations. The scope of such services shall be subject to review
and acceptance by the CITY. Costs shall be limited to a not-to-exceed amount. Unused
amounts shall be credited back to the CITY at the completion of the project.

Task 6.5 — Underground Utility Verification: The CONSULTANT shall contract the services of
an underground utility location service to perform vacuum extraction excavations, in an effort to
better identify existing underground conditions where work is to be performed. Actual locations
shall be as directed by the CONSULTANT, subject to CITY review and acceptance. Costs
shall be limited to a not-to-exceed amount. Unused amounts shall be credited back to the CITY

at the completion of the project.

Draft scope June 24.doc
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Minimum Design Features to Be Shown On Drawings

The CONSULTANT shall note that the following criteria indicate the minimum design standards
to be shown on drawings. The CONSULTANT is encouraged to review and recommend
changes as it deems necessary, subject to the review and acceptance of the CITY and the
PROGRAM MANAGER.

Paving, Grading and Drainage Plans

Show existing grade / topography, centerline roadway, edge of pavement, back
of sidewalk, top of curb, gutter flow line

Show proposed grade along the centerline of the road at 50 centers, limits of
road work, inlets, curb and gutter and sidewalk

Show limits of demolition / removal

Show limits of proposed work

identify all surface features of all existing and proposed work

Identify driveway locations

Identify proposed structures

Identify linear footage of pipe, pipe invert elevation, diameter and material

Paving, Grading and Drainage Details

Show proposed cross sections with topographical information at key locations
Identify the following minimum information on cross sections:
- Existing utilities

- Proposed road slope, lane width, sidewalk width and surface features within
the right-of-way :

- Road construction details for the sub-base and base and asphalt
- Proposed utility locations
Conflict manhole detail
Manhole details

Driveway replacement section
Catch basin details
Exfiltration trench details
Drainage pipe trench detail
Restoration Details — All pipes
- Roadway

- Sidewalk

- Curb and gutter

Draft scope June 24.doc
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Water Distribution and Sanitary Sewer Plans

General
. Identify existing utilities
. Show future utilities proposed by others
. Identify trees / landscaping to remain in place
Sanitary Sewer
. Manhole details
] Connection to existing manholes (pre-cast / brick)
] Connection to existing service laterals and mainline
= Show sanitary sewer manhole / flow direction
. Show sanitary sewer (single service)
" Show sanitary sewer (double service)
. Show sanitary sewer pipe diameter, linear feet, material and slope along pipe
length
. Show rim and pipe invert elevations on sanitary sewer manholes
. Indicate sanitary sewer (existing / proposed) clean out locations
. Indiqate sanitary sewer service invert elevation at the right-of-way for new
services
Sanitary Sewer Profiles
. Identify sanitary sewer manhole number, rim elevation, invert elevations of
incoming and outgoing pipes
. Show sanitary sewer pipe diameter, linear footage and slope
. Show existing utilities, diameter, type and invert of pipe elevation

Water Distribution System

. Show location of single and double water meter boxes
. ldentify fire hydrant assembly

= Identify fitting locations

] Identify limits of restrained joints

L] Identify deflection limits

" Identify water sampling points

= Identify dead end blow-offs

Draft scope June 24.doc
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. Identify air release valves

= Identify pipe diameter and material

. Stationing

Pressure Pipe Profiles

] Show top of pipe elevation

= Identify location of air release valve at high points

. Identify vertical / horizontal deflection and/or fittings
" Identify minimum cover requirements

] Provide details of major utility crossings

Jack and bore

Horizontal directional drilling
Subaqueous crossing
Aerial crossing

Culvert crossing

Draft scope June 24.doc
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SCHEDULE B
CITY OF MIAMI BEACH
RIGHT OF WAY INFRASTRUCTURE PROGRAM A-E CONSULTANT FEE SCHEDULE
NORTH SHORE R-O-W IMPROVEMENTS

S

1 PLANNING SERVICES
| 1.1 |ENGINEERING REVIEW OF CONSTRUCTION COST 8 16 24 0 0 100 0 14,417.45
| 1.2 |LANDSCAPE REVIEW OF CONSTRUCTION COST 8 16 24 1] 1] 100 0 13,774.40
| TOTAL PLANNING PHASE 28,191.85
2 DESIGN SERVICES
| 2.1 |DESIGN SERVICES - Engineering
2.1.1_|FIELD VERIFICATION OF EXISTING CONDITIONS 16 48 48 48 i} 0 0 0 160 18,434.08
| 2.1.2 |DETAILED DESIGN 16 200 200 300 400 480 1,100 80 2,776 210,554.36
2.1.3_|DESIGN / CONSTRUCTABILITY REVIEW 16 80 80 40 40 40 40 40 376 35,410.56
2.1.4 |COST OPINIONS 10 80 80 80 40 40 80 40 450 40,436.90
2.1.5 |COMMUNITY DESIGN REVIEW MEETINGS 16 40 40 40 40 40 40 10 266| § 24,564.46
2.1.6 |DOCUMENT REVISIONS 10 40 40 40 80 80 80 16 386 § 32,248.82
2.1.7 |PERMITTING REVIEWS 16 80 80 80 80 60 .80 80 556 § 47,649.76
2.1.8 |CONSULTANT'S QA/QC OF DESIGN DOCUMENTS 40 40 40 20 20 20 20 40 240 $ 23,535.80
2.2 |DESIGN SERVICES - Landscape
2.2.1 |FIELD VERIFICATION OF EXISTING CONDITIONS 8 20 20 55 0 20 0 0 123| $ 12,716.28
2.2.2 |DETAILED DESIGN 16 80 80 120 240 240 0 20 796 $ 70,435.16
2.2.3 |DESIGN / CONSTRUCTABILITY REVIEW 16 40 40 65 80 40 i 40 321§ 28,953.16
| 2.2.4 |COST OPINIONS 8 20 15 40 65 40 0 15 203§ 17,849.88
2.2.5 |COMMUNITY DESIGN REVIEW MEETINGS 16 20 40 30 0 0 0 0 106| $ 12,271.56
2.2.6 |DOCUMENT REVISIONS 8 20 10 25 75 20 0 10 168, § 14,870.38
2.2.7 |PERMITTING REVIEWS 16 40 10 15 40 20 0 8 149 $ 15,042.02
2.2.8 |CONSULTANT'S QA/QC OF DESIGN DOCUMENTS 40 20 20 40 40 20 0 24 204\ § 20,320.48
TOTAL DESIGN PHASE 7280| $ 625,293.66
3 BIDDING AND AWARD SERVICES
3.1 |CONSTRUCTION CONTRACT DOCUMENT REVIEW 4 24 0 0 0 0 0 0 28 $ 3,708.28
3.2 |BID DOCUMENT DELIVERY 4 8 0 0 0 0 0 120 132| 8 6,794.92
3.3 |PRE-BID CONFERENCE AND BID OPENING 2 8 0 0 0 0 0 4 14| $ 1,511.18
3.4 |ADDENDA ISSUANCE 2 16 0 0 0 [i] 0 24 42| § 3,397.46
3.5 |BID EVALUATION 4 16 0 0 0 0 0 8 28| § 3,022.36
3.6 |CONTRACT AWARD 4 16 0 0 0 0 0 16 36 $ 3,365.32
3.7 |AS-BID CONTRACT DOCUMENTS 4 16 0 0 0 0 0 16 36 $ 3,365.32
TOTAL BIDDING PHASE 316§ 25,164.84
4 [CONSTRUCTION ADM. SERVICES
4.1 |CONSTRUCTION ADM. SERVICES - Engineering
4.1.1 |PRE-CONSTRUCTION CONFERENCE 0 0 12 0 4 0 0 8 24 % 1,967.72
4.1.2 |WEEKLY CONSTRUCTION MEETINGS 0 0 460 0 0 0 0 80 540 54,209.00
4.1.3 |REQUESTS FOR INFORMATION / CONTRACT DOCUMENT CLARIFICATION (RF1/ 0 0 40 0 0 0 0 24 64| $ 5,444.48
414 |REQUESTS FOR CHANGES TO CONSTRUCTION COST AND/OR SCHEDULE 0 0 40 o] 40 0 0 0 80| § 7.416.40
4.1.5 |PROCESSING OF SHOP DRAWINGS 0 50 15 0 0 0 0 20 85 $ 8,943.75
4.1.6 |FIELD OBSERVATION SERVICES 0 0 80 0 1,150 0 0 0 1,230/ % 95,104.20
4.1.7 |PROJECT CLOSEQUT 0 8 80 0 0 0 0 80 168| $ 13,289.68
4.2 |CONSTRUCTION ADM. SERVICES - Landscape
4.2.1 |PRE-CONSTRUCTION CONFERENCE i} 0 0 8 0 0 0 0 8 8 745.92
4.2.2 |WEEKLY CONSTRUCTION MEETINGS 0 [i] 0 140 0 0 0 0 140 $ 13,053.60
4.2.3 |REQUESTS FOR INFORMATION / CONTRACT DOCUMENT CLARIFICATION (RFI/ 0 0 0 40 0 1] 0 0 40/ $ 3,729.60
424 |REQUESTS FOR CHANGES TO CONSTRUCTION COST AND/OR SCHEDULE 0 0 0 40 0 0 0 0 40| $ 3,729.60
4.2.5 |PROCESSING OF SHOP DRAWINGS 0 20 0 40 0 0 0 0 60| § 6,301.80
4.2.6 |FIELD OBSERVATION SERVICES 0 4] 0 600 0 0 0 0 600| $ 55,944.00
4.2.7 |PROJECT CLOSEOQUT 0 8 0 10 0 0 0 0 18| $ 1,961.28
| TOTAL CONSTRUCTION PHASE 3,097\ 8 271,841.03

R:MO014\AE SCOPE OF SERVICES AND CONTRACTS\Fee Proposal for 3rd Negatiation Session.xls
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SCHEDULE B
CITY OF MIAMI BEACH
RIGHT OF WAY INFRASTRUCTURE PROGRAM A-E CONSULTANT FEE SCHEDULE
NORTH SHORE R-O-W IMPROVEMENTS

TOTAL ADDITIONAL SERVICES $ -
6 |OTHER DIRECT COSTS
6.1 |REPRODUCTION SERVICES $ 35,000.00
6.2 |TRAVEL (60 miles round trip @ $0.36, 520 trips assume 1 trip a day for 24 month) $ 11,232.00
6.3 |SURVEY (37,800 LF @ $4.00/LF) 151,200.00
6.4 |GEOTECHNICAL EVALUATION 20,000.00
6.5 |UNDERGROUND UTILITY VERIFICATION ($275/hole, 300 holes assumed) 82,500.00
TOTAL OTHER DIRECT COSTS $ 299,932.00
TOTAL HOURS 308 1,090 1,618 1,916 2,434 1,360 1,440 838 11,004
TOTAL FEE ESTIMATE $ 1,250,423.38
Hourly Rates $165.41 $128.61 $110.39 $93.24 $75.02 $78.24 $55.73 $42.87
TOTAL ESTIMATED CONSTRUCTION COST! _$8.100,000

R:U014\AE SCOPE OF SERVICES AND CONTRACTS\Fee Proposal for 3rd Negotiation Session.xls
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CITY OF MIAMI BEACH LD
Capital Improvement Projects Office

Interoffice Memorandum —

To: General Obligation Bond Oversight Committee ‘Date: July 11, 2005

Subject: SOUTH POINTE PARK BASIS OF DESIGN REPORT (BODR)

The draft Basis of Design Report (BODR) for the South Pointe Park improvements has
been completed and submitted by Hargreaves Associates, the consultant contracted to
plan and design the park improvements. The relevant City departments have received
copies of the draft BODR, and even though comments from those departments have not
yet been incorporated into the draft BODR, the Administration decided to present it to the
General Obligation Bond Oversight Committee, at this time, due to time constraints
stipulated with the acquisition of the Alaska Parcel. The departments’ comments will be
reviewed by Hargreaves in the next week or so, and incorporated as applicable. Based on
the comments received, the draft BODR may be revised and finalized prior to presentation
to the City Commission for official adoption at its July 27, 2005 meeting. The draft BODR
has been provided to the Committee as a supplement to the agenda.

Neighborhood

South Pointe Park, located within the South Pointe Redevelopment Area (RDA) and South
Pointe Neighborhood, is bordered by multi-family high density developments to the North
and West, the Atlantic Ocean to the East, and Government Cut to the South.

Project Funding

Although originally funded in part by General Obligation Bond funds, the South Pointe Park
project is currently budgeted to be completely funded from South Pointe RDA Tax
Increment Financing (TIF) Funds. Because the project was originally funded in part by
General Obligation Bond funds, the Administration thought it appropriate to bring the
BODR to the General Obligation Bond Oversight Committee for recommendation to City
Commission.

Project Description

South Pointe Park can be considered as the waterfront gateway to the City and offers
panoramic vistas of the Atlantic Ocean and the Miami Skyline. The 17 acre passive
regional park lies at the Southern tip of Miami Beach, located within South Pointe
Neighborhood.

Anticipated Park improvements consist of the following:

¢ Redesigned park entrance
New pavilion building, including a small concession area
New restroom facility
Pedestrian walkways
Playground
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South Pointe Park BODR
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Page 2 of 3

e Dog Park area

e Extensive Landscaping
e lrrigation

o Site lighting

Background

On June 19, 1996, the City adopted a Parks Bond Master Plan that included major
improvements to South Pointe Park. On July 16, 1997, the Mayor and City Commission
approved a Resolution authorizing the City to enter into an Agreement with Bermello and
Ajamil (B&A) for the design of improvements to South Pointe Park. Because a minimal
degree of planning of the park improvements was completed by 2002, in November 13,
2002, the City Commission removed the scope from B&A’s Agreement and authorized the
issuance of a new Regquest for Qualifications (RFQ) for architecture and engineering
services for the design of the park improvements.

Responses to the RFQ were received in February 2003, and an Evaluation Committee was
appointed to short-list the top ranked firms. At approximately the same time, the City’s
options for settling the long standing land use litigation related to the Alaska Parcel
expanded to include the addition of approximately two acres of land to the South Pointe
Park. Exercising this option, the City substantially affected the scope of services for the
project outlined in the RFQ. Therefore, the RFQ for architect and engineering services for
the park was terminated by the City Commission on February 25, 2004.

On July 28, 2004, the City reached a settlement on the Alaska Parcel land use litigation.
As part of the Settlement Agreement, the developer is obligated to perform the
improvements in the Park at cost, without overhead, if the City notifies the developer of its
concept plan by July 28, 2005. The City would be responsible for reimbursing the
developer’s costs if the notification timeline is not met, then the City would need to bid and
build the Park according to its standard procedures. Construction by the developer at its
cost represents a projected substantial cost and time savings to the City. On September 8,
2004, the City Commission authorized the issuance of RFQ No. 39-03/04 which included a
revised scope of architect and engineering services for the park improvements. Six
responses were received. An Evaluation Committee was appointed by the City Manager to
short-list the top ranked firms. Hargreaves Associates, Inc. (Hargreaves) was the top
ranked firm.

On January 12, 2005, the City Commission authorized the execution of an Agreement
between the City of Miami Beach and Hargreaves for the planning of South Pointe Park
Improvements. Hargreaves’ Scope of Services is limited to the Planning Phase of the
project.

The Consultant's Notice to Proceed was issued on January 18, 2005. Project planning
process has followed the standard park improvement project sequence, from project
Kickoff meeting to Community Design Workshops (CDW). CDW No. 1 was held on April 7,
2005, where residents were generally supportive of the plans presented. There was a
general consensus that the design approach was on track with the community’s needs, but
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South Pointe Park BODR
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the attendees expressed the desire to have the following items further addressed prior to
the second CDW:

Park entrance at Washington Avenue and Ocean Drive
Dunes appearance / programming

Parking configuration within the park

Planting buffer from parking within the park

Cut-walk at Smith & Wollensky restaurant

Art / Lighting experience

Bay Inlet

Input from CDW No. 1 was analyzed and plans were modified, as appropriate, and
presented at a second CDW (June 2,2005). Residents’ feedback showed support for the
Recommended Plan presented by Hargreaves. The residents were generally supportive of
the plan presented and felt that the design needed some minor fine-tuning. The following
were some of the issues discussed:

Possibility of additional park funding

Possibility to decrease parking

Possibility to accommodate dogs in the park without having a fenced enclosure
Possibility of reconfigured outdoor seating for Smith & Wollensky restaurant

Based on the consensus achieved from the aforementioned meetings and additional
feedback from City staff, a draft BODR was prepared and submitted in June 2005 for
circulation to City Departments for review. As previously discussed, staff review of Draft
BODR and comments by all applicable City Departments is expected to be completed in
July 2005. The draft BODR now includes an area for dogs in the park without a fenced
enclosure.

Conclusion

The Administration recommends the General Obligation Bond Oversight Committee’s
support of the South Pointe Park draft BODR as presented. The final BODR will be
presented to City Commission for consideration at its July 27, 2005 meeting.

SRR
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June 24, 2005

Mr. Jorge Chartrand

Acting Director, CIP Office
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2
Project Status as of June 2005

Dear Mr. Chartrand:
Work completed from June 1, 2005 to date is as follows:

Temporary power was provided for small hand tools
Installation of rebars for grade beams and pile caps (except for areas revised as a result of
RFI's4,5and 7.)

e Plumbing contractor installed sleeves through grade beams to facilitate underground piping
installation once grade beams are poured.

e Electrical contractor installed grounding required for structure, which was inspected and
approved by the CMB inspector on 6/09/05.

¢ The installation of rebar for grade beams and pile caps were inspected and approved by the
structural engineer on 6/13/05 and by the CMB inspector on 6/15/05. Approval was for
pouring approximately 95% of the grade beams and pile caps excluding only the areas
revised by A/E and as aresult of RFI's 4, 5and 7.

e Concrete pour was scheduled for Tuesday June 21, 2005, but was postponed by the supplier
due to limited availability of cement in Florida and also the inclement weather that affected
their delivery schedule.

e Over 100 CY of concrete was placed for the piles caps and grade beams on Wednesday
June 22, 2005.

e The stripping of formwork began the following day and should be completed today Friday
June 24, 2005.

e Partial backfilling for floor slab has began and the installation of underground electrical and
plumbing piping will follow.

Howard Diston
Project Manager

Phishe w54 738 a500
Fax Wiy
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: July 11, 2005

Subject: Status Report on the Construction of Fire Station No. 4

On August 4, 2004, the CIP Office issued a Notice-to-Proceed to Carivon (JOC Program
Contractor) to initiate the seawall construction. Carivon submitted a schedule that showed
mobilization by the end of the month, but due to extreme weather conditions (hurricane
watches), the mobilization to the site was completed on September 23, 2004. The
sidewalk along the seawall was removed, all piles were replaced, and concrete was placed
atthe deadmen (concrete stabilization structures). The wooden docks have been installed
and are being secured. All debris identified in the DERM permit was removed, including
three sunken boats. The seawall cap has been poured, the rip rap installed, and Carivon is
grading the surrounding ground. This scope has been completed, with the submittal of all
documentation, including an as-built survey, scheduled for mid-July 2005.

A First Notice to Proceed for the new Fire Station building was issued on October 1, 2004.
The Second Notice to Proceed was issued on November 15, 2004. This Notice allowed
Carivon to start with the site and foundation work activities. The pile survey and the
installation of the augercast piles have been completed. Concrete has been poured at the
grade beams and stem walls. The soil was compacted, the rough installation for the
electrical, water and drainage systems were installed in preparation of the grade slab.
Carivon has also completed the reinforcing steel mat for the concrete floor slab and has
started to pour 400 cubic yards of concrete as of May 25, 2005. The retaining wall along
the west side of the property is under construction. In addition, civil work, including the
water, irrigation and fire line connections, is aimost completed. The rough installation of
the sanitary sewer and drainage systems is complete, including the grease trap and grease
separator boxes, the drainage well box and roof drains.

On March 28, 2005, Carivon submitted a partial recovery plan and corresponding schedule
in an attempt to regain lost time, approximately 40 days, for review by the City and its
consultants, and is already working extended hours and on Saturdays. The updated
schedule for the month of April was submitted; however, there was no appreciable gain on
the time lost in the previous month. In addition, due to some weather and site conditions,
the timetable and scope of work have been affected, probably extending the contract term
for about the same time as expressed above. The City, its Consultants, and Carivon are
working on evaluating the time extension term.

IMGROMTHE
FACAPI$all\Alexandiraliy ]
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum ——d

To: General Obligation Bond Oversight Committee Date: July 11, 2005

Subject: STATUS REPORT ON THE NORMANDY PARK AND POOL PROJECT

Since the commencement of construction, several delays related to coordination,
unforeseen conditions, and deletions arose. The Administration tried to work with Regosa
Engineering, Inc. (Regosa), including the issuance of a unilateral deductive change orderto
remove the Park portion of the Project from the Scope of Work, and reviewing a recovery
plan and schedule to accelerate the completion of the Pool portion of the Project. Finally,
pursuant to Article 8.8 of the City’s Agreement with Regosa, on May 5, 2004, the City
Engineer issued a Notice of Default, and on June 9, 2004, the City Commission adopted
Resolution 2004-25595, accepting the Certification of Default issued by the City Engineer.
This action also authorized the City Manager to enter into any agreements for the
completion of work, as long as funding had been appropriated for the work.

Pool Area:

Also included in the June 9, 2004 Resolution was the authorization for the City to invoke the
performance bond as a result of Regosa’s default. On June 16, 2004, Regosa and its
Surety, The St. Paul Guardian Insurance Companies (the Surety), were given formal written
notification that the prosecution of work for the Project was removed from Regosa and a
specific demand against the Performance Bond was made. Regosa demobilized from the
site as of July 15, 2004.

The Administration held meetings in the remainder of 2004 with the Surety to reach an
understanding of the existing conditions and to agree on the decisions to complete the
Project. Regosa; Corradino, the Architect-of-Record; and URS, the City's Program
Manager, were also participants in these meetings. Per the Surety’s request, the CIP Office
forwarded all documentation related to the Project and gave responses to all inquires. The
Construction Documents submitted to the Surety included a report recommending a course
of action for all the non-conforming work identified by Corradino.

On December 9, 2004, in response to a Second Notice of Demand to honor the claim, the
Surety acknowledged receiving all the documents. On January 21, 2005, the Surety
responded that they would complete the Normandy Isle Pool project through a completing
contractor and under a full reservation of all rights and defenses under the Contract and
Bond. On February 3, 2005 CIP Staff, URS and Corradino representatives met, at the site,
with the construction consultant (Qualex) representing the Surety. A walk-through and a
subsequent meeting were held, with the intention to determine the content of the Invitation-
To-Bid (ITB). On March 18, 2005, the Surety again stated that they continued to move
forward with performing diligent investigation to uphold its obligations under the bond. In
addition, per the Surety’s request, the City forwarded a list of the JOC Program Contractors

N-NIPK&POOL-02-07112005
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to be included in the list of Contractors invited to participate in the bid process. On April 8,
2005, Qualex issued an ITB package and received responses by the end of May 2005.

The current balance in the Purchase order for Regosa is $1,198,820. Costs have been
incurred related to the discussions with the Surety, which include clean up of the site,
additional work by Corradino to provide submittals to the Surety, and additional work by
URS. These costs total $235,000. The City made a claim against the Surety for these
costs.

In order to complete the project, there are additional soft costs for the Construction
Administration services for Corradino. At this time, these soft costs are estimated to be
approximately $75,000. These fees were also part of the claim to the Surety.

In the meantime, in order to expedite the completion of the Project, the Administration
submitted the construction documents and information to a Job Order Contracting (JOC)
Program contractor to independently price the pool portion of the Project. The construction
cost, if the City were to independently complete the construction with a JOC contractor, is
$1,549,990, based on the price proposal they submitted. In addition the City is estimating a
contingency of $300,000 which may be required to complete the Project. This contingency
though cannot be part of the Surety claim under the conditions of the Bond.

On April 20, 2005, the City presented a Resolution to the City Commission requesting an
appropriation on the basis of the JOC proposal for completion of the project which also
included the contingency amount as well as other expected soft costs in order to commence
completion of the construction in the event negotiations with the Surety on the claim on the
Bond were not successful. The City Commission adopted the Resolution and appropriated
$561,269 from the North Beach Quality of Life Fund and up to $558,149 from the Parking
Fund, for a total of $1,119,418, which were the estimated total funding needed to complete
the Project at the time. Once the Project is completed, as many of these funds as possible
will be reimbursed with the moneys received from the Surety during the settlement
negotiation process.

On June 22, 2005, the City met with the Surety to seek full remedies under the law against
the Surety and Regosa for any and all costs incurred under the conditions of the Bond to
complete the Project. The Surety indicated that it would not complete the Project with a
replacement contractor unless the City executed a waiver of rights and a take over
Agreement. Upon advice of legal counsel, the City declined to execute such an Agreement
thus making cash settlement the only viable option.

The City submitted a claim, which included incurred related costs and applied liquidated
damages. The amount presented to the Surety during the negotiations included the
expended costs to prepare the project for completion, liquidated damages based on the
delays the Project incurred, the difference between the remaining amount in the Regosa
Purchase Order and the JOC proposal to complete the Project and the additional fees to
Corradino.

During the negotiations, the City agreed to waive half of the liquidated damages in
recognition that not all delays may have been the responsibility of Regosa and therefore
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could not be recovered by a claim to the Bond. In addition, both parties agreed to reduce
the expected, estimated additional consultant fees to half of the estimate and the City will
proceed to negotiate with Corradino on this basis for their future performance. The City
reduced its claim subsequent to these negotiations by $142,000, and made a final claim of
$512,000 to which the Surety offered a counter offer of $475,000. At this time, both parties,
in the interest of achieving closure on the claim and proceeding forward with the completion
of the Project, agreed to this final amount of $475,000.

The settlement includes the use of the complete amount of funds remaining in the Regosa
Purchase Order. The parties then prepared and executed a Settlement Agreement and
Release (Attached). Pursuant to the Agreement, the Surety shall pay the City of Miami
Beach (City) $475,000.00, within fifteen (15) days of July 6, 2005, the date of approval of
the Agreement by the Miami Beach City Commission, in full and final settlement of all City
claims for damages against Regosa and the Surety. Allthe remaining funds in the account
for the Project are free to be used by the City to complete the Project.

After the final settlement with the Surety, the Project still shows a shortfall in funding, the
majority of which is not subject to reimbursement by the Surety. Below is a table which
explains the amounts which were part of the claim and the negotiations:

Current Project construction costs per JOC proposal $1,549,990
Incurred costs (A/E, URS, and site cleanup) 235,000
Estimated Additional A/E fees estimated to complete the Project 75,000
Sub-total $1,859,990
Remaining funds in the Regosa Purchase Order (1,198,820)
Sub-total $661,170
Final Settlement Agreement amount (475,000)
Total $186,170

The shortfall resulting from the settlement is within the standard range which can be
expected in this type of negotiations and constitutes ten percent (10%) of the total claim.
Additional staff costs and attorney’s costs to continue the negotiations or to proceed to
litigation would certainly have been more costly.

Funding for the shortfall will be provided from the Commission appropriation Resolution of
April 20, 2005. In addition, the estimated contingency as well as additional fees for the
Gordian Group, the JOC management firm, and additional CIP fees will be funded from the
same previous appropriation to complete the Project. As stated before, these costs are not
recoverable through a claim to a Bond and could not be part of the negotiations.

The Administration is prepared to continue with the pool portion of the Project while
completing the park portion. Based on the settlement negotiation and Agreement, the City
is prepared to issue Notice to Proceed to the JOC contractor immediately after Commission
approval. Construction on the completion of the pool portion could resume by Fall 2005,
after all documentation is completed. As some of the work completed by Regosa will have
to be re-done, it is difficult to estimate exactly what the construction duration will be.
However, staff currently estimates the Project duration will be approximately ten months,
with an estimated completion for the Summer of 2006.
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Park Area:

For the park portion of the Project, the Administration, upon recommendation of its Program
Manager, URS, accepted a price proposal, in the amount of $28,974.52, from Pass
International (Pass), one of the contractors under the Job Order Contracting (JOC)
Program, for the removal of the existing basketball courts and miscellaneous structures and
the site grading. Work began on the park portion on March 30, 2005.

In addition, on April 20, 2005, the City Commission approved Resolution No. 2005-25874,
appropriating $537,990 from the Series 2000 Stormwater Bond Interest Funds and
$150,000 from the 1999 General Obligation Bond Fund (previously allocated for the Shane
Watersports Center). The City Commission also approved the reallocation of the unspent
portion ($239,785) of the HUD Grant through Florida International University (FIU) originally
allocated for the North Shore Park and Youth Center Concession Stand project, to provide
funding for the park portion of the Project. The funds were insufficient to complete the
concession stand, so in order to save the funds, FIU and the City negotiated the scope
change. HUD and FIU recently approved the revised use of the funds.

The Administration has also accepted, upon the recommendation of URS, a price proposal
from Pass, in the amount of $695,012.47, to construct the irrigation and drainage systems,
underground electrical conduits, the multi-purpose courts, sidewalks and west parking lot
portion of the park scope of work as separated from the pool facility. The JOC contractor is
installing the drainage system, including catch basins and drainage boxes; work on the
parking lots is scheduled to start around the week of July 18, 2005. This work will be
completed in approximately five (5) months.

In the meantime, the Administration, with the help of its Program Manager, is negotiating
with Pass the price for the landscaping and perimeter fencing scope, so the City can
determine if sufficient funding exists. It is anticipated that construction would last
approximately 210 days (or into December 2005).

The remaining scope (sports lighting equipment and soccer field) will be the last phase of
the Project and the City may have to acquire additional funding to complete this final phase
of the project. The City has applied for grants to offset the cost of completing the final two
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SETTLEMENT AGREEMENT AND RELEASE

THIS Settlement Agreement and Release (“Agreement”) is made and entered into this
22™ day of June, 2005 by and between the CITY OF MIAMI BEACH, a municipal corporation
(hereinafter “MIAMI BEACH”) and ST. PAUL TRAVELERS (hereinafter “ST. PAUL”), a
foreign corporation, including its parent corporations, subsidiaries and affiliates, on its behalf as

well as on behalf of REBOSA ENGINEERING, INC. (hereinafter “REGOSA”), collectively
referred to as “THE PARTIES”. '

RECITALS

A. The Parties desire to settle all claims or disputes arising out of that Agreement for
demolition of the existing pool structure and subsequent construction of a new pool structure
consisting of a four lane lap pool, activity pool, locker rooms, concession building and associated
offices at the Normandy Park Pool Facility, which project is commonly referred to as to as the

“City of Miami Beach — Normandy Park Pool Facility, Project No. 21-00/01 (hereinafter the
““Project™).

B. ST. PAUL warrants and represents that it has full authority to execute this

Agreement on behalf of REGOSA based upon an express assignment of REGOSA’s rights under
the Performance Bond.

C. MIAMI BEACH denies, and continues to deny any liability to ST. PAUL or
REGOSA for any damages.

D. ST. PAUL,; on its own behalf and behalf of REGOSA, deny, and continue to deny
any liability to MIAMI BEACH for any damages.

E. MIAMI BEACH and ST. PAUL desire at this time to amicably adjust and forever

settle MIAMI BEACH’s! damages’ claim against ST. PAUL and any damages’ claim by
REGOSA and/or ST. PAUL against MIAMI BEACH.

NOW, THEREF(}I}RE, in consideration of the promises set forth herein and other good

and valuable consideratior, receipt and sufficiency of which is hereby acknowledged, the parties
agree as follows: '

L
RECITALS

1. The‘foregoifpg Recitals are true and correct and incorporated herei

IL. @
PAYMENT

07 +1| Wi 382 KIr Sul
RETREREL

——t

2. ST. PAUL | shall cause to be paid to MIAMI BEACH the sum.of FOUR

HUNDRED AND SEVENTY FIVE THOUSAND DOLLARS ($475,000.00) within fifteen (15)

1

N, le)f‘fw‘ Vsat, 059- 06272 2005
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days of the date of approval of Agreement by the MIAMI BEACH CITY COMMISSION, in full
and final settlement of all of MIAMI BEACH’s claims for damages against REGOSA and ST.
PAUL. The releases and all other conditions of this Agreement are contingent upon the payment
of said amount. Payment shall be made by delivering to Rhonda Montoya Hasan, Esq., a
cashier’s check or ST. PAUL company draft payable to CITY OF MIAMI BEACH.

1L
RELEASE

3.a. ST. PAUL, including its parent corporations, subsidiaries and affiliates and on
behalf of REGOSA, hereby releases, acquits and forever discharges MIAMI BEACH including
its parent and subsidiary|corporations, affiliates and insurers, and its shareholders, directors,
officers, employees, agents, and attorneys, together with any other person, partnership, firm or
corporation in privity thetewith, charged or chargeable with responsibility or liability, its heirs,
executors, administrators,, associates, representatives, successors, and assigns, from any and all
past, present, and future claims, demands, obligations, damages, costs, expenses, actions and
causes of actions, and whether for compensatory, punitive damages, or other damages arising
from or relating to damages for delays in connection the above referenced Project.

3.b. MIAMI BEACH, a municipal corporation, hereby releases, acquits and forever
discharges ST. PAUL and REGOSA, including their parent and subsidiary corporations,
affiliates and insurers, and their shareholders, directors, officers, employees, agents, and
attorneys, together with any other person, partnership, firm or corporation in privity therewith,
charged or chargeable with responsibility or liability, their heirs, executors, administrators,
associates, representatives, successors, and assigns, from any and all past, present, and future
claims, demands, obligations, damages, costs, expenses, actions and causes of actions, and
whether for compensatory, punitive damages, or other damages arising from or relating to
damages for delays in connection the above referenced Project.

Iv.
DENIAL OF LIABILITY

4, It is understood and agreed that payment of the consideration expressed above is
not an express or implied admission of negligence, misconduct, responsibility or liability on the
part of ST. PAUL or REGOSA or anyone else, and that ST. PAUL and REGOSA expressly and
specifically deny all such claims. Such consideration is being paid in order to compromise
disputed claims so that the parties may forever avoid the expense, uncertainties, and hazards of

litigation. j

V.
INDEMNIFICATION

1

5. ST. PAUL expressly agrees to indemnify and hold MIAMI BEACH harmless

against any and all claims REGOSA may assert against MIAMI BEACH on the Normandy Park
Pool Facility Project. '
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VI.
ADDITIONAL DOCUMENTS

6. All parties agree to cooperate fully and execute any and all supplementary
documents and to take all additional actions which may be necessary or appropriate to give full
force and effect to the basjs and intent of this Settlement Agreement and Release.

‘ VIIL
ENTIRE I;AGREEMENT AND SUCCESSORS IN INTEREST

7. . This Settlement Agreement contains the entire agreement between the parties.
This Agreement replaces any prior or contemporaneous written or oral representation or
understanding about the settlement. This Agreement may not be changed except in writing
signed by the parties, or their respective attorneys. This Agreement shall be binding on and shall
inure to the benefit of the fespective successors and assigns, if any, of each party.

VIIL
GOVERNING LAW

8. This Agrepment is being consummated in the State of Florida and the
performance by the partiels hereto is in the State of Florida. This Agreement shall be governed
by and construed in accordance with the laws of the State of Florida. The venue for any legal
proceeding of any nature brought by either party against the other to enforce any right or
obligation under this Agreement, or arising out of any matter pertaining to this Agreement, shall
be in Dade County, Florida.

9. The parties; warrant to each other that they have read this Settlement Agreement
and that they understand that this Agreement is a full and final release of all claims of by and
between MIAMI BEACH, ST. PAUL and REGOSA, and that each has been represented by
counsel before signing thig Settlement Agreement.

IN WITNESS WI—ZIEREOF, the parties have set their hapds and seals on the day and
date first written above. -

iinessgs: ’

Py Vd

(print name)
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CITY OF MIAMI BEACH

A J A

/[ doSE. DAmiEn] By: TIMOTHY D. HEMSTREET
(print namk) Assistant City Manager
STATE OF FLORIDA

COUNTY OF MIAMI-DADE

The foregoing insf';rument was acknowledged before me this day of June
cﬁ vue| of St. Paul Travelers, who

2005 by Sgleh A %Fm as Nosociate Clam (o I
is personally known to me or who has produced Mo[\.\\anc\ 0.L.

(type of identification).

Name: EQ._! Mﬂ% ez
(Print Nam

(AFFIX NOTARY) SEAL) Notary Public - State of

My Commission Expires:_tﬂ_q_j_s’__agﬂ

STATE OF FLORIDA ;
COUNTY OF MIAMI- DADE

The foregoing mstrTument was acknowledged before me this &Q day of
2005 by _Tim ’r‘ems\'*(ce} as & oviager of City of Miami Beach

who is personally known t¢ me or who has produced o)
(type of identification) as 1% entification.

Name: O m‘zuez:.

; (Print Narhé)
(AFFIX NOTARY SEAL) Notary Public - State of _ Florida

My Commission Expires:_tdgﬁgrm
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G.O. BOND CALENDAR
OF SCHEDULED COMMUNITY MEETINGS

CITY COMMISSION MEETING
Wednesday, July 6, 2005
City Commission Chambers, City Hall

LAND USE COMMITTE MEETING
DISCUSSION ON FLAMINGO NEIGHBORHOOD
“LAS RAMBLAS”

Monday, July 11, 2005 - 4:00 P.M.

City Manager's Large Conference Room (4" Floor), City Hall

G.0. BOND OVERSIGHT COMMITTEE MEETING
Monday, July 11, 2005 - 5:30 P.M.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, July 27, 2005
City Commission Chambers, City Hall

NO COMMUNITY MEETINGS SCHEDULED IN AUGUST
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CITY OF MIAMI BEACH m
Capital Improvements Projects Office

Memorandum ==
To: The General Obligation Bond Oversight Committee
From: Jorge M. Gonzalez
City Manager

Subject: WASHINGTON AVENUE STREETSCAPE PROJECT STATUS REPORT

BACKGROUND

The City has been pursuing the improvement of Washington Avenue in recognition of its
status as one of the City’s significant pedestrian and vehicular thoroughfares. A Master
Plan consisting of five phases of improvements was previously developed and partially
implemented. The phases are as follows:

= Phase 1 - The area from 6" to 11" Streets which consisted of sidewalk,
roadway and drainage improvements, and the planting of coconut trees.
This construction was completed several years ago.

. Phase 2 - The area from 11" to 16™ Streets which includes curb, gutter and
sidewalk replacement, drainage and paving improvements, new street
lighting and the planting of coconut trees.

. Phase 3 - The area from 6" to 16™ Streets which consisted of the
reconstruction of the medians and the installation of shade trees,
landscaping, irrigation, and pavers. This work was completed.

. Phase 4 - The area from 6" to 11" Streets which includes roadway and
drainage improvements, and new street lighting.

" Phase 5 - The area from 5™ to 6™ Streets which includes curb, gutter and
sidewalk replacement, roadway and drainage improvements, street lighting,
planting of coconut trees and median landscaping.

Planning/Design for the remaining phases 2, 4 and 5 has been underway for some time.
The City determined that a design-build approach would be the best method for expediting
the completion of these remaining phases of the project. The City’s typical process begins
with the City hiring an A/E firm to plan and design a project and then a construction firm to
build the project. Under the design-build approach, one project consultant team with both
design and construction expertise and qualifications prepares construction documents and
constructs the project.

A Design Criteria Package (DCP), required by State Statute in a design / build process, for
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the Project was prepared by the City’s ROW Improvements Program Manager, Hazen &
Sawyer. The DCP included conceptual construction drawings and technical specifications
for the civil, electrical, and landscaping disciplines. For the Washington Avenue
Improvement Project, the Design Build Firm (DBF) is responsible for the design,
construction and construction management of the above noted improvements for Phases
2, 4 and 5 of the Washington Avenue Master Plan. The City Commission authorized the
Administration on October 15, 2003 to initiate negotiations with the DBF of Ric-Man
International, Inc. (RMI) since the submitted price by RMI was approximately 26% over the
City's available funding to perform the project.

It is important to note that the base bid also included the necessary effort to plan, design
and permit signature landscape improvements within the medians between 5" and 6™
Streets and between 16" Street and Lincoln Road, the latter of which was not originally
included in the Master Plan for the project. The base bid did not include the cost to
construct the proposed improvements. The DBF obtained an Order from the Historic
Preservation Board for the signature median improvements, the City will negotiate a
change order for the implementation of the signature landscape median improvements with
the DBF. Approximately $125,000 in signature median improvements is anticipated at both
Washington Avenue However, funding for these prospective change orders was not in the
base bid.

CURRENT STATUS

To date, the DBF has completed engineering plans to support its water main, sanitary
sewer, stormwater collection and disposal, street lighting, hardscape and landscape
improvements. Plans remain in various stages of completion due to final Department and
regulatory agency reviews, although permits have been obtained for water main
construction, sanitary sewer construction and stormwater collection system construction.
The DBF has completed water main construction from 5 to 16" Streets. Sanitary sewer
construction along 6™ and 8" Streets was completed and placed into operation.

The DBF has initiated the installation of street light conduit from 11" to 16" Streets along
the northbound parking lane after receiving a Building Department permit. This work is
contained within the parking lane. The initiation of the main work along the Washington
Avenue corridor including certain stormwater infrastructure and gravity disposal wells was
initiated upon receipt of the State of Florida Department of Environmental Protection
(FDEP) Class V, Group 6 Well Construction Permit. The City released the DBF to construct
the improvements within the Work Zone / construction sequence established in the Design
Criteria Package and currently the DBF is constructing in the work zone in the 16" Street
to Espanola Way corridor and 11" Street to 8" Street on the east side of Washington
Avenue.

The team has allowed for other activities to be pursued such as the removal / replacement

of the existing stormwater drainage culverts located within the Washington Avenue
corridor. It was initially contemplated that this work was to be performed within the
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individual Work Zones to minimize the disruption to the community. The DBF is
contemplating performance of certain stormwater collection work in a fashion similar to the
recent water main construction in an effort to continue moving the project forward. This
approach is more expensive due to the inefficiencies encountered with maintaining
Washington Avenue open to northbound and southbound traffic after work hours, although,
the disruption to the community will be minimized since the DBF will attempt to maintain
four lanes of traffic in the evening hours. This is an ongoing matter that has not been
resolved to-date.

Flnal plannlng efforts for the medlan Iandscapmg proposed along Washington Avenue from
5™ to 6" Streets and between 16™ Street and Lincoln Road have been completed. A
Community Design Workshop to present the DBF’s concepts and obtain community input
took place in March 2005. HPB approval was granted in June 2005. Funding for the
median improvements project has been identified. The businesses and residents are being
keptinformed of all activities by a full time public information officer (P1O) who has an office
on Washington Avenue.
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